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FOR PUBLIC COMMENT. ALL VOTES TAKEN WILL BE CONDUCTED BY ORAL ROLL CALL. 

Meeting Access Via Computer (Zoom): Meeting Access Via Telephone: 
• https://sawpa.zoom.us/j/87335331981 • 1 (669) 900-6833
• Meeting ID: 873 3533 1981 • Meeting ID: 873 3533 1981

REGULAR MEETING OF THE  
OWOW STEERING COMMITTEE

SAWPA, 11615 STERLING AVENUE, RIVERSIDE, CA 92503 

THURSDAY, JULY 27, 2023 – 11:00 A.M.

AGE
 

NDA 

1. CALL TO ORDER | PLEDGE OF ALLEGIANCE (Brenda Dennstedt, Convener)

2. PUBLIC COMMENTS
Members of the public may address the Committee on items within the jurisdiction of the Committee; however, no action may be taken 
on an item not appearing on the agenda unless the action is otherwise authorized by Government Code §54954.2(b). 
Members of the public may make comments in-person or electronically for the Committees’ consideration by sending them to 
publiccomment@sawpa.org with the subject line “Public Comment”. Submit your electronic comments by 5:00 p.m. on Wednesday, 
July 26, 2023. All public comments will be provided to the Chair and may be read into the record or compiled as part of the record. 
Individuals have a limit of three (3) minutes to make comments and will have the opportunity when called upon by the Committee. 

3. APPROVAL OF MEETING MINUTES:  NOVEMBER 17, 2022 .........................................5 

4. APPROVAL OF MEETING MINUTES:  JANUARY 26, 2023 .............................................9 
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5. BUSINESS ITEMS

A. RECOGNIZE VICENTE SARMIENTO, JESSE ARMENDAREZ, AND WES SPEAKE TO THE
OWOW STEERING COMMITTEE (SC#2023.4) .......................................................................13 
Presenter: Rachel Gray  
Recommendation:  To recognize Orange County Supervisor Vicente Sarmiento, San 
Bernardino County Supervisor Jesse Armendarez, and Mayor/Councilman Wes Speake, as new 
members of the OWOW Steering Committee.

B. INTEGRATED CLIMATE ADAPTATION AND RESILIENCY PROGRAM REGIONAL
RESILIENCE PLANNING AND IMPLEMENTATION GRANT PROGRAM (SC#2023.5) ..........15 
Presenter: Rachel Gray  
Recommendation:  Receive and file.

C. RIVERSIDE COUNTY STORMWATER RESOURCE PLAN CALL FOR PROJECTS
(SC#2023.6) ..............................................................................................................................103 
Presenter:  Ian Achimore 
Recommendation: Receive and file.

D. PROPOSITION 1 STATUS UPDATE ........................................................................................115  
Presenter:  Marie Jauregui 
Recommendation: Receive and file. 

6. GENERAL MANAGER REPORT

7. COMMITTEE MEMBERS’ COMMENTS

8. REQUEST FOR FUTURE AGENDA ITEMS

9. ADJOURNMENT

PLEASE NOTE: 
Americans with Disabilities Act:  Meeting rooms are wheelchair accessible.  If you require any special disability related accommodations to 
participate in this meeting, please contact (951) 354-4220 or svilla@sawpa.org.  Notification at least 48 hours prior to the meeting will enable 
staff to make reasonable arrangements to ensure accessibility for this meeting.  Requests should specify the nature of the disability and the type 
of accommodation requested. 
Materials related to an item on this agenda submitted to the Committee after distribution of the agenda packet are available for public inspection 
during normal business hours at the SAWPA office, 11615 Sterling Avenue, Riverside, and available at www.sawpa.org, subject to staff’s ability 
to post documents prior to the meeting. 

Declaration of Posting 
I, Sara Villa, Clerk of the Board of the Santa Ana Watershed Project Authority declare that on July 20, 2023, a copy of this agenda has been 
uploaded to the SAWPA website at www.sawpa.org and posted at the SAWPA office, 11615 Sterling Avenue, Riverside, California. 
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2023 OWOW Steering Committee Regular Meetings 
Fourth Thursday of Every Other Month (January, March, May, July, September, November) 
(Note:  All meetings begin at 11:00 a.m., unless otherwise noticed, and are held at SAWPA.) 

 

January 
1/26/23 Regular Committee Meeting 

March 
3/23/23 Regular Committee Meeting [cancelled] 

May 
5/25/23 Regular Committee Meeting [cancelled] 

July 
7/27/23 Regular Committee Meeting 

September 
9/28/23 Regular Committee Meeting 

November 
11/16/23* Regular Committee Meeting* 

* Meeting date adjusted due to conflicting holiday. 
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…A United Voice for the Santa Ana River Watershed 

OWOW STEERING COMMITTEE 
REGULAR MEETING MINUTES 

November 17, 2022 
Committee Members 

Santa Ana Watershed Project Authority Representatives 
Bruce Whitaker, Convener, Orange County Water District Present 
Brenda Dennstedt, Western Municipal Water District Present (11:08 a.m.) 

County Supervisor Representatives 
Katrina Foley, Orange County Board of Supervisors Absent 
Karen Spiegel, Riverside County Board of Supervisors Present (11:28 a.m.) 
Curt Hagman, San Bernardino County Board of Supervisors Present 

County Municipal Representatives 
Deborah Robertson, Mayor, City of Rialto Present (11:10 a.m.) 
Ted Hoffman, Councilmember, City of Norco Present 
Nicholas Dunlap, Mayor Pro Tem, City of Fullerton Absent 

Business Community Representative 
James Hessler, Director of West Coast Operations, Altman Plants Present 

Environmental Community Representative 
Garry W. Brown, President, Orange County Coastkeeper Absent 

Regional Water Quality Control Board Representative 
Joseph Kerr, Regional Water Quality Control Board Absent 

Others Present 
SAWPA 
COMMISSIONERS: 

T. Milford Harrison, Kelly Rowe

SAWPA STAFF: Jeff Mosher, Mark Norton, Ian Achimore, Rick Whetsel, Edina Goode, Pete 
Vitt, Sara Villa, Zyanya Ramirez 

OTHERS PRESENT: Andrew D. Turner, Lagerlof LLP 

The OWOW Steering Committee meeting was called to order at 11:05 a.m. by Bruce Whitaker, 
Convener, at the Santa Ana Watershed Project Authority, 11615 Sterling Avenue, Riverside, CA 92503. 
An oral roll call was conducted; however, a quorum was not present at the beginning of this meeting. A 
decision was made to skip Agenda Items 1-3 and consider Agenda Item 4.A. to allow time for a quorum 
to be present.  
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Page 2 

1. CALL TO ORDER | PLEDGE OF ALLEGIANCE
Pursuant to the provisions of AB 361, this meeting was conducted virtually. Due to technical issues
experienced by Convener Whitaker, Committee Member Dennstedt convened the meeting from
this point on. A roll call was conducted again demonstrating a quorum.

2. PUBLIC COMMENTS
There were no public comments; there were no public comments received via email.

3. APPROVAL OF MEETING MINUTES – SEPTEMBER 22, 2022

MOVED, approve the September 22, 2022 meeting minutes.

Result: Adopted by Roll Call Vote 
Motion/Second: Hagman/Hoffman 
Ayes: Dennstedt, Hagman, Hessler, Hoffman, Robertson, Spiegel, 

Whitaker 
Nays: None 
Abstentions: None 
Absent: Brown, Dunlap, Foley, Kerr 

The Committee then considered Agenda Item 4.B. 

4. BUSINESS ITEMS

A. SOLVE THE WATER CRISIS PRESENTATION BY WESTERN MUNICIPAL WATER
DISTRICT (SC#2022.8)
Craig Miller, General Manager of the Western Municipal Water District, provided a
presentation titled Solve the Water Crisis contained in the agenda packet on pages 11-
25.

Mr. Miller is part of the Solve the Water Crisis campaign, which is an educational effort
that brings into focus the ongoing water supply crisis to California policymakers. Action is
needed to respond to the ongoing water supply crisis, which is already impacting
residents’ quality of life, economic growth, community health, and the environment. Mr.
Miller encouraged membership and engagement by visiting
https://www.solvethewatercrisis.com/.

Committee member Hoffman thanked Mr. Miller for his presentation and agreed that
policymakers need a full understanding of the problem to produce effective
solutions/policies. Members of the Solve the Water Crisis will attend the 2022 ACWA Fall
Conference and will be advocating the campaign.

This item was for discussion purposes; no action was taken on Agenda Item No. 4.A.

A quorum was present at 11:10 a.m. during the presentation of Agenda Item No. 4.A. As
a result, the Committee considered Agenda Items 1-3 after Agenda Item No. 4.A.

