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THIS MEETING WILL BE CONDUCTED IN A HYBRID FORMAT, OFFERING BOTH VIRTUAL VIEWING AND IN-
PERSON ATTENDANCE. THE ZOOM LINK PROVIDED IS FOR VIEWING PURPOSES ONLY; MEMBERS OF THE 

PUBLIC WILL NOT HAVE SPEAKING PRIVILEGES VIRTUALLY. PUBLIC COMMENT MAY BE PROVIDED IN 
PERSON OR SUBMITTED IN ADVANCE TO PUBLICCOMMENT@SAWPA.GOV. SPEAKING PRIVILEGES 

THROUGH ZOOM ARE LIMITED TO APPROVED ENTITIES AND PRE-VETTED PARTICIPANTS, WHO MUST 
REQUEST AUTHORIZATION BY CONTACTING SAWPAEXECADMIN@SAWPA.GOV. ALL VOTES TAKEN 

DURING THE MEETING WILL BE CONDUCTED BY ORAL ROLL CALL. 

ZOOM LINK FOR VIEWING ONLY 
https://sawpa.zoom.us/j/89371027364 

REGULAR MEETING OF THE  
OWOW STEERING COMMITTEE

SANTA ANA WATERSHED PROJECT AUTHORITY 
11615 STERLING AVENUE, RIVERSIDE, CA 92503 

THURSDAY, NOVEMBER 20, 2025 – 11:00 A.M.
 

AGENDA 

1. CALL TO ORDER | PLEDGE OF ALLEGIANCE (Gil Botello, Convener)

2. ROLL CALL

3. PUBLIC COMMENTS
Members of the public may address the Committee on items within the jurisdiction of the Committee; however, no action may be taken 
on an item not appearing on the agenda unless the action is otherwise authorized by Government Code §54954.2(b). 
Members of the public may make comments in-person or electronically for the Committees’ consideration by sending them to 
publiccomment@sawpa.gov with the subject line “Public Comment”. Submit your electronic comments by 5:00 p.m. on Wednesday, 
November 19, 2025. All public comments will be provided to the Chair and may be read into the record or compiled as part of the record. 
Individuals have a limit of three (3) minutes to make comments and will have the opportunity when called upon by the Committee. 
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4. ITEMS TO BE ADDED OR DELETED
Pursuant to Government Code §54954.2(b), items may be added on which there is a need to take immediate action and the need for 
action came to the attention of the Santa Ana Watershed Project Authority subsequent to the posting of the agenda. 

5. CONSENT CALENDAR
All matters listed on the Consent Calendar are considered routine and non-controversial and will be acted upon by the Committee by 
one motion as listed below.

A. APPROVAL OF MEETING MINUTES: SEPTEMBER 25, 2025 ............................................. 5 
Recommendation: Approve as posted. 

6. INFORMATIONAL REPORTS
Recommendation: Receive for information.

A. GRANT FUNDED PROJECT HIGHLIGHTS – RIVERSIDE COUNTY FLOOD CONTROL AND
WATER CONSERVATION DISTRICT  2015 INTEGRATED WATERSHED PROTECTION
PROGRAM UPDATE (SC#2025.10) ..................................................................................... 13
Presenter: Jason Uhley, P.E., and Julianna Adam, P.E., RCFlood

B. PROPOSITION 4 OVERVIEW (SC#2025.11) ....................................................................... 21 
Presenter:  Ian Achimore 

C. SANTA ANA RIVER WATERSHED CLIMATE ADAPTATION AND RESILIENCE PLAN –
OPTIONAL TASKS AND UPDATES (SC#2025.12) ............................................................. 69 
Presenter:  Haley Gohari 

7. SAWPA GENERAL MANAGER REPORT

8. CONVENER’S COMMENTS/REPORT

9. COMMITTEE MEMBERS’ COMMENTS

10. REQUEST FOR FUTURE AGENDA ITEMS

11. ADJOURNMENT

PLEASE NOTE: 
Americans with Disabilities Act:  Meeting rooms are wheelchair accessible.  If you require any special disability related accommodations to 
participate in this meeting, please contact (951) 354-4220 or sawpaexecadmin@sawpa.gov.  Notification at least 48 hours prior to the meeting will 
enable staff to make reasonable arrangements to ensure accessibility for this meeting.  Requests should specify the nature of the disability and 
the type of accommodation requested. 
Materials related to an item on this agenda submitted to the Committee after distribution of the agenda packet are available for public inspection 
during normal business hours at the SAWPA office, 11615 Sterling Avenue, Riverside, and available at www.sawpa.gov, subject to staff’s ability to 
post documents prior to the meeting. 
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2026 OWOW Steering Committee Regular Meetings 
Fourth Thursday of Every Quarter (February, May, September, November) 

(Note:  All meetings begin at 11:00 a.m., unless otherwise noticed, and are held at SAWPA.) 
 

