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Recommendation

 Receive and file the annual update
in response to AB 2561

e Report provides transparency regarding
staffing levels and recruitment activities




Discussion

e Assembly Bill 2561 requires

annual vacancy and recruitment
reporting

* FY 2025-26:

e Onevacancy: Water
Resources and Planning
Manager

 All other positions filled

e SAWPA remains in compliance
with AB 2561
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Vacancy Overview

e Authorized Positions: 26

e Current Filled Positions: 25
* Current Vacancies: 1

* Vacancy Rate: 3.85%

* \Vacant Position: Water
Resources and Planning
Manager
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Recruitment / Retention Status

e Recruitment underway;
applicant screening initiated

e Retention Efforts:
* Enhanced onboarding materials

 |Improved candidate
communication

e Hiring Obstacles: None identified
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Critical Success Factors

e Staffing & Organizational
Sustainability

e Compliance & Accountability

e Transparent reporting to the
Commission
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Resource Impacts

* No unanticipated resource
impacts

e Recruitment conducted within
FY 2025-26 budget
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Compliance Summary

e Meets California Government
Code § 3502.3 (AB 2561)

* Provides details on vacancies,
recruitment, and retention
efforts
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Contact Information

Shavonne Turner

Administrative Services Manager
Santa Ana Watershed Project Authority
951-354-4230

sturner@sawpa.gov



SAWPA
SAWPA Lobby Security

Improvements Project

David Ruhl, Executive Manager of
Engineering and Operations

October 21, 2025

Commission



Recommendation

That the Commission authorize the General Manager to accept the Bridgerock Construction Inc.,

work on the Lobby Security Improvements Project as complete and direct staff to file a Notice of
Completion with the Riverside County Clerk up the following:

1. Contractor has delivered all documents required by the Contract Documents;

2. Notice from the Architect accepting the work;
3. Receipt of Final Application for Payment from the Contractor; and

4. Notice from the Construction Manager recommending final payment.
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Lobby Security Improvements

e Commission Award: April 2025

e Contractor: Bridgerock Construction

e Commence Work: May 12, 2025

e Complete Work: October 18, 2025

* Project Description
e Harden the entrance to add a layer of security
* Maintain open lobby during business hours

* Improve functionality and appearance of
reception work area

* Provide exterior and interior ADA upgrades
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Lobby Security Improvements




Lobby Security Improvements




Contract Authorization

Contractor Contract Amount
* Bridgerock Construction $552,988.00
 Change Order 1 ($28,435.21)
e Final Contract Amount $524,552.79
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Recommendation

That the Commission authorize the General Manager to accept the Bridgerock Construction Inc.,

work on the Lobby Security Improvements Project as complete and direct staff to file a Notice of
Completion with the Riverside County Clerk up the following:

1. Contractor has delivered all documents required by the Contract Documents;

2. Notice from the Architect accepting the work;
3. Receipt of Final Application for Payment from the Contractor; and

4. Notice from the Construction Manager recommending final payment.
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Contact Information

David Ruhl

Executive Manager of Engineering and
Operations

Druhl@sawpa.gov
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