B. PROPOSITION 1 ROUND 2 INTEGRATED REGIONAL WATER MANAGEMENT
RESOLUTION AND PROJECT UPDATES (SC#2022.9)
Ian Achimore provided a presentation titled Proposition 1 Round 2 Integrated Regional
Water Management Implementation (Prop 1 Round 2 IRWM) Resolution and Project
Updates, contained in the agenda packet on pages 29-44.
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November 17, 2022 
Page 3 

The Department of Water Resources (DWR) requires SAWPA to adopt a resolution that 
authorizes the General Manager or Designee to prepare the necessary data, conduct 
investigations, file such proposal, and execute a grant agreement with the DWR and 
associate sub-agreements, to accept and conduct the work of Prop 1 Round 2 IRWM and 
Grant.   

MOVED, to recommend that the SAWPA Commission adopt SAWPA Resolution 
2022.17 in order to submit the final grant application to the Department of Water 
Resources. 

Result: Adopted by Roll Call Vote 
Motion/Second: Dennstedt/Robertson 
Ayes: Dennstedt, Hagman, Hessler, Hoffman, Robertson, Spiegel, 

Whitaker 
Nays: None 
Abstentions: None 
Absent: Brown, Dunlap, Foley, Kerr

C. SANTA ANA RIVER WATERSHED WEATHER MODIFICATION PILOT PROGRAM
STATUS REPORT (SC#2022.10)
Mark Norton provided a presentation titled Santa Ana Weather Modification Pilot – Status
Report, contained in the agenda packet on pages 49-70.

Work continues on preparation of a future grant application under the DWR Proposition 1
IRWM Round 2 Implementation grant program to cover 50% of the cost of the four-year
pilot program with validation. The pilot project was recommended for funding under
SAWPA’s Round 2 Call for Projects and supported by the OWOW Steering Committee
and the SAWPA Commission for inclusion among the 13 projects to be submitted to
DWR. Based on the timeframe established now for the SAWPA OWOW Round 2 Call for
Projects, SAWPA staff will be submitting a grant application for the pilot program before
the February 1, 2023 deadline.

On July 19, 2022, after release of an RFP and review of proposals, NAWC was selected
to perform the weather modification pilot project over the four-year pilot time span and
awarded a contract for this work by the SAWPA Commission. Work commenced on the
seeding unit fabrication, equipment orders and the local seeding site agreements with
approximately 10 private property owners and water agencies to operate the 15 seeding
units. Unfortunately, insufficient time was available to execute the agreements before the
original and planned start for the pilot project of November 15, 2022. Consequently, the
pilot project was deferred from November 2022 to November 2023 to allow sufficient time
for the local seeding site agreements to be executed and preparations to occur. An
agreement and task order were also awarded in October 2022 with the Desert Research
Institute to conduct the weather modification pilot validation to ensure that additional
precipitation from the cloud seeding is verified.

Committee Member Robertson stated that their school district will be hosting a Climate
Action Summit and requested that staff attend and provide a presentation on this project.
Mr. Norton will contact Committee Member Robertson to coordinate this effort.

This item was for discussion purposes; no action was taken on Agenda Item No. 4.C.
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5. COMMITTEE MEMBERS’ COMMENTS
There were no comments.

6. REQUEST FOR FUTURE AGENDA ITEMS
Committee Member Robertson requested a future agenda item to discuss how we can collaborate
with local flood control districts to improve stormwater capture.

7. ADJOURNMENT
The meeting ended at 12:06 p.m.

APPROVED:  July 27, 2023 

Bruce Whitaker, Convener 

Attest: 

Sara Villa, Clerk of the Board 
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…A United Voice for the Santa Ana River Watershed 

OWOW STEERING COMMITTEE 
REGULAR MEETING MINUTES 

January 26, 2023 
Committee Members 

Santa Ana Watershed Project Authority Representatives 
Brenda Dennstedt, Convener, Western Municipal Water District Present 
T. Milford Harrison, San Bernardino Valley Municipal Water District Present 

County Supervisor Representatives 
Katrina Foley, Orange County Board of Supervisors Absent 
Karen Spiegel, Riverside County Board of Supervisors Present 
Jesse Armendarez, San Bernardino County Board of Supervisors Present 

County Municipal Representatives 
Deborah Robertson, Mayor, City of Rialto Present 
Ted Hoffman, Councilmember, City of Norco Present 
Nicholas Dunlap, Mayor Pro Tem, City of Fullerton Absent 

Business Community Representative 
James Hessler, Director of West Coast Operations, Altman Plants Present 

Environmental Community Representative 
Garry W. Brown, President, Orange County Coastkeeper Absent 

Regional Water Quality Control Board Representative 
William Ruh, Regional Water Quality Control Board Absent 

Others Present 
SAWPA 
COMMISSIONERS: 

Bruce Whitaker, Kelly Rowe 

SAWPA STAFF: Jeff Mosher, Mark Norton, Ian Achimore, Karen Williams, Marie Jauregui, 
Rachel Gray, Rick Whetsel, Pete Vitt, Sara Villa, Zyanya Ramirez 

OTHERS PRESENT: Amy McNeil, RCFC&WCD, Andrea Macias, RCFC&WCD, Andrew D. Turner, 
Lagerlof LLP, Brenda Ponton, Woodard and Curran, Christy Suppes, Orange 
County Public Works, Kevin O’Toole, OCWD, Melissa Matlock, WMWD, 
Richard Boon, RCFC&WCD, Rohini Mustafa, RCFC&WCD.  

The OWOW Steering Committee meeting was called to order at 11:05 a.m. by Brenda Dennstedt, 
Convener, at the Santa Ana Watershed Project Authority, 11615 Sterling Avenue, Riverside, CA 92503. 
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1. CALL TO ORDER | PLEDGE OF ALLEGIANCE
Pursuant to the provisions of AB 361, this meeting was conducted virtually.

2. PUBLIC COMMENTS
There were no public comments; there were no public comments received via email.

3. APPROVAL OF MEETING MINUTES – NOVEMBER 17, 2022

MOVED, approve the November 17, 2022 meeting minutes.

Result: Failed 
Motion/Second: Hoffman/Spiegel  
Ayes: Dennstedt, Harrison, Hoffman, Robertson, Spiegel 
Nays: None 
Abstentions: Brown 
Absent: Armendarez, Dunlap, Foley, Hessler, Ruh 

4. BUSINESS ITEMS

A. RECOGNIZE WILLIAM RUH AS THE REPRENTATIVE FROM THE SANTA ANA
REGIONAL WATER QUALITY CONTROL BOARD TO THE OWOW STEERING
COMMITTEE (SC#2023.1)
Rachel Gray announced the appointment of William Ruh. He is the Regional Water
Quality Control Board representative to the OWOW Steering Committee.

This item was for discussion purposes; no action was taken on Agenda Item No. 4.A.

B. INCORPORATION OF THE 2022 RIVERSIDE COUNTY STORMWATER
RESOURCE PLAN INTO THE OWOW PLAN (SC#2023.2)
Ian Achimore introduced a presentation titled Incorporation of Riverside County
Stormwater Resource Plan, contained in the agenda packet on pages 13-30, and was
presented by Rohini Mustafa and Andrea Macias from the Riverside County Flood
Control and Water Conservation District (RCFC&WCD).

The Senate Bill 985 requires the development of a local stormwater resource plan to
receive grants for stormwater and dry weather runoff capture projects from recent State
bond measures such as the Proposition 1 Water Bond. Upon development of a local
stormwater resource plan, the area’s corresponding Regional Water Management Group
(RWMG) shall incorporate it into their Integrated Regional Water Management (IRWM)
Plan. RCFC&WCD is planning on applying for future grant funding and integrating their
plan will make them more competitive in bringing dollars to the Santa Ana River
Watershed.

SAWPA staff recommends incorporating the 2022 Riverside County Stormwater
Resource Plan by reference into the appendix of the OWOW Plan Update 2018. This
process demonstrates the intention to achieve a more meaningful integration of planning
efforts, including stormwater resources plans, into a watershed-wide strategy. It has also
allowed for cities and counties to coordinate efforts towards the same grants and pinpoint
regional priorities.
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Committee member Robertson raised her concerns regarding stormwater capture and 
what needs to be done to use it to it’s highest potential. Jeff Mosher, SAWPA General 
Manager, stated that this concern is being echoed throughout the watershed. He added 
that staff is looking for new grants that address climate change and are working with the 
flood districts to determine multi-benefit projects. These will be presented to the SAWPA 
Commission for direction and will then be brought to the OWOW Steering Committee as 
an informational item.  

MOVED, to: 
1) Receive a presentation from representatives of Riverside County Flood Control and

Water Conservation District about the 2022 Riverside County Stormwater Resource Plan
that covers the Santa Ana River Watershed portion of the County, and

2) Incorporate the 2022 Plan by reference in an appendix to the OWOW Plan Update 2018.

Result: Adopted by Roll Call Vote 
Motion/Second: Hoffman/Harrison 
Ayes: Brown, Dennstedt, Harrison, Hoffman, Robertson, Spiegel 
Nays: None 
Abstentions: None 
Absent: Armendarez, Dunlap, Foley, Hessler, Ruh

C. PROPOSITION 1 ROUND 2 INTEGRATED REGIONAL WATER MANAGEMENT
APPLICATION UPDATE (SC#2023.3)
Ian Achimore provided a presentation titled Update on Proposition 1 Round 2 IRWM,
contained in the agenda packet on pages 55-61. He reported that SAWPA staff is
working with various project leads to submit the Proposition 1 Round 2 IRWM grant
application to the Department of Water Resources by February 1, 2023. After the
application is submitted, the following next steps will occur:

• Projects are expected to start implementation around July 1, 2023.
• Grant Agreements will be executed in Fall 2023.
• Projects are required to be completed by December 2027.