February  
2/26/2026 Regular Committee Meeting  

May 
5/28/2026 Regular Committee Meeting  

September 
9/24/2026 Regular Committee Meeting  

November 
11/19/2026 Regular Committee Meeting* 

*Meeting date adjusted due to conflicting holiday.  
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…A United Voice for the Santa Ana River Watershed 

OWOW STEERING COMMITTEE 
REGULAR MEETING MINUTES 

September 25, 2025 
Committee Members 

Santa Ana Watershed Project Authority Representatives 
Gil Botello, Convener, San Bernardino Valley Municipal Water District  Present 
Philip E. Paule, Eastern Municipal Water District Absent 
 
County Supervisor Representatives 
Vicente Sarmiento, Orange County Board of Supervisors Absent 
Amanda Carr, Orange County Public Works (OC Alternate)  Present 
Karen Spiegel, Riverside County Board of Supervisors  Absent 
Edward Coronado, Riverside County Board of Supervisors (Riverside Alternate) Present 
Jesse Armendarez, San Bernardino County Board of Supervisors [11:19 a.m.] Present 
 
County Municipal Representatives 
Fred Jung, Orange County Municipal Representative Present 
Wes Speake, Councilmember, City of Corona [11:09 a.m.] Present 
Judy Woolsey, San Bernardino County Municipal Representative Present 
Helen Tran, San Bernardino County Municipal (SB Alternate) Present 
 
Business Community Representative 
James Hessler, Director of West Coast Operations, Altman Plants Present 
 
Environmental Community Representative 
Garry W. Brown, President, Orange County Coastkeeper Absent 
 
Regional Water Quality Control Board Representative 
William Ruh, Regional Water Quality Control Board Present 
John Scandura, Regional Water Quality Control Board (RWQCB Alternate) Present 
 

Others Present 
SAWPA 
COMMISSIONERS: 

Denis Bilodeau, Jasmin Hall 

SAWPA STAFF: Karen Williams, Haley Gohari, Ian Achimore, Sara Villa, Emily Fuentes, John 
Leete, Pete Vitt, Natalia Gonzalez 

OTHERS PRESENT: Thomas S. Bunn, Lagerlof LLP; Lo Tan, Orange County Water District; 
Christy Suppes, Orange County Public Works; Matt Porras, Yucaipa Valley 
Water District; Allison Edmisten, Yucaipa Valley Water District; Jennifer Ares, 
Yucaipa Valley Water District; Jennifer Nevius, Municipal Water District of 
Orange County; Eric Lindberg, State Water Resources Control Board; 
Toyasha Sebbag, City of Rialto 
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The OWOW Steering Committee meeting was called to order at 11:00 a.m. by Gil Botello, Convener, at 
the Santa Ana Watershed Project Authority, 11615 Sterling Avenue, Riverside, CA 92503. 

 
1. CALL TO ORDER | PLEDGE OF ALLEGIANCE 

 
2. ROLL CALL  

An oral roll call was duly noted and recorded by the serving clerk.    
 
3. PUBLIC COMMENTS 

There were no public comments; there were no public comments received via email. 
 

4. ITEMS TO BE ADDED OR DELETED  
 
5. CONSENT CALENDAR 
 

A. APPROVAL OF MEETING MINUTES: MAY 22, 2025 

MOVED, approve the Consent Calendar. 

Result: Adopted by Roll Call Vote 
Motion/Second: Carr/Jung 
Ayes: Botello, Carr, Coronado, Hessler, Jung, Ruh, Woolsey 
Nays: None 
Abstentions: None 
Absent: Armendarez, Brown, Paule, Sarmiento, Speake, Spiegel 

 
6. BUSINESS ITEMS 
 

A. PROPOSITION 1 ROUND 2 REPLACEMENT PROJECTS APPROVAL (SC#2025.7) 
Ian Achimore provided a presentation titled Proposition 1 Round 2 Replacement Projects 
Approval contained in the agenda packet on pages 11-20. 

Mr. Achimore provided a brief overview of the Steering Committee’s responsibilities, 
which include approving Integrated Regional Water Management (IRWM) plans, setting 
grant competition requirements, and finalizing project lists for the Santa Ana River 
Watershed. He emphasized that the California Department of Water Resources (DWR) is 
the lead agency overseeing IRWM funding, which is divided into two main categories: 
Disadvantaged Community (DAC) Projects and General Implementation Projects. 

Mr. Achimore explained that DWR mandates replacement projects must already be 
included in the ranked project list approved in 2022. Only the next highest-ranked project 
is eligible, and any replacement must demonstrate an increased scope, and benefits not 
simply fill a funding shortfall. 

The original project (Not Moving Forward): Santa Ana River Weather Modification Project 
and the proposed replacement project titled Calimesa Aquifer Storage and Recovery 
Project by Yucaipa Valley Water District. Estimated cost is $20 million. The benefits 
include Recharge 3,000 acre-feet/year of purified recycled water into the Beaumont 
Groundwater Basin, with up to 2,500 acre-feet recoverable. The timeline for the project is 
expected to be completed by DWR’s deadline of December 31, 2027. Other higher-
ranked projects were contacted but were unable to proceed within the required 
timeframe. 

The second original project (Not Moving Forward): Lead Service Line Replacement in 
Bloomington and the proposed replacement project titled Sewer Connection Project in the 
Shamrock & Meridian area of Rialto. This project connects 12 residential properties to the 
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sewer system, includes 650 linear feet of sewer lines, 2 manholes, removal of existing 
septic tanks, and installation of new sewer laterals.  The estimated cost is $500,000 and 
the project is expected to meet DWR’s deadline. 

Mr. Achimore concluded by stating that both proposed replacement projects comply with 
DWR requirements and are on track to meet the construction deadline. Upon Steering 
Committee approval, the recommendation will proceed to SAWPA’s Commission, 
followed by final submission to DWR. Contract amendments will then be executed to 
incorporate the replacement projects into the existing grant agreement. 