Committee member Hoffman asked if there will be a third round under Proposition 1 and 
requested an update on Round 1 at a future Committee meeting. Mr. Achimore stated 
that there wouldn’t be a third round, but staff will continue to monitor for future grant 
opportunities.  

Committee member Harrison commended slide 6 titled New Water and Revised Water for 
the Watershed and asked that a similar breakdown be prepared for the Round 1 projects.  

This item was for discussion purposes; no action was taken on Agenda Item No. 4.C. 

5. COMMITTEE MEMBERS’ COMMENTS
There were no comments.

6. REQUEST FOR FUTURE AGENDA ITEMS
It was requested that an update be done on Proposition 1 Round 1 Integrated Regional Water
Management, including a breakdown of new water and revised water for the watershed.

7. ADJOURNMENT
The meeting ended at 11:52 a.m.
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APPROVED:  July 27, 2023 
 
 
       
Brenda Dennstedt, Convener 
 
Attest: 
 
 
       
Sara Villa, Clerk of the Board 
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OWOW STEERING COMMITTEE MEMORANDUM NO. 2023.4 
 
 
DATE: July 27, 2023 
 
TO: OWOW Steering Committee 
 
SUBJECT: Recognize Vicente Sarmiento, Jesse Armendarez, and Wes Speake to 

the OWOW Steering Committee  
 
PREPARED BY: Rachel Gray, Water Resources and Planning Manager 
 
 
RECOMMENDATION 
It is recommended that the OWOW Steering Committee recognize Orange County Supervisor 
Vicente Sarmiento, San Bernardino County Supervisor Jesse Armendarez, and 
Mayor/Councilman Wes Speake, as new members of the OWOW Steering Committee.  
 
DESCRIPTION 
Orange County Supervisor Vicente Sarmiento replaces outgoing Steering Committee former 
Board Member Katrina Foley. County Supervisor Sarmiento is an economist, lawyer, and 
politician serving as a member of the Orange County Board of Supervisors from the second 
District from 2023. He was previously the mayor of Santa Ana from 2020 to 2022. As a member 
of the Democratic Party, he previously served as City Councilmember representing Ward 1 from 
2007 to 2020. Hailing from Quime in Bolivia's La Paz Department, he is credited as the first-ever 
Bolivian American mayor in the United States. County Supervisor Sarmiento studied at the 
University of California, Berkeley with a Bachelor of Science Economics before continuing his 
studies at the University of California, Los Angeles, School of Law where he received his Juris 
Doctor. After that, he completed a Certificate Program for Senior Executives in State and Local 
Government at the Harvard Kennedy School of Law. 

San Bernardino County Supervisor Jesse Armendarez replaces outgoing Steering Committee 
former Board Member Curt Hagman. County Supervisor Armendarez was elected to the San 
Bernardino County Board of Supervisors in November 2022. County Supervisor Jesse 
Armendarez also served as a Director for the Chaffey College Foundation, helping to raise 
money so disadvantaged youth could afford to earn their degree. The Jesse and Delene 
Armendarez Endowment at Chaffey College is fully funded and has helped local students attend 
college. Wanting to get involved in local government, Jesse earned an appointment to the 
Fontana Planning Commission where he helped shape the development of one of the largest 
and fastest growing cities in the Inland Empire. County Supervisor Armendarez earned his first 
job pressure washing trucks for a local logistics company at 16 years old. He eventually 
completed an apprenticeship program to become a licensed mechanic. After graduating from 
the first class at A.B. Miller High School in Fontana he started his own small business. 
Supervisor Armendarez currently serves on the Board of Directors for the Inland Valley 
Association of Realtors and is past President. 
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Councilmember Wes Speak replaces outgoing Steering Committee former Board Member Ted 
Hoffman. Councilmember Speake was first elected in November 2018 and served as the first 
council member for Corona’s 5th District (South Corona, Eagle Glen, and Dos Lagos) and 
served as the Mayor of Corona in 2022 and was reelected in 2022 to his second term. 
Councilmember Wes has a passion for Corona. He has previously served on the Board of 
Trustees for Corona Public Library, Corona Community Task Force for the SR-91 Project, Circle 
City Substation Task Force, former member of the Greater Corona Traffic Alliance, board 
member Riverside Community College District Foundation and is a graduate of the Corona 
Chamber of Commerce Executive Leadership Roundtable. He has served as President of the 
Corona Historic Preservation Society since 2016 as well as serving as a board member for 
Corona Parks Foundation since 2017. Councilmember Speake earned associate degrees from 
Riverside Community College, Bachelor of Science in Business Administration with an 
Emphasis in Management from the University of Redlands and has a certificate in Land Use 
and Environmental Planning from the University of California, Riverside. 

Attachments 
None 
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OWOW STEERING COMMITTEE MEMORANDUM NO. 2023.5 
 
 
DATE: July 27, 2023 
 
TO: OWOW Steering Committee 
 
SUBJECT: Integrated Climate Adaptation and Resiliency Program Regional 

Resilience Planning and Implementation Grant Program 
  
PREPARED BY: Rachel Gray, Water Resource and Planning Manager 
 
 
RECOMMENDATION 
Receive and file. 
 
DISCUSSION 
This informational item has been developed to inform the One Water One Watershed (OWOW) 
Steering Committee of a grant opportunity available through the Governor’s Office of Planning 
and Research Integrated Climate Adaptation and Resiliency Program’s (ICARP) Regional 
Resilience Planning and Implementation Grant Program (RRGP). The RRGP will invest funding 
into regions advancing resilience and responding to their regions’ greatest climate risks through 
three major activities: capacity building, planning (including identifying climate resilience 
priorities), and project implementation. 
 
The first grant cycle will invest $9.4 million for regions planning for climate adaptation and 
developing action plans that prioritize projects or actions addressing the greatest climate risks 
facing a region, particularly in the most vulnerable communities. Grants will be made available 
both competitively and on a formula basis. Future rounds of funding will be made available for 
implementation of climate adaptation projects. 
 
The goals of the RRGP are to help fill regional planning needs, provide communities with 
resources to identify climate resilience priorities, and help implement climate-resilient projects 
across the state. Additionally, the RRGP aims to advance ICARP’s statutory mission to develop 
a cohesive, equitable, and integrated response to the impacts of climate change through direct 
funding support for local, regional, and tribal adaptation planning across California [SB 246 
(Wieckowski, 2015)]. ICARP’s RRGP has the following objectives: 
 

• Support regional projects aligned with ICARP priorities that improve regional climate 
resilience and reduce climate risks from wildfire, sea level rise, drought, flood, increasing 
temperatures, and extreme heat events. 

• Support projects or actions that address the greatest climate risks in the region, 
particularly in the most vulnerable communities. 

• Fill the gaps in climate resilience funding and support sustainable and cohesive climate 
resilient projects with regional collaboration. 

• Support equitable outcomes. 
 
The California Adaptation Planning Guide (APG) provides guidance to support communities in 
addressing consequences of climate change. The APG provides an adaptation planning 
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process that supports local and regional adaptation planning efforts. The phases of the 
adaptation planning process entails: 
 
Phase 1, Explore, Define, and Initiate: This phase includes scoping the process and project, 
such as identifying the potential climate change effects and important physical, social, and 
natural assets in the community. It also identifies the key stakeholders in the local government 
and throughout the community.  
Phase 2, Assess Vulnerability: This phase includes analysis of potential impacts and adaptive 
capacity to determine the vulnerability for populations, natural resources, and community 
assets. The vulnerability assessment identifies how climate change could affect the community.  
Phase 3, Define Adaptation Framework and Strategies: This phase focuses on creating an 
adaptation framework and developing adaptation strategies based on the results of the 
vulnerability assessment. The adaptation strategies are the community’s response to the 
vulnerability assessment—that is, how the community will address the potential for harm 
identified in the vulnerability assessment, given the community’s resources, goals, values, 
needs, and regional context.  
Phase 4, Implement, Monitor, Evaluate, and Adjust: In this phase, the adaptation framework 
is implemented, consistently monitored and evaluated, and adjusted based on continual 
learning, feedback, and/or triggers. 
 
SAWPA’s strategy is to align with state priorities and position the region to capitalize on future 
funding opportunities. State priorities include building on the concepts of watershed resilience 
and equitable outcomes by identifying climate change vulnerabilities and developing adaptation 
strategies for a more resilient watershed. Resilient watersheds are better able to respond to and 
recover from the impacts of climate risks through implementation of adaptation strategies, which 
are designed to mitigate the impacts and take advantage of beneficial opportunities in response 
to future climate extremes. Climate risks include drought, extreme heat, flooding, sea level rise, 
and wildfires.  
 
SAWPA’s experience performing integrated watershed management would pivot to defining 
watershed-scale climate risks, development of watershed-wide climate adaptation strategies 
that highlight the planned and potential resiliency projects and strengthen broad-based 
partnerships that advance shared interests across the region. The vision is to advance the 
implementation of watershed resilience in the Santa Ana River watershed through the 
development of a Regional Climate Adaptation and Resilience Plan. 
 
Funding from the ICARP RRGP would facilitate the development of a Regional Climate 
Adaptation and Resilience Plan (Plan). The Plan would define watershed-scale climate risks 
and vulnerabilities, develop climate adaptation strategies, develop a portfolio of planned and 
potential resiliency projects, connect the equity outcomes for underrepresented communities, 
and strengthen broad-based partnerships that advance shared interests across the watershed. 
 
SAWPA has been successful in securing over $175 million in grant funding through the 
integrated regional water management program and development of the OWOW Plan. This 
Regional Climate Adaptation and Resilience Plan would be a supplement to the OWOW Plan 
with a focus on climate change risks in the watershed. This regional Plan would describe and 
establish the need for adaptation strategies to enhance watershed resilience, improve funding 
competitiveness through regional collaboration, and demonstrate the funding gap for resilience 
projects in the watershed.  
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The Plan would advance multi-beneficial projects with a diverse range of stakeholders with a 
common goal to increase resilience in the watershed. The regional Plan would daylight the 
interconnectivity of individual and regional projects and demonstrate the upstream/downstream 
benefits while building on types of stakeholders engaged in the plan development. The regional 
Plan would also consider affordability risks and underrepresented communities related to 
climate vulnerabilities and establish clear connection between resilience initiatives and equitable 
outcomes. This effort would provide benefits to a wide array of stakeholders (member agencies, 
utilities, cities, communities) and provide a mechanism for future funding from a variety of 
funding sources for implementation of projects that advance watershed resilience. 
 
CRITICAL SUCCESS FACTORS 

• Leverage existing information for the benefit of SAWPA, its members, and other 
stakeholders. 

• Active participation of a diverse group of stakeholders representing counties, cities, and 
water districts, as well as the tribal communities and the regulatory, community-based, 
and environmental justice communities who integrate the different interests in the 
watershed beyond political boundaries.  Ensuring all perspectives are heard and valued 
during the development of the regional climate adaptation and resilience plan. 

• SAWPA has a strong reputation and sufficient capacity within SAWPA staff for strategic 
facilitation, planning, communication, leadership and community engagement. 

• Supplement the OWOW Plan with the Regional Climate Adaptation and Resilience Plan. 
 
RESOURCE IMPACTS 
The application effort cost to respond to the grant program is covered by the existing Planning 
Department's budget.   
 
Attachments:  

1. PowerPoint Presentation 
2. Regional Resilience Planning Grant Program Round 1 Final Program Guidelines 
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Integrated Climate Adaptation 
and Resiliency Program (ICARP)

 Regional Resilience Grant 
Program (RRGP)

Watershed Resilience Strategy  

Rachel Gray
Water Resources and Planning Department Manager
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Overview of Informational Item

1. SAWPA Strategy for State Funding

2. ICARP Regional Resilience Grant Program (RRGP)

3. Regional Climate Adaptation and Resilience Plan (CARP)
• Conceptual Roadmap

• Conceptual Approaches

• Stakeholder Engagement

• Conception Development Process

4. Recommendation and Next Steps

5. Schedule
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1. SAWPA Strategy: IRWM Funding Success

3

Water Bond - Proposition Grant Amount Received by Local Projects/Plans 
in Santa Ana Watershed

Prop 50 (Passed 2002) $25,000,000 

Prop 84 (Passed 2006) $105,913,000 

Prop 1 (Passed 2014)
Prop 1, Round 1  

Prop 1 Round 2

Disadvantaged Communities Involvement Program

Planning

$55,360,763
$21,091,428

$27,705,642

$6,300,000

$263,693

Total: >$240M
21



SAWPA Strategy for State Funding

4

• Funding for IRWM may be diminished in future state funding 
efforts.  Approach: 

• Continue to track IRWM with DWR staff
• Monitor “integrated regional water projects to address climate resiliency” 

in current “Climate/Natural Resources Bond” discussions

• Align with changing state priorities detailed in:
• California Water Resilience Portfolio (2021)
• California Water Plan Update 2023
• California Adaptation Planning Guide (2020)

• Track state priorities:
• Climate change risks
• Climate adaptation
• Watershed resilience
• Equity in water resources 

22



SAWPA Strategy for Future Funding

5

• SAWPA efforts are focused on:
• Building on past efforts to perform integrated watershed 

management
• Building on SAWPA’s OWOW efforts
• Engage with member agencies
• Positioning region for future funding opportunities
• Building on state priorities related to climate change 

risks, watershed resilience, and equity in water 
resources 

• Approach aligns with:
• DWR’s IRWM Program
• Office of Planning and Research (OPR) Integrated Climate 

Adaptation & Resiliency Program (ICARP)

23



SAWPA Strategy for Regional CARP

6

Vision:
Advance the implementation of 
watershed resilience in the 
Santa Ana River watershed 
through the development of a 
Regional Climate Adaptation 
and Resilience Plan

Define watershed-scale climate risks and 
vulnerabilities impacting water supply and water 
resources

Develop climate adaptation strategies

Articulate the regional benefits of resiliency 
projects

Connect equity outcomes for underrepresented 
communities with the resiliency projects

Strengthen broad-based partnerships that 
advance shared interests across the region

Goals:

24



Watershed Resiliency Concept

7

Resilient Watersheds are better able to respond to and 
recover from the impacts of climate risks through 
implementation of adaptation strategies, which are designed 
to mitigate the impacts and take advantage of beneficial 
opportunities in response to future climate extremes

Climate Risks:

Key Concept:
Show how projects across all agencies and the watershed 
contribute to climate adaptation and resiliency for the 
watershed 25



2. ICARP Regional Resilience Grant Program (RRGP)

8

• Governor’s Office of Planning and Research (OPR) 
Integrated Climate Adaptation and Resiliency 
Program (ICARP) 

• Regional Resilience Grant Program (RRGP)
• RRGP funds effort to:
 Review climate risks
 Identify climate resilience priorities
 Build capacity
 Implement projects that respond to a region’s 

greatest climate risks RRGP
26



ICARP Regional Resilience Grant Program (RRGP)

9

Administers RRGP Governor’s Office of Planning and Research 

Total Funding Available* Round 1: $9.4M
• Planning grants $150,000 – $650,000 
• Implementation grants $650,000 –$3M 

Project Length 12 – 30 months

Grant Availability Type Competitive and Set Aside

Match Funding Required No

Disadvantaged Communities Allocate 51% of grant funds overall to DAC 

California Native American Tribes Allocate 10% funds

Goal:    Address local, regional, and tribal climate resilience needs and build a pipeline of climate resilient planning and 
implementation projects at the regional scale.

July 18:  UPDATE!
 Round 1 increased to  

$21.9M
 $6M for planning grants
 15.9M for implementaiton

27



3. Regional Climate Adaptation and Resilience Plan (CARP)

10

Regional CARP benefits:

• Advance watershed resiliency
• Provide a mechanism for future funding
• Implement member agency projects
• Implement potential regional projects 

 Describe and establish the need for adaptation 
strategies to enhance watershed resilience

 Demonstrate the funding gap for resilience projects 

 Improve funding competitiveness through regional 
collaboration 

 Leverage benefits from investments made through 
expanded partnerships

 Exhibit watershed-scale nexus of the benefits from 
resilience investments to underrepresented 
communities and equity outcomes

 Daylight regulatory impediments and conflicts 
associated with resilience investments and develop 
solutions that fast-track permitting processes.

 Compile consistent information on the potential impacts 
of climate change for future planning and funding 
purposes. 28



Conceptual 
Roadmap
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Conceptual Approach 1: Supershed Approach

12

A “supershed” approach for 
regional planning would 
demonstrate the upstream/
downstream resilience benefits of 
individual and regional projects 
across the watershed

30



Conceptual Approach 2: DWR Approach

13

A “watershed resilience” approach 
would entail the development of 
cross-sector, cross-jurisdictional 
watershed networks for climate 
resilience planning and project 
implementation

31



Stakeholder Engagement

14

Develop relationships through a planning process around key regional resilience topics

Disadvantaged 
Communities

Tribal 
Communities

Water Agencies

Resource 
Conservation 

Districts

City and 
County 

Planners

Transportation 
Planners

State & Federal 
Agencies

Utilities

Environmental 
Stewards

Habitat 
Conservation

Stormwater 
Capture

Water Quality Future 
Development

Water-Use 
Efficiency

Water-EnergyWater Supply

32



4. Next Steps

15

• SAWPA:
• Submit proposal under RRPG to develop CARP

• Request ~$650,000 (no match required)
• Regional CARP approach:

• Build on OWOW
• Use existing Member Agency planning documents
• Engage Member Agencies and other stakeholders

• Regional CARP outcome:
• Catalog of projects across all agencies and the watershed 

contribute to climate adaptation and resiliency for the watershed

33



5. Schedule

FEB MAR APR MAY JUN JUL AUG SEP OCT NOV

Review RRGP Guidelines & 
Submit Comments

Collaborate with Member Agencies on 
development of a Regional CARP

Confer with Member Agency 
General Managers

Informational Item to 
Commission (June 6)

RRGP Final Guidelines 
Released (June 13)

Action Item to Commission: 
Request Submittal of Grant 

Application (July 18)

Develop grant application with Member Agencies 
and Stakeholder input

Grant Application 
due to OPR 

(Aug 29)
Grant Award (Nov 9)
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Regional Resilience Grant Program (RRGP) 
Administered by the Office of Planning and Research (OPR) 

What is the Regional Resilience Grant Program?  