Convener Botello asked Jennifer Nevius of City of Rialto if they are in communication with 
the Supervisor’s office in San Bernardino, given their ongoing septic-to-sewer projects 
across the 5th District? Ms. Nevius noted she is not aware of current communications, 
personally between the City Utilities Department and others, but will share the feedback 
and confirm. 

Convener Botello inquired about the rapid timeline and without much notice, does the City 
of Yucaipa have full capacity to deliver on it? Jennifer Ares and Matt Porras of Yucaipa 
Valley Water District confirmed that they have the capacity to handle this project. In fact, 
have already kicked off things with the first phase, where Lane Christensen is drilling the 
three wells for the ASR project. They’re aiming to complete this phase by October 2025. 
After that, they’ll move on to the next phases, including equipping and site piping. They’re 
confident they’ll meet the deadline and complete everything on time. 

MOVED, approve Proposition 1 Integrated Regional Water Management Round 2 
replacement projects for the 1) Weather Modification Pilot and 2) Lead Service Line 
Replacement in Bloomington Project.  
Result: Adopted by Roll Call Vote 
Motion/Second: Carr/Ruh 
Ayes: Armendarez, Botello, Carr, Coronado, Hessler, Jung, Ruh, Speake, 

Woolsey 
Nays: None 
Abstentions: None 
Absent: Brown, Paule, Sarmiento, Spiegel 

 
7. BUSINESS ITEMS 
 

A. GRANT FUNDED PROJECT HIGHLIGHTS – GROUNDWATER REPLENISHMENT 
SYSTEM FINAL EXPANSION PROJECT (AWARDED PROPOSITION 1 ROUND 1 
FUNDS) ORANGE COUNTY REGIONAL PFAS GROUNDWATER TREATMENT 
PROGRAM (AWARDED PROPOSITION 1 ROUND 2 FUND) (SC#2025.8) 
Lo Tan of Orange County Water District provided a presentation titled Proposition 1 
Project 3: Groundwater Replenishment System (GWRS) Final Expansion contained in the 
agenda packet on pages 53-74.  

Mr. Tan provided a brief overview of the final expansion of GWRS, which was completed 
in March 2023. GWRS is the world's largest water recycling facility, located in Orange 
County. The project purifies secondary wastewater effluent from the Orange County 
Sanitation District (OCSD) using advanced treatment processes, including microfiltration, 
reverse osmosis, and ultraviolet light with hydrogen peroxide. 

The final phase added 30 million gallons per day, bringing the total capacity to 100 million 
gallons daily, enough to serve 1 million people. Wastewater undergoes microfiltration, 
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followed by reverse osmosis, and is then disinfected with UV light. The treated water is 
used for groundwater recharge and seawater barrier injection. The system ensures that 
100% of the wastewater is recycled, with zero water waste. Even the backwash water 
from the filtration process is recycled. The project provides a more reliable, cost-effective 
water supply compared to importing water, and it also helps to improve groundwater 
quality. Additionally, it creates jobs and contributes to the regional economy. The system 
uses advanced SCADA controls to manage treatment processes and monitor equipment, 
such as ultraviolet light systems. 

Mr. Tan noted that GWRS represents a major investment in local water sustainability, 
helping to improve water supply reliability while reducing dependency on imported water. 

Convener Botello highlighted the slogan, “It tastes like water, because it is water”, and 
commended Mr. Tan for all his efforts and noted that the benefits of the project are truly 
impressive. The outstanding quality of the water, the cost-effectiveness compared to 
importing, and the local jobs created are key impacts.  

Amanda Carr emphasized on the partnership between OCWD and OC San. It’s a model 
of collaboration that shows how different entities can come together for a common goal 
sustainability and resource efficiency. She highly recommends taking the tour. You’ll 
follow the water’s journey from when it enters as raw sewage all the way to the final stage 
where it’s purified and contributes to the fountains. The process shows off not only the 
environmental benefits but also the innovative reuse of resources and energy captured at 
every step. 

Convener Botello suggested the OWOW Steering Committee schedule a tour of the 
GWRS Final Expansion. 

Mr. Tan continued his presentation focusing on the Orange County Regional PFAS 
Groundwater Treatment Program, a vital project funded by Proposition 1, Round 2. This 
project targets PFAS contamination in the Orange County Groundwater Basin, 
collaborating with OCWD and 11 other public agencies across the region. It is an excellent 
example of IRWM, which highlights the power of cooperation among various organizations 
to address critical water issues. 

The project addresses the PFAS (Per- and polyfluoroalkyl substances) plume affecting the 
north and central portions of the Orange County Groundwater Basin. The program utilizes 
ion exchange treatment to remove PFAS contaminants from the water, aiming to recover 
2,000 acre-feet of local groundwater per year. 

The project supports the reliability of local groundwater and reduces the need for 
expensive imported water. It ensures safer, cleaner drinking water for the region. The 
project will help eliminate 473 metric tons of CO2 annually, reducing greenhouse gas 
emissions. OCWD is covering 100% of capital construction costs and 50% of operational 
maintenance costs for 30 years, demonstrating a long-term commitment to cleaning up 
PFAS contamination. The program creates hundreds of jobs during design, construction, 
and operation, contributing positively to the regional economy. 

Mr. Tan noted that from initial demolition and construction to the installation of ion 
exchange vessels, cartridge filters, and water pipelines, the program involves complex, 
multi-phase work. OCWD's pilot testing program for PFAS removal is the largest in the 
nation, positioning Orange County as a leader in PFAS treatment solutions. The PFAS 
treatment facilities have attracted international interest, with water agencies from Japan 
and Asia visiting to learn from OCWD’s successful approach. 
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John Scandura inquired about the treated groundwater after it’s undergone the ion 
exchange process? Does it get recharged into the groundwater, or is it directed 
elsewhere, like public supply? What’s the final destination of the treated water?   

Mr. Tan stated that the treated water undergoes disinfection and is then returned to the 
distribution system. To do this, they amend the drinking water operational permit, in 
coordination with the Department of Drinking Water. The PFAS treatment is a drinking 
water project where we use ion exchange to remove PFAS, which is a relatively new 
contaminant. As a result, the water quality monitoring and reporting program is very 
thorough and is mandated by the Division of Drinking Water. We conduct samples at 
several stages: before the water enters the PFAS treatment system, after it’s treated by 
ion exchange, and before it’s sent into the distribution system. 

Mr. Scandura asked how well is the ion exchange system able to keep up with the 
evolving science around PFAS and PFOA? For years, we’ve primarily focused on around 
30 compounds, but as research progresses, the landscape keeps changing. How is the 
system adapting to that? Can the ion exchange system effectively capture not only the 
known compounds, but also the thousands of other potential PFAS compounds that may 
be present? Is there a reliable detection method in place to verify its effectiveness? 
Specifically, can it measure down to the parts per quadrillion range? 

Mr. Tan noted that the ion exchange method we chose effectively removed over 99% of 
PFAS, reducing concentrations to parts per trillion levels. During their water analysis, they 
also detected the removal of perchlorate. OCWD’s research department is constantly 
conducting pilot studies and exploring new ion exchange or treatment methods that can 
address a broad range of PFAS and other unregulated chemicals. Although they’re using 
ion exchange for now, this doesn’t mean they’ll stick to it forever. If new unregulated 
chemicals emerge, their research team will seek out alternative treatments or updated ion 
exchange media.  

Convener Botello asked if there are any plans to publish a paper or take your findings on 
the road, so to speak, to share the lessons learned, costs, and community benefits? This 
could be especially valuable internationally, where funding may not be as readily available 
for the kind of work you’ve done.  

Mr. Tan noted that they have a very active public outreach program. Four months ago, 
they were contacted by the Japanese Water Agency, and they sent staff to Tokyo to share 
their experience and knowledge of PFAS treatments. They also publish a quarterly 
newsletter, which is distributed to the public. Additionally, Mr. Tan extended an invitation 
to the committee for a tour of their PFAS treatment facilities.  

This item was for discussion purposes; no action was taken on Agenda Item No. 7.A. 
 

B. SANTA ANA RIVER WATERSHED CLIMATE ADAPTATION AND RESILIENCE 
PLAN UPDATES (SC#2025.9) 
Haley Gohari provided a presentation titled Climate Adaptation and Resilience Plan 
(CARP) Development Update contained in the agenda packet on pages 79-90. 

Ms. Gohari provided a brief update on the CARP process, including the project work plan, 
outreach and engagement strategy, updates on the Watershed Resilience Technical 
Advisory Committee (TAC), and the Community Advisory Panel (CAP).  

In May 2025, staff kicked off with consultant, Woodard and Curran and completed the 
project work plan, which will be developed in stages to ensure relevant stakeholders are 
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engaged at the right times. This allows them to gather feedback on sections throughout 
the process. They’ve also finalized the outreach and engagement plan, which includes 
public agencies, community groups, and tribal communities. 

Currently, they are working on two key deliverables: a draft annotated summary, which 
compiles climate data from various public agencies, and a community and stakeholder 
framework outlining their engagement methods and how they’ll shape future actions. 

Regarding engagement, they’re focusing on three areas: public agencies, communities, 
and tribes. For public agency engagement, they’ll hold three rounds of workshops 
covering climate risks, adaptation strategies, and a final plan overview. Surveys will follow 
each round to gather additional feedback. For community engagement, they’re using a 
short, accessible survey to collect feedback on risks and adaptation preferences, and 
hosting listening sessions to capture personal stories. The tribal partner, Soboba, is 
leading tribal outreach through conferences, meetings, and surveys. 

Ms. Gohari noted that the Technical Advisory Committee (TAC) has held two meetings. At 
the first meeting, members were introduced, and goals were set, and in the second 
meeting, they began compiling reference materials. The next TAC meeting is scheduled 
for October 27th. 

Finally, the Community Advisory Panel, consisting of Community Based Organizations 
(CBO) partners, met in June to discuss community engagement strategies. They are 
tracking events, providing technical assistance, and gathering feedback on the community 
survey, which was launched in August and will remain open until Fall 2026. 

Emily Fuentes continued the presentation on the communications efforts. She highlighted 
the CARP logo, which helps distinguish this project as specific to the Santa Ana River 
watershed, separate from other climate plans in the state. This logo will support brand 
recognition for future projects, infrastructure, and grant funding as CARP evolves. 

The community engagement efforts have involved over 10 CBOs to ensure the CARP 
survey reaches diverse communities across the watershed. The CBOs were strategically 
selected based on regional needs, making sure both coastal and inland areas are 
represented. Capacity building is a key goal of the grant, and they’re focused on offering 
support through resources, open conversations, and real-time adjustments based on 
feedback from community partners. Accessibility is also a priority, including providing a 
Spanish version of the survey to reach a broader audience. 