The Regional Resilience Grant Program (RRGP) is a new grant program that funds planning 
and implementation projects that strengthen climate change resilience at a regional scale. 
The RRGP funds projects led by partnerships that involve multiple jurisdictions working 
together to address the most significant climate change risks in their regions, especially in 
communities that are most vulnerable to climate change impacts. These impacts could 
include but are not limited to wildfires, rising sea levels, droughts, floods, increasing 
temperatures, and extreme heat events.   

What is climate resilience? 

ICARP defines climate resilience as the capacity of any entity, whether an individual, 
community, organization, or natural system; to prepare for disruptions, recover from shocks 
and stresses, and adapt and grow from a disruptive experience.  

Who is eligible to apply? 

To apply for the grant, eligible applicants should form regional partnerships that involve two 
or more jurisdictions working together to address their region’s shared climate risks. The 
organization types that are eligible to partner and apply are:  

• California Native American tribes  
• Public entities  
• Community-Based Organizations (CBOs)  
• Academic Institutions   

What is the award amount? 

The RRGP plans to allocate a minimum of 51% of grant funds to projects that directly 
benefit disadvantaged communities. Additionally, at least 10% of the funds will be dedicated 
to supporting California Native American tribes. The funding range for planning projects is 
$150,000 to $650,000. The funding range for implementation projects is $650,000 to 
$3,000,000.  

How does the RRGP define a region? 

RRGP does not align with any one definition of region that other programs or initiatives may 
use. Applicants can self-identify their project’s region defined by shared natural and built 
environment systems and highest priority climate risks, supported by a regional scale 
partnership. 
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1. About the Regional Resilience Planning and 
Implementation Grant Program (RRGP) 

1.1. Navigating these Guidelines 

These Guidelines are a step-by-step guide for learning more about, applying for, and 
participating in the Regional Resilience Planning and Implementation Grant Program 
(RRGP). They include hyperlinks to relevant sections within the document and links to 
external resources that may help applicants. Green double-underlined text denotes internal 
hyperlinks to sections within the document, whereas blue single-underlined text denotes 
hyperlinks to external information. 

This document includes information on the RRGP’s two available grant types: 

 Planning Grants  

 Implementation Grants  

All information in this document applies to both grant types unless specifically stated 
otherwise. If a section header has an icon next to it, the icon emphasizes that the section 
only applies to the specified grant type. Information related to planning grants is 
represented by a circle inscribed with the letter “P,” and information related to 
implementation grants is represented by a circle inscribed with the letter “I.”  The text is 
final if there is a discrepancy between the icons and the text. Please read all relevant 
sections.   

Example Header for Planning Grants  

Information that only applies to Planning Grants  

Example Header for Implementation Grants  

Information that only applies to Implementation Grants  

Appendix G: Glossary and Acronyms also defines relevant terms used throughout the 
guidelines. The goal is to ensure that applicants with different levels of experience applying 
to grants are able to effectively participate in the process. For information on how to reach 
RRGP staff throughout the application process for help before applications are due, see 
Section 1.4. Program Contact.  
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1.2. Background  

About the RRGP 
Through Senate Bill (SB) 170, during Fiscal Year 2021-22, the Governor’s Office of Planning 
and Research (OPR), received $25 million to develop this program. The RRGP operates 
through OPR’s Integrated Climate Adaptation and Resiliency Program (ICARP) and will help 
address local, regional, and tribal climate resilience needs by supporting climate resilient 
planning and implementation projects at the regional scale. The RRGP will help regions 
advance resilience through three major activities: planning, project implementation, and 
capacity building. The RRGP will award funds based on project type (planning and 
implementation) and consider respective capacity-building efforts within each project type. 
The RRGP aims to award funds to projects that encourage diverse regional-scale 
partnerships and collaboration.  

Climate Adaptation & Climate Resiliency 
Although climate resilience and adaptation are often discussed together, ICARP, guided by 
public input,1 has outlined the following distinctions between these two terms. Adapting to 
climate change refers to natural or human systems adjusting to a new or changing 
environment. Resilience describes the capacity of any entity, whether an individual, 
community, organization, or natural system; to prepare for disruptions, recover from shocks 
and stresses, and adapt and grow from a disruptive experience. California communities are 
experiencing more frequent, prolonged, and severe impacts of climate change, including 
extreme heat events, flooding, wildfires, drought, extreme weather events, and sea level 
rise. Preparing for these changes is referred to as climate adaptation while implementing 
adaptive measures builds climate resiliency. 

Program Development and Community Engagement Process 
The RRGP reflects legislative requirements on how to use and manage RRGP funds. The 
RRGP also reflects community feedback gathered from public listening sessions, 
workshops, interviews and online surveys that staff held from June 2022 through March 
2023. Over 396 people representing community-based organizations, advocacy groups, 
state, regional, and federal agencies; local governments; and California Native American 
tribes participated in this community engagement process and provided input. 

The RRGP team posted a draft of these guidelines on the RRGP webpage on January 17, 
2023 and presented them at public workshops to solicit public comments over 45 days 
through March 3, 2023. Staff reviewed and incorporated public comments on the Round 1 
Draft Guidelines submitted during those public workshops and via email into the Round 1 
Final Guidelines and Notice of Funding Availability. Staff will host public application 

 

1 Learn more by reviewing Planning and Investing for a Resilient California: A Guidebook for State 
Agencies and the California Adaptation Planning Guide.  
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workshops to provide more information and resources to interested applicants. See Section 
1.7. Timeline below for those dates. 

1.3. Summary 

• Who Administers the RRGP: OPR 
• Funding Ranges:  

o Planning grants between $150,000 and $650,000  
o Implementation grants between $650,000 and $3M 

• Project Lengths: 12- to 30-month period 
• Grant Availability Types: Competitive and Set-aside2 
• Match Funding Required: No 
• Disbursement Type: Cost reimbursement only (no advance pay) 

1.4. Program Contact 

Integrated Climate Adaptation and Resiliency Program (ICARP) 

Governor’s Office of Planning and Research 

Telephone: (916) 720-4439 
E-mail: icarp.grants@opr.ca.gov 

For more information on the RRGP and to see the latest news, visit the RRGP website and 
sign up to join the RRGP listserv. 

1.5. Funding Availability 

Funding is available on a competitive basis and through set-asides. Applicants should 
submit no more than one application per grant type. Awarded projects should be completed 
no later than 12-30 months after the start of the grant agreement and OPR issues a Notice 
to Proceed. See Section 1.7. Timeline for information on the expected grant project start 
and expiration dates. 

Award Amount by Project Type 
Applicants can request the amount of funding needed to carry out the work described in 
their proposal for the proposed grant term within the 12- to 30-month limit. Minimum and 
maximum award amounts vary by project type (see the table below). RRGP staff may adjust 
the minimum and maximum award amounts based on demand or unique circumstances. 
Minimum and maximum awards ranges are as follows: 

 

2 For more information, see the “Competitive Funding” and “Set-Aside Funding” definitions in 
Appendix G. Glossary and Acronyms. 
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Project Type Minimum Award Amount Maximum Award Amount 

Planning  $150,000 $650,000 

Implementation  $650,000 $3,000,000 

Set-Aside + Funding Goals 
Set-Asides 

Recognizing the disparate impacts of climate change, ICARP prioritizes actions that 
promote equity, foster community resilience, and protect the most vulnerable communities.3 
To ensure the RRGP distributes funds equitably, the program will administer grants 
competitively and by funding set-asides. 

• Disadvantaged Communities (DACs). The RRGP intends to allocate at least 51% of 
grant funds overall to projects that directly benefit disadvantaged communities. 

To qualify for the DAC set-aside, the application must demonstrate both of the 
following: 

o Disadvantaged communities make up at least 51% of the project applicants’ 
combined jurisdiction by Census tracts or population 

o The project directly benefits disadvantaged communities 

Projects should use either of the following tools to identify disadvantaged 
communities in their region (see Appendix D. Climate Adaptation and Resilience 
Resources for additional resources on identifying under-resourced and DACs):  

 Defined as disadvantaged by the California Environmental Protection Agency, 
CalEPA (see the CalEPA’s Disadvantaged Communities Map); or 

 Census tracts with median household incomes at or below 80 percent of the 
statewide median income or with median household incomes at or below the 
threshold designated as low income by the Department of Housing and 
Community Development’s, HUD’s, list of income limits adopted pursuant to 
Section 50093 of the California Health and Safety Code; or 

 Census tracts with a median household income less than 80% of the 
statewide average 

• California Native American Tribes. At least 10% of funds will support projects with 
at least one applicant that is a California Native American tribe. Tribal applications 
beyond the 10% goal will be considered within the DAC set-aside goal or among the 
competitive applications (see Competitive Funding).  