Ms. Fuentes noted that they also created a variety of marketing materials, like brochures 
and social media posts, and will continue to develop new ones each month based on the 
needs of CBOs.  

An exciting initiative is a photojournalism class, which teaches CBOs how to capture high-
quality content using smartphones and affordable gear. The goal is to equip CBOs to 
document events, create videos, and collect interviews that will provide valuable content 
for future outreach and grant applications. All this content will be uploaded to an online 
album for wider use. 

Ms. Fuentes referred to a QR code on the screen to take a survey and she noted that 
each CBO and partner has a unique QR code, allowing them to track survey responses by 
event, time, and location. This data helps identify which outreach efforts are most effective 
and where the need to focus more attention to ensure equitable survey participation. Staff 
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will continue to analyze the data monthly, sharing insights with the CBOs to improve 
outreach and increase success. 

Ms. Gohari concluded the presentation by stating that they are starting to review the 
deliverables with the advisory groups and will be preparing for the public agency 
engagement workshops, which will take place in late winter or early spring.  

Convener Botello commended staff for all their efforts and prioritizing the branding/logo 
from the start and noted that the CARP report is going to be critical in helping us secure 
grant funding to support OWOW’s ongoing efforts to improve our watershed. All this work 
and preparation is laying the foundation for that success.  

This item was for discussion purposes; no action was taken on Agenda Item No. 7.B. 
 
8. SAWPA GENERAL MANAGER REPORT 

Karen Williams welcomed the new Committee Members Councilwoman Woolsey and Mayor 
Tran.  She noted that she will coordinate with Mr. Tan to schedule the tours, and she’s looking 
forward to working with the Committee on crucial tasks. As mentioned, CARP will play a key 
role in securing funding for the region, so it’s going to be a significant effort, and is looking 
forward to collaborating with everyone. 

 
9. CONVENER COMMENT/REPORT  

Convener Botello reported that the information brought to this committee is exceptional. He’s 
impressed by Mr. Tan’s presentation and the connections and partnerships that have been 
fostered through this effort are remarkable. He also emphasized to both the returning and new 
members that the work of this committee is where everything begins. It’s the foundation for 
securing funding, setting the vision, and building strong partnerships across the watershed.  

 
10. COMMITTEE MEMBERS’ COMMENTS 

Mr. Scandura noted that it’s great to be part of this Committee and he reported that the State Water 
Resources Control Board Executive Officer, Jane Joy, has retired and has been succeeded by 
Assistant Executive Officer Eric Lindbergh. He’s requested to be included in all meeting notices. 
While he may not be able to attend every meeting, he wants to stay informed and ensure his staff is 
available if needed. 

 
11. REQUEST FOR FUTURE AGENDA ITEMS 

There were no requests for future agenda items.  
 
12. ADJOURNMENT 

The meeting ended at 12:10 p.m.  
 
APPROVED:  November 20, 2025 
 
       
Gil Botello, Convener 
 
Attest: 
 
       
Zyanya Ramirez, Senior Administrative Specialist 
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Riverside County’s Proposition 84 
Integrated Regional 

Water Management (IRWM) 
Grant Update

Riverside County Flood Control and Water Conservation District
Jason Uhley and Julianna Adams
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Riverside County Flood Control and Water 
Conservation District Prop 84 Project Update

• Reliable and resilient water 
supplies 

• Integrated Resource 
Management through 
collaboration

• Reducing non-point source 
pollution
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Integrated Watershed Protection Program

2015 Integrated 
Watershed Protection 
Program included the 
following multi-benefit 
facilities:
• Sunnymead MDP Line B 

(Heacock Channel), 
Stages 3 & 4

• Bautista Creek Channel 
Recharge Basin 
Expansion, Stage 50

• Beaumont MDP Line 16, 
Stage 50 Recharge Basin 
Feeder
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Sunnymead MDP Line B (Heacock Channel), Stages 3 & 4

• Completed: October 2019
• Project: 

• Existing earthen channel to a concrete facility providing 100-year flood protection
• Omitted subdrain and weep holes to avoid exposing contaminated groundwater to 

surface water
• Benefits: 

• Protects healthcare facilities, federal properties, and about 127 homes and 
businesses in Moreno Valley

• Home insurance cost savings for those previously in the floodplain
16



Bautista Creek Channel Recharge Basin Expansion, 
Stage 50

• Completed: April 2022
• Project: Added six new recharge 

basins, increasing basin area by 15 
acres on underused open space

• Benefit: Enhances groundwater 
recharge in the San Jacinto Watershed 
— one of the largest basins in the 
Santa Ana Watershed (per OWOW 
2.0)
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Beaumont MDP Line 16, Stage 50 Recharge Basin Feeder

• Completed: March 2024
• Project: Installed reinforced concrete 

pipeline system to capture and convey 
surface flow to a groundwater recharge 
facility

• Benefits: 
• Provides 10-year storm protection for areas 

south of Grand Ave and west of Winesap Ave
• Enables Beaumont Cherry Valley Water District 

to recharge storm flows
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Grant Funds 

Component
Construction 

Contract Grant Amount
Sunnymead MDP Line B (also known as Heacock Channel), 
Stages 3 and 4 (Construction) $13,237,813 $3,660,000

Bautista Creek Channel Recharge Basin Expansion, Stage 
50 (Construction) $1,746,394 $174,302

Beaumont MDP Line 16, Stage 50 Recharge Basin Feeder $7,623,325 $1,220,000

TOTAL $5,054,302

19



Questions?