 

3 For more information, visit ICARP’s Vision and Principles webpage. 
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To meet these goals, applications that qualify for these set-asides will have a separate 
review process. If OPR does not receive enough eligible applications to award all set-aside 
funding, OPR reserves the right to release unused set-aside funds for DAC and California 
Native American Tribes to the general, competitive grant funding pool.  

Funding Goals 

In addition to the set-aside funding, the RRGP includes the following funding goals. 

• Regional Diversity. While the program provides applicants the flexibility to self-
identify their region and regional-scale partnerships, to achieve regional diversity, 
RRGP intends to fund at least one planning and no more than one implementation 
project from each of the nine geographic regions defined by the California Climate 
Adaptation Strategy (see Appendix F. California Climate Adaptation Strategy 
Regions). 

• Planning Grant Partnership Structures. Specific to planning grants, the RRGP 
intends to support the establishment of at least one tribal and at least one rural 
regional partnership structure.  

1.6. Goals 

The RRGP’s goals are to support regional planning needs, provide communities with 
resources to identify climate resilience priorities, and help implement climate-resilient 
projects across the state. Additionally, the RRGP aims to advance ICARP’s statutory 
mission to develop a cohesive, equitable, and integrated4 response to the impacts of 
climate change by directly funding local, regional, and tribal adaptation planning efforts 
across California [SB 246 (Wieckowski, 2015)].  

The ICARP’s RRGP aims to: 

1. Support regional projects aligned with ICARP priorities, improve regional climate 
resilience, and reduce climate risks from wildfire, sea level rise, drought, flood, 
increasing temperatures, and extreme heat events.  

a. Enhance a community's capacity to respond to climate change by implementing 
solutions that protect natural and built infrastructure. These actions should be 
consistent with the State Planning Priorities, the priorities outlined in the 2021 California 
Climate Adaptation Strategy, the nature-based climate solution priorities listed in the 
Natural and Working Lands Climate Smart Strategy, or aligned with a climate goal 
previously identified by the applying entity. 

b. Take immediate actions to reduce present and near-term climate change risks while 
also planning for long-term risks. An example action could be providing immediate relief 

 

4 For more information, see the “Integrated Climate Actions” definition in Appendix E. Distinguishing 
RRGP from Related State Grant Programs. 
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to current drought impacts, while developing measures to alleviate future, more extreme 
drought, such water efficiency improvement or watershed restoration projects. 

c. Prioritize climate adaptation and resilience solutions that mitigate and reduce 
greenhouse gas (GHG) emissions and support resilient forms of carbon sequestration. 

2. Address the greatest climate risks in the region, particularly in the most vulnerable 
communities.  

a. Explicitly prioritize and meaningfully engage communities experiencing increased 
climate vulnerability in decision-making, promoting equity and fostering community 
resilience. 

b. Build localized capacity through community partnerships and develop actionable 
plans that build and integrate climate resilience considerations in decision-making and 
provide multiple benefits. 

c. Base everyday planning, policy, and investment decisions on data and information that 
is relevant and salient to communities and their experience of climate vulnerability, 
including local and tribal expertise, and Traditional knowledge(s). 

d. Use localized climate projections to identify climate risks and exposures, describe 
their impact on the community, and identify and prioritize climate adaptation measures 
and objectives that address such impacts (See Appendix D. Climate Adaptation and 
Resilience Resources for more guidance and resources). 

3. Fill the gaps in climate resilience funding and support sustainable and cohesive 
climate resilient projects through regional collaboration. 

a. Apply adaptive and flexible governance approaches through collaborative 
partnerships across geographic scales (from household to regional scales) and 
between public entities, California Native American Tribes, community-based 
organizations, and academic institutions to accelerate effective problem-solving. 

b. Align with similar grant programs to address unmet needs, reduce the time and cost 
burden of grant applications, and support planning, implementation, and evaluation 
projects. 

4. Support equitable outcomes 

a. Prioritize communities most vulnerable to the impacts of climate change, ensure 
regional diversity and foster a transparent and accessible grantmaking process.  

b. Use transparent governance models to ensure collaborative community partnerships 
include an equitable distribution of decision-making power that allows for community-
led initiatives. 

c. Avoid investment decisions that could lead to maladaptation, exacerbate inequitable 
conditions or outcomes in vulnerable communities, or transfer the challenge from one 
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location, public entity, California Native American Tribe, community-based organization, 
academic institution, or social group to another. 

d. Measure program success by tracking specific public health, social well-being, and 
economic prosperity metrics. 

1.7. Timeline 

The proposed timeline below is subject to change and indicates who the milestone for the 
RRGP involves (e.g., RRGP staff, applicants, or grantees). The RRGP webpage has the most 
up-to-date timeline. 

Milestones Group Milestone 
Affects 

Dates 

Conduct Outreach + Hold 
Listening Sessions for the RRGP 

RRGP Staff July 26 – October 10, 2022 

Draft Guidelines RRGP Staff October 10 – January 17, 
2023 

Release Draft Guidelines for Public 
Comment 

RRGP Staff January 17, 2023 

Draft Guideline 45-Day Public 
Comment Period 

Members of the public January 17 – March 3, 2023 

Prepare Final Guidelines and 
Application/Solicitation 

RRGP Staff March 3 – June 13, 2023 

Release Intent to Apply Survey 
and Request for Help Survey 

RRGP Staff March 20, 2023 

Release Final Guidelines and 
Application/Solicitation 

RRGP Staff June 13, 2023 

Provide Application Support RRGP Staff June 13 – August 29, 2023 

Hold Application Support 
Webinars and Office Hours 

RRGP Staff June 13 – July 19, 2023 

Intent to Apply Survey* and 
Applications Due 

Applicants August 29, 2023, 5 p.m., 
PST 

Review Applications RRGP Staff, 
Application Review 
Panel 

August 29 – November 9, 
2023  

Expected Notice of 
Recommended Awards Posting 
Date 

RRGP Staff November 9, 2023 

Expected Start Date  Grantees January 2024 
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Milestones Group Milestone 
Affects 

Dates 

Optional Program TA Workshop Grantees Q1, 2024  

Optional Program TA Workshop Grantees Q2, 2024 

Optional Program TA Workshop Grantees Q2–Q3, 2024 

Expected End Date (depending on 
project term) 

Grantees January 2025 - June 2026 

Invoice Deadline  Grantees September 2026 

*Filling out the Intent to Apply Survey is the first step in applying to funding from RRGP. 
RRGP staff encourage prospective applicants to fill out the Intent to Apply Survey as early as 
possible. 

1.8. Questions 

How and where to ask ICARP staff questions about the RRGP program 
Contact ICARP staff (see Section 1.4. Program Contact). 

Attend the RRGP webinars, which the RRGP team will post on the RRGP webpage (see the 
Application Webinars Section). 

Timing 
Due Date to Submit Questions. Submit all questions on the RRGP and grant application 
process by the submission deadline listed in Section 1.7. Timeline.  

Q&A Period. At its discretion, ICARP may re-open the question-and-answer period to 
provide all applicants the chance to get any needed clarifications.  

Methods of Communication 
Q&A Document. The RRGP team will post responses to frequently asked questions (FAQs) 
on the RRGP FAQ webpage. Staff regularly updated the FAQs and associated answers as 
the RRGP received feedback on the Draft Guidelines and while preparing to release the 
Final Guidelines. After initially posting the FAQ online, ICARP staff announced the 
availability of this resource through ICARP e-blasts.  

Communication. Any verbal communication, such as office hours, phone calls, and public 
workshops with ICARP staff on this solicitation is not binding on the State and will not 
change a specification, term, or condition of the solicitation. Direct any written 
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communication to assigned ICARP staff using the contact information in Section 1.4. 
Program Contact. 

1.9. Errors  

If an applicant finds any ambiguity, conflict, discrepancy, omission, or other error in the 
RRGP documents, including the Q&A document or the solicitation, the applicant should 
immediately notify RRGP staff of such error via email or phone call, and request a 
corresponding change or clarification in the document (see Section 1.4. Program Contact). 
If the error is related to the solicitation, RRGP staff, at its discretion, may provide changes 
or clarifications by amending the solicitation or by sending a written notice to all parties who 
requested the solicitation, without divulging the source of the request. OPR shall not be 
responsible for failure to fix errors. 
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2. Before Applying  
The steps and sections below are meant to help applicants prepare their application. 
Before beginning the application process, OPR recommends that prospective applicants: 

1. Determine whether their organization is eligible to apply by reviewing Section 2.1. 
Applicant Eligibility. 

2. Determine which grant type is most appropriate to apply to based on the phase the 
proposed project is in by reviewing Section 2.2. Comparing RRGP Grant Types. 