Jason Uhley, MPA, PE
General Manager-Chief Engineer 
Riverside County Flood Control and Water Conservation District
juhley@rivco.org

Julianna Adams, MPA, PE
Chief of Emergency Management and Government Affairs
Riverside County Flood Control and Water Conservation District
jadams@rivco.org
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OWOW STEERING COMMITTEE MEMORANDUM NO. 2025.10 
 
 
DATE: November 20, 2025 
 
TO: OWOW Steering Committee 
 
SUBJECT:  Proposition 4 Overview  
  
PREPARED BY: Ian Achimore, Interim Planning Department Manager 
 
 
RECOMMENDATION 
Receive and file. 
 
DISCUSSION 
In July 2024, the Legislature approved Chapter 83 (SB 867, Allen), authorizing a $10 billion 
general obligation bond known as the Safe Drinking Water, Wildfire Prevention, Drought 
Preparedness, and Clean Air Bond Act of 2024. The measure, designed to enhance California’s 
resilience to the impacts of climate change, was placed on the November 2024 statewide ballot 
as Proposition 4 and subsequently approved by voters. 
 
Much of the bond funding will be distributed through competitive grants to eligible entities, 
including local agencies, non-governmental organizations, tribes, and utilities. The remaining 
funding will support state-led initiatives such as deferred maintenance and wildfire resilience 
activities at state parks and restoration projects at the Salton Sea. 
 
At least 40 percent of total bond funds must benefit vulnerable or disadvantaged communities, 
with a minimum of 10 percent directed to severely disadvantaged communities. Notably, 
Proposition 4 includes $100 million in funding for Integrated Regional Water Management (IRWM) 
and Watershed Climate Resilience programs. 
 
SAWPA is actively tracking Proposition 4 implementation and will provide periodic updates to the 
OWOW Steering Committee, particularly regarding the IRWM and Watershed Climate Resilience 
funding opportunities that directly align with SAWPA’s regional goals and programs. 
 
BACKGROUND 
The IRWM Program was established in 2002 through the Integrated Regional Water Management 
Planning Act (SB 1672) to promote collaboration among agencies and organizations that had 
traditionally managed water resources in isolation. The goal of the program was to foster regional 
partnerships by encouraging these entities to plan and implement projects together, addressing 
water supply, water quality, flood management, and ecosystem needs in an integrated manner. 
 
To incentivize this new approach, the State provided significant “seed” funding through a series 
of voter-approved bond measures, Propositions 50, 84, and 1, which together allocated billions 
of dollars for regional planning and project implementation. Under these earlier bonds, the State 
established twelve distinct Funding Areas, each representing a major watershed region of 
California. The Santa Ana River Watershed was designated as one of these funding areas, and 
SAWPA successfully completed the State’s approval process to be recognized as the IRWM 
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entity for the watershed. The IRWM program for this region is known as One Water One 
Watershed (OWOW). 
 
While Proposition 4 (the 2024 “Safe Drinking Water, Wildfire Prevention, Drought Preparedness, 
and Clean Air Bond Act”) includes a smaller allocation for IRWM compared to past bonds, it 
nonetheless provides an important opportunity to continue regional collaboration. Proposition 4 
includes $100 million for Integrated Regional Water Management and Watershed Climate 
Resilience. 
 
Unlike previous bond measures, Proposition 4 does not include specific “funding areas” in its 
statutory language. Instead, the Legislature and State agencies will determine how the IRWM and 
related watershed funds are distributed statewide. A Proposition 4 spending plan, adopted at the 
close of the 2025 legislative session, allocated approximately one-third of the total $10 billion 
bond—roughly $1 billion for water-related programs this year. This allocation includes funding for 
water recycling, clean drinking water, conservation, climate resilience, and other water 
management priorities. 
 
To expedite implementation, accompanying budget trailer legislation authorizes lead State 
agencies to adopt emergency regulations for Proposition 4 programs. This mechanism enables 
agencies to develop guidelines and selection criteria more rapidly than through the traditional 
rulemaking process under the Administrative Procedure Act (APA), while still maintaining a 
degree of public oversight. The California Department of Water Resources (DWR) has been 
designated as the lead agency for administering the $100 million in IRWM and Watershed Climate 
Resilience funding. 
 
SAWPA, as the recognized IRWM entity for the Santa Ana River Watershed, will continue to 
monitor DWR’s development of Proposition 4 program guidelines and provide updates to the 
OWOW Steering Committee as the State’s implementation process moves forward. 
 
 
RESOURCE IMPACTS.   
None. 
 
Attachments:  
 

• PowerPoint Presentation 
• Proposition 4 Text 
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History of Proposition 4 
• In July 2024, the Legislature approved Chapter 83 (SB 867, Allen), authorizing a $10 billion 

bond - “Safe Drinking Water, Wildfire Prevention, Drought Preparedness, and Clean Air Bond 
Act of 2024.”

• Largely designed to increase the state’s resilience to the impacts of climate change, the 
measure was placed on the statewide ballot as Proposition 4 and subsequently approved by 
voters in November.

• Much of the funding is to be provided as grants for eligible applicants including local 
agencies, NGOs, tribes, and utilities. Remaining funding will support state-led activities, 
such as addressing deferred maintenance and wildfire resilience activities at state parks and 
projects at the Salton Sea.
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IRWM and Past Bonds

sawpa.gov 3

• The Integrated Regional Water Management 
(IRWM) Program was created in 2002 via 
State legislation (SB 1672) to encourage 
water resource collaboration between 
entities that were traditionally “siloed.” 