3. Determine whether their project would be eligible by reviewing Section 2.3. Project 
Eligibility.  

4. Review Section 3.2. Application Components & Scoring Criteria to determine what 
information and resources the applicant needs to gather to apply. 

5. Review Section 6.4. Program Expectations to understand what participating in the 
RRGP may involve. 

6. When needed, ask RRGP staff for help using the contact information listed in 
Section 1.4. Program Contact. RRGP staff will also announce ways to ask questions 
and learn more (e.g., during the webinars listed in Section 1.7. Timeline). 

2.1. Applicant Eligibility 

Eligible Applicants 
Public Entities include cities, counties, Metropolitan Planning Organizations (MPOs), Joint 
Powers Authorities (JPAs), Regional Transportation Planning Agencies (RTPAs), Councils 
of Governments (COGs), Congestion Management Agencies (CMAs), school districts, and 
special districts (e.g., resource conservation districts, harbor districts, etc.).  

California Native American Tribes include federally and non-federally recognized Native 
American tribes on the California tribal consultation contact list that the Native American 
Heritage Commission (NAHC) maintains per Chapter 905 of the Statutes of 2004 (Pub. 
Resources Code, § 21073). 

• OPR acknowledges the sovereignty of federally recognized tribes. Federally 
recognized tribes serving in the role of Lead or Co-Applicant will not be required to 
submit a limited waiver of sovereign immunity to OPR. 

Community-Based Organizations (CBOs) include 501(c)(3) nonprofit organizations, non-
governmental organizations, philanthropic organizations, foundations, California tribal 
organizations, organizations with a history of representing tribal or vulnerable communities, 
and fiscally sponsored organizations. 5  

 

5 Such entities need not be 501(c)(3) organizations but should be legal entities authorized and 
empowered to enter contracts and hold funds. 
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Academic Institutions include individual public California institutions of higher education 
(e.g., universities, community colleges, etc.). 

Ineligible Applicants 
For-Profit Entities are ineligible to apply as fiscal agents or lead or co-applicants but can 
provide technical assistance or other services to eligible applicants as subcontractors. 

State and Federal Agencies, including any department or subagency of those agencies, 
are ineligible to apply as lead or co-applicants but can provide technical assistance, 
research, facilitation, or other services to eligible applicants.  

Applicant Requirements 
Co-applicants. Each lead applicant should have at least one co-applicant that helps create 
the regional partnership. Together, “lead applicants” and “co-applicants” are referred to as 
“regional partners.” See the list below for the required co-applicant structure. 

• Public Entities. If the lead applicant is a public entity, they should partner with: 
o At least one CBO that serves the vulnerable communities within the region; 

and 
o At least one local public entity in another jurisdiction OR at least one 

California Native American Tribe. 
• California Native American Tribes. If the lead applicant is a California Native 

American Tribe, they should partner with at least one public entity in another 
jurisdiction OR at least one other California Native American Tribe. 

• Community-Based Organizations. If the lead applicant is a CBO, they should 
partner with at least two entities representing two jurisdictions. This partnership 
should include at least one public entity and/or a California Native American Tribe.  

• Academic Institutions. If the lead applicant is an academic institution, they should 
partner with at least: 

o Two entities representing two jurisdictions. This partnership should include at 
least one public entity and/or a California Native American Tribe; and 

o At least one CBO that serves the vulnerable communities within the region. 

Regional Applicants. Applicants are not required to be a regional agency or regional 
collaborative. Regional agencies or collaboratives may apply and must follow the 
requirements above for their respective applicant type and meet the RRGP definition of 
"regional focus" (see the Regional Focus Section below) for their project application. 

State Agency and Federal Agency Involvement. RRGP staff understands that federal and 
state government agencies play significant roles in land management and infrastructure 
that could be part of the proposed resiliency plan or project. Staff encourage coordination 
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with state and federal agencies where appropriate. However, state and federal agencies6 
cannot be co-applicants. 

Regional Focus 
Projects should involve a regional partnership consisting of two or more eligible entities 
whose combined jurisdiction enhances their effectiveness in responding to the highest 
priority climate risks of that region.  

Applicants should identify the region they serve. A project’s region should be defined by 
shared natural and built environment systems and highest priority climate risks, supported 
by a regional scale partnership.  

While various state and other programs define regions according to their own needs or 
policy areas, the RRGP does not intend to align with any one definition that other programs 
or initiatives use. An applicant may choose to work within a region that is predefined for 
another initiative to the extent that it is helpful to accomplishing their workplan. However, 
applicants who do so will not receive any preference in scoring or award selection. 

2.2. Comparing RRGP Grant Types 

Applicants should submit no more than one application per grant type. The section below 
outlines some differences between the RRGP planning and implementation grants. Review 
the criteria to see which grant type is most appropriate for your proposed project. 

Who should apply?  

Planning Grants  
Applicants who wish to investigate, 
research, and conduct community 
engagement to determine what solution is 
appropriate to the climate risk(s) their 
region is facing. 

 

Implementation Grants  
Applicants who know the steps to 
implement the solution to the greatest 
climate risk(s) in their region, have a 
detailed and accurate budget, are ready 
to share the community engagement work 
they conducted and will continue to 
perform throughout the project, and can 
showcase an action plan and strategy.

  

 

6 See the agencies, conservancies, councils, and commissions listed on the State Agency Listing and 
the Federal Agency Listing. 
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Deliverables 

Planning Grants  
A planning product that accomplishes one 
or more of the following: 

• Initiates the regional resilience 
planning process 

• Assesses regional climate 
vulnerability 

• Defines a regional resilience 
framework and strategies 

• Prepares an implementation plan 
to apply resilience planning 
strategies 

Implementation Grants  
A project that addresses and mitigates 
the region’s greatest climate risk(s) 
through one or more of the following:  

• Physical interventions (i.e., capital 
projects) 

• Non-physical interventions (i.e., 
programs or processes) 

 

Timing

Planning Grants  
The planning phase deliverable comes 
before the implementation phase. 
 

Implementation Grants  
The implementation intervention enacts 
the plan or strategy developed in the 
project’s planning phase. 

Considerations 

Planning Grants  
A planning product may investigate the 
following questions and more:  

• Who will lead the charge?  
• Who has agreed to participate?  
• What is the timeline? 
• What are the specific questions 

the process will address?  
• What community resources will the 

project use? 
• What experts will applicants 

engage to discuss the data or help 
explore the most promising 
approaches to address the 
problem? 

Implementation Grants  
An implementation grant details what the 
community will do to address the problem. 
It explains what the Action Plan is and 
how the community will implement it, 
including, but not limited to:  

• What roles will various groups 
play? 

• What are the major project 
milestones?  

• Who, when, and how will 
milestones be accomplished? 

• What resources are the community 
providing for the effort? 

2.3. Project Eligibility 

The project must be an eligible activity, have a regional focus, directly benefit communities 
experiencing the greatest climate vulnerability, and align with at least one of the RRGP 
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Goals (See Section 1.6. Goals). Stronger proposals will also be consistent with one or more 
of the climate-related State plans (see examples in Appendix C: Related Climate Impact 
Statewide Plans & Grants), address at least two climate risks (see Appendix A: Examples of 
Climate Risks Proposals May Address), and offer multiple benefits to the area in which the 
project is located. Projects should apply the best available science (see resources in 
Appendix D: Climate Adaptation and Resilience Resources). 

Applicants starting the resilience planning process can review a selection of example 
projects in the Planning Applications section. Applicants who are further along in the 
implementation phase can review a selection of example projects in the Implementation 
Applications section. The RRGP team developed the lists of planning and implementation 
projects based on input it received during the RRGP’s Listening Sessions.  

Consideration of Vulnerable Communities 
Projects should consider and address how the project will serve vulnerable communities. 
Applicants are responsible for identifying and defining the vulnerable populations in their 
community. 

After a public deliberation and review process in 2017, the ICARP Technical Advisory 
Council released a definition of climate vulnerability and the ICARP guide on Defining 
Vulnerable Communities in the Context of Climate Adaptation to supplement the ICARP 
Vision and Principles. Through that engagement process, ICARP defined climate 
vulnerability as the degree to which natural, built, and human systems are at risk of 
exposure to climate change–related impacts. Vulnerable communities experience 
heightened risk and increased sensitivity to climate change and have less capacity and 
fewer resources to cope with, adapt to, or recover from climate impacts. These 
disproportionate effects are caused by physical (built and environmental), social, political, 
and/ or economic factor(s), which are exacerbated by climate impacts. These factors 
include, but are not limited to, race, class, sexual orientation and identification, national 
origin, and income inequality.   

Reducing risks from climate change requires increasing the resilience of communities and 
people to withstand and recover from climate-related disruptions, and to learn and adapt in 
the face of this change. However, some communities are better positioned to respond, 
recover, and adjust as these changes occur, while others are more vulnerable and 
experience disproportionate impacts – particularly low income black, brown, and tribal 
communities. 

Factors that contribute to vulnerability include existing inequities, institutionalized racism, 
and exclusion, poor environmental conditions, lack of access to services, and poor living 
conditions; existing conditions such as chronic health or mental illnesses; and a lack of 
investment and opportunities. All of these factors contribute to a person or community’s 
vulnerability to the impacts of climate change and ability to adapt. 