• The goal of the IRWM Program was to break 
down silos by having these entities develop 
plans and implement projects together. 

• The State provided large amounts of “seed” 
grant money to incentivize this through 
bonds – Props 50, 84, and Prop 1.
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Important Terms in Prop 4 for 
Receiving Future Funding

• At least 40 percent of total funds must go to projects 
that benefit “vulnerable populations”* or 
“disadvantaged communities”* and at least 10 percent 
of total funds must go to projects that benefit severely 
disadvantaged communities.* 

• Funds must be prioritized for projects that leverage 
private, federal, or local funding or provide the 
greatest public benefit.

• No cost share/match requirements in the bond.

sawpa.gov 4

*Terms defined on next slides
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Prop 4 Terms Defined
• Disadvantaged community – “a community with a median household 

income of less than 80% of statewide median household income” 

• Severely disadvantaged community – “a community with a median 
household income of less than 60 % statewide median household 
income.”

• Vulnerable Populations – “a subgroup of population within a region or 
community that faces a disproportionately heightened risk or increased 
sensitivity to impacts of climate change and that lacks adequate 
resources to cope with, adapt to, or recover from such impacts”

sawpa.gov 527
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Funding Categories in Bond

sawpa.gov 7

Bond Chapter Bond Chapter Name Bond Funding (Millions)

2 Safe Drinking Water, Drought, Flood & Water 
Resilience

$3,800

3 Wildfire & Forest Resilience $1,500 

4 Coastal Resilience $1,200
5 Extreme Heat Mitigation $450

6 Biodiversity & Nature-Based Solutions $1,200

7 Climate Smart Ag $300
8 Outdoor Access $700
9 Clean Air & Energy $850

Total $10,000
29



Sub-Categories of Funding 
(Water-Related Examples)

sawpa.gov 8

Funding Sub-Category Funding Amount (Millions)
Stream Gages $15
Brackish Desalinization $62
Conveyance $75
IRWM/Watershed Climate Resilience* $100
Water Reuse & Recycling $385
Water Quality & Safe Drinking Water $585

*This is related to the current IRWM Program, but future guidelines from the Department of Water 
Resources will define the specific scoring criteria and eligibility requirements.
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Next Steps
• SAWPA is tracking the bond and will provide 

periodic updates to the OWOW Steering 
Committee. 

• Especially as it relates to the IRWM funding.
• The Department of Water Resources is the 

lead for this funding.
• The legislature has begun to appropriate funding 

for Prop 4, and lead state agencies (to 
spend/allocate this funding) are drafting funding 
guidelines.

sawpa.gov 931



Ian Achimore

Interim Planning Department Manager

ian@sawpa.gov
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OWOW STEERING COMMITTEE MEMORANDUM NO. 2025.11 
 
 
DATE: November 20, 2025 
 
TO: OWOW Steering Committee 
 
SUBJECT: Santa Ana River Watershed Climate Adaptation and Resilience Plan –

Project Updates 
  
PREPARED BY: Haley Gohari, Associate Project Manager 
 
 
RECOMMENDATION 
Receive and file. 
 
DISCUSSION 
Staff developed a strategy to supplement the One Water One Watershed (OWOW) Plan with a 
Regional Climate Adaptation and Resilience Plan (Plan). The Plan will define watershed-scale 
climate risks and vulnerabilities, develop climate adaptation strategies, develop a portfolio of 
planned and potential resiliency projects, connect the equity outcomes for underrepresented 
communities, and strengthen broad-based partnerships that advance shared interests across 
the watershed. 
 
SAWPA was awarded grant funding from the Governor’s Office of Land Use and Climate 
Innovation (formerly Governor’s Office of Planning and Research) for the Integrated Climate 
Adaptation and Resiliency Program Regional Resilience Planning and Implementation Grant 
Program. Over multiple funding rounds, the RRGP will invest funding into regions advancing 
resilience and responding to their regions’ greatest climate risks through three major activities: 
capacity building, planning (including identifying climate resilience priorities), and project 
implementation. 
 
The Plan will advance multi-beneficial projects with a diverse range of stakeholders to increase 
resilience in the watershed. The regional Plan would daylight the interconnectivity of individual 
and regional projects and demonstrate the upstream/downstream benefits while building on 
types of stakeholders engaged in the plan development. The regional Plan would also consider 
affordability risks and under-represented communities related to climate vulnerabilities and 
establish a clear connection between resilience initiatives and equitable outcomes. This effort 
would provide benefits to a wide array of stakeholders (member agencies, utilities, cities, 
communities) and provide a mechanism for future funding from a variety of funding sources for 
implementation of projects that advance watershed resilience. 
 
Community based organizations have begun implanting engagement utilizing the community 
survey, developed collaboratively by the project team and reviewed by the CAP members and 
SAWPA Member Agencies. The survey is hosted on SurveyMonkey and will remain open from 
Fall 2025 through Fall 2026. CBOs will disseminate the survey to community members via event 
tabling, websites, social media, flyers, and presentations. Engagement outcomes will be 
integrated into the analysis that forms the CARP and its resulting deliverables. SAWPA will 
provide support across all engagement activities to ensure effective coordination, uniform 
messaging and distributed implementation. 
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The Soboba Band of Luiseño Indians will lead the engagement of other Tribal Nations 
throughout the watershed and greater area. Tribal engagement will take place through Tribal 
Council meetings, tribal circles and a survey. 
 
Since April, the CARP grant project team has advanced key components of the planning 
process, including:  

• CARP workplan, strategies, and schedule, 
• Developed Outreach and engagement plans for each branch of engagement, 
• Collecting, compiling and reviewing references and planning documents from watershed 

stakeholders,  
• Draft and approved Watershed Resilience Vision and Goal Statements, 
• Reviewed the draft Annotated Summary and provided comments, 
• Executing agreements with all Community-Based Organizations, and, 
• Providing engagement resources and materials to implement the community 

engagement element. 
 
The following grant deliverables have been completed:  

• Project Workplan, 
• Outreach and Engagement Plans, 
• Community and Stakeholder Framework, 
• Watershed Resilience Vision and Goal Statements, 
• Engagement Resources, Templates and Materials, and, 
• Community Survey. 

 
The draft Annotated Summary was distributed to the TAC members in early October with a 
review period of 3 weeks for the members to provide comments. The deadline for the review 
and comment period was October 27, 2025. The comments received are currently being 
reviewed by Woodard & Curran and the grant project team to discuss and address any 
concerns or issues provided in the comments. 
 
Upcoming work includes finalizing the Annotated Summary deliverable, beginning preparation 
for Public Agency engagement workshops to occur in Spring 2026, continuing to guide 
Community-Based Organization partners on community engagement efforts, and Woodard & 
Curran is currently working on the climate analysis that will inform the Climate Risks Technical 
Memorandum. The CARP project work is currently on-time and on-budget with the project 
workplan put together by Woodard &Curran. 
 
CRITICAL SUCCESS FACTORS 

• Leverage existing information for the benefit of SAWPA, its members, and other 
stakeholders. 

• Active participation of a diverse group of stakeholders representing counties, cities, and 
water districts, as well as the tribal communities and the regulatory, community-based, 
and environmental justice communities who integrate the different interests in the 
watershed beyond political boundaries.  Ensuring all perspectives are heard and valued 
during the development of the regional climate adaptation and resilience plan. 

• SAWPA has a strong reputation and sufficient capacity within SAWPA staff for strategic 
facilitation, planning, communication, leadership, and community engagement. 
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RESOURCE IMPACTS 
The project to develop the Santa Ana River Watershed Climate Adaptation and Resilience Plan 
has been selected as an awardee of Round 1 Funding for the Regional Resilience Grant 
Program (RRGP) award of $644,190 for the Santa Ana River Watershed Climate Adaptation 
and Resilience Plan.  
 
Attachments:  

1. PowerPoint Presentation 
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Recommendation
• Receive and file.
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Deliverables
Completed Deliverables

• Project Workplan – Complete
• Outreach and Engagement Plans – Complete

• Community Survey
• Collected Watershed Plans and References- Complete
• Community and Stakeholder Framework – Complete
• Watershed Resilience Vision and Goal Statements -  

Complete

Deliverables Currently In-Progress
• Draft Annotated Summary (Reference Material Review) – 

Comments Received, Review Period Closed
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Vision Statement of CARP

Through a collaborative approach, the CARP will enhance the resilience and 
adaptability of the Santa Ana River Watershed to effectively mitigate climate 
risks, support water resource sustainability, and ensure protection of benefits 
for all communities in the Watershed, fostering a thriving environment and 
economy for current and future generations.
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Goal Statements of CARP
1. Facilitate cross-agency collaboration around sustainability to identify creative synergies, cost-sharing 

opportunities, and funding to promote positive impacts at the watershed level.

2. Ensure that water resource sustainability, ecosystem protection and restoration, and economic 
benefits are integral components of climate adaptation that bolster advocacy for funding at the 
state level.

3. Become an adaptive watershed that promotes scalable actions that respond to and recover from 
climate-related impacts.

4. Maintain a diverse, resilient, and scalable regional water portfolio through the expansion and 
enhancement of local supply development, recycled water, stormwater capture, strategic imports, 
and transfer opportunities.

5. Leverage watershed-scale resources to empower vulnerable communities through targeted 
investments and partnerships that foster equitable, inclusive, and community driven climate 
adaptation strategies.
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Annotated Summary

sawpa.gov 6

• 106 watershed plans/references reviewed 
• Primary focus: 

• Summary Document
• Factors identified previously and in other 

planning processes
• No new technical analysis added
• No climate modeling was performed
• Establishment of baseline understanding of 

conditions

• Goal: Aggregate and summarize previously 
identified climate-related hazards & vulnerabilities in 
existing planning documents

• Trends, Hazards and Vulnerabilities
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Cascading Climate Change Impacts
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Community Engagement Updates

Current Data: 

Response Rate: 
100%

Avg. Completion 
Time: Under 3 
minutes

~90 Unique Zip 
Codes 
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Next Steps
• Working Occurring Currently – W&C: 

• Draft Annotated Summary – Comments Received

• Climate Analysis, Climate Risks TM and Vulnerability Assessment TM

• Preparing for Public Agency Engagement Workshops

• Expect an email request from Haley (hgohari@sawpa.gov) or Emily (efuentes@sawpa.gov) seeking 
your recommended contacts to invite to the Public Agency Workshops with Woodard & Curran

sawpa.gov 981
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Recommendation
• Receive and file.
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Questions? 

Haley Gohari

Associate Project Manager

hgohari@sawpa.gov
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