When identifying and defining vulnerable populations in the community, applicants should 
reference the ICARP guide, but may also use other information applicable to the 
community. 
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See Appendix D: Climate Adaptation and Resilience Resources for more guidance and 
resources. 

Planning Applications  
Regional partners with projects in the planning phase will be considered for the planning 
grant award.  

Eligible Planning Projects/Actions 

Examples of planning projects eligible for grant awards are listed below. To see how these 
examples may address climate risks, see Appendix A: Examples of Climate Risks Proposals 
May Address. 

• Regional partners work together to amend, update, integrate, align, or prepare 
one or more State-required, regional, local, or tribal planning documents to 
address climate risk, including, but not limited to, implementation or action plans, 
tribal plans and planning documents, climate adaptation plans, community wildfire 
protection plans, the Climate Ready Program Plans, disaster recovery 
frameworks/plans, emergency plans, extreme heat event action plans, post-fire 
flood/flood after fire plans, water management plans, floodplain management plans, 
flood resiliency plans, food system resilience plans, multi-city or county general 
plans (e.g., safety elements and housing elements), groundwater sustainability plans, 
heat contingency plans, multi-jurisdictional hazard mitigation plans, long range 
transportation plans, power disruption emergency management plans, the Regional 
Forest and Fire Capacity Program Plans, Sustainable Communities Strategies 

• Conducting studies: Conducting regional-scale climate vulnerability or risk 
assessments, including those informed by Tribal expertise and Traditional 
Knowledge (s), regional-scale project feasibility studies that can include natural and 
built infrastructure, conducting studies that explore the efficacy of implemented 
climate solutions.  

• Capacity building such as staff training related to climate resiliency, community 
awareness; sustainable workforce, including youth, development and/or creation of 
at least living wage jobs to improve climate resiliency; establishing or strengthening a 
regional partnership; or establishing a regional climate financing tool, like a climate 
resilience district, which is considered to be an Enhanced Infrastructure Financing 
District 

Ineligible Planning Projects/Actions  

The following costs are ineligible for grant awards: 

• Legislative lobbying and lawsuits 
• Environmental studies, plans, or documents normally required for project 

development under the California Environmental Quality Act (CEQA) or National 
Environmental Policy Act (NEPA).  
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Implementation Applications  
Applicants proposing to implement regional projects, especially those that use natural 
infrastructure (where feasible), improve regional climate resilience, and reduce risks from 
climate impacts, including wildfire, sea level rise, drought, flood, increasing temperatures, 
and extreme heat events, will be considered for the implementation grant award.  

Eligible Implementation Projects/Actions 

Examples of implementation projects are listed below. To see how these examples may 
address climate risks, see Appendix A: Examples of Climate Risks Proposals May Address. 

Implementing state, regional, local, or tribal adaptation strategies or planning 
documents that address climate risk, including, but not limited to plans mentioned in the 
“Planning Applications” section above. 

Implementing projects that address various climate risks (e.g., drought, extreme heat 
events, flood, increasing temperatures, sea level rise, and wildfire), including, but not limited 
to: regional forest restoration, vegetation management, building and infrastructure retrofits, 
emergency communication frameworks, sea level rise adaptation (e.g., flood barriers, dune 
or wetland restoration, living shorelines, infrastructure elevation, etc.), water efficiency and 
conservation, diversifying water supplies (e.g., stormwater re-capture, water recycling and 
reuse, groundwater recharge projects, cost effective desalination), food security, floodplain 
management, green stormwater infrastructure projects, urban and community greening, 
landslide adaptation (e.g., vegetation management, terracing, stormwater drainage, 
relocation), restoring native ecosystems, employing nature-based solutions, energy system 
resilience such as implementing energy storage solutions, a microgrid or other distributed 
energy resources, hardening or undergrounding grid infrastructure. 

Capacity building: Sustainable workforce, including youth, development and/or creation of 
living wage jobs related to climate resiliency like forestry efforts or other natural resource-
related activities; implementation projects that strengthen new or existing climate 
collaborative structures; implementation projects that include an educational component 
(e.g., emergency communication frameworks, wildfire retrofits, energy resilience, water 
efficiency and conservation) 
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3. Preparing and Submitting an Application 
Applicants should submit no more than one application per grant type electronically. ICARP 
staff will provide additional information about the application process with the Notice of 
Funding Availability (NOFA) and Application materials. 

Step 1. Filling out the Intent to Apply Survey is the first step in applying to funding from 
RRGP. Applicants only need to include brief, approximate, and general information about 
the prospective project and Lead Applicant. RRGP staff encourage prospective applicants 
to fill out the Intent to Apply Survey as early as possible. 

After submitting the Intent to Apply Survey, RRGP staff will provide the applicant with 
instructions on how to submit an application.  

Step 2. Coordinate with your regional partners to prepare and submit an application. 

3.1. Application Support 

ICARP staff will provide technical assistance during the application window, which begins 
after the RRGP team posts the final guidelines and solicitation and lasts until the application 
submission deadline (see Section 1.7. Timeline). ICARP staff will be available to provide help 
to individual applicants, through one-on-one consultation office hours and email. The 
Questions Section provides more information on how applicants can ask RRGP staff for 
help in the process.  

Application Webinars 
To help applicants develop competitive proposals, RRGP staff will hold multiple optional 
webinars, including: 

• Two application webinars to review the guidelines and answer questions from 
potential applicants.  

• Two application resource webinars to provide an overview of and guidance on using 
publicly available tools that may support application development. 

• Four focused application workshops: one for tribal communities, one for the Inland 
Desert, the Sacramento Valley, and the San Joaquin Valley regions, one for the 
North Coast and the Sierra regions, and one for the Los Angeles, San Diego, Bay 
Area, and Central Coast regions. 

How to Participate: 

• Via the internet (Zoom) 
• Via conference call on the date, time, and location listed on the RRGP webpage. The 

RRGP team will post recordings of all general audience webinars on the RRGP 
webpage. 
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3.2. Application Components & Scoring Criteria 

To be considered eligible for funding, an application should be fully complete and submitted 
before the application due date. No materials will be accepted after the submission due 
date (See Section 1.7. Timeline). The application includes the components shown in the 
table below. The next sections will provide more information on the application 
components, example scoring criterion, and tips.  

Application Materials: 

1. Instructions 
2. Application Workbook 
3. Application Narrative Questions 
4. Attachments 

Attachment Formatting Requirements: 

• Each attachment file size must be 2 GB or smaller.  
• Maximum Optional Attachments Allowed: 10, including media like diagrams, graphics, 

and photographs. 
• File Name Limit: 125 Characters. 
• Font: 11-point, Arial (excluding Excel spreadsheets, original template headers and 

footers, and commitment or support letters).  
• Margins: No less than one inch on all sides (excluding headers and footers).  
• Spacing: Single spaced with a blank line between each paragraph.  
• Pages: Numbered  
• File Format: Electronic files must be in Microsoft Word XP (.pdf format) and Excel 

Office Suite formats. 

The table below shows the maximum number of points each component of the application 
can earn. 

Application Component Total Points Possible 
Project Description & Goals 15 

Community Partnership, Needs, & Priorities  20 

Climate Risks and Multiple Benefits 20 

Regional Partnership 20 

Organizational Capacity 10 

Budget 15 

Total 100 

Project Description & Goals 
Word and Character Limits 

750 words, 5,000 characters 
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Information to Include and Corresponding Criteria 

Include the following information. The criteria in checkboxes below show what the RRGP 
application review panel will consider when evaluating applications: 

1. Project Description.  

☐ The application clearly describes the project and shows that it is eligible for the 
RRGP. 

☐ The application describes how the project aligns with the activities and objectives 
that relevant local, regional, tribal, or state plans, programs, or policies outline, 
including those across sectors, like transportation, housing, land use planning, public 
health; or those from related State grant programs (see Appendix E. Distinguishing 
RRGP from Related State Grant Programs). 

• Example documents to align with include: California Climate Adaptation 
Strategy, the California Extreme Heat Action Plan, county or regional general 
plans, hazard mitigation plans, climate action plans, tribal-led plans, integrated 
regional water management plans, zoning, building intensity, and density 
requirements, design guidelines, housing elements and applicable goals, 
policies, and programs. 

☐ The application clearly highlights or directly quotes the exact section of the 
relevant local, regional, tribal, or state plan etc., that the project aligns with.  

☐ If the applicants’ jurisdictions do not have a draft, in-progress, or adopted plan to 
reference, the application illustrates how they have completed similar projects and 
what the process will be by providing a framework or description of relevant past 
experience. 

2. Who the project serves.  

☐ The application clearly describes who the project serves. 

☐ The application clearly defines one or more vulnerable communities and 
demonstrates it will primarily benefit, is located in, or represents the defined 
communities. 

☐ Applications qualifying for the DAC set-aside clearly identify how DACs will make 
up at least at least 51% of the project applicants’ combined jurisdiction by Census 
tracts or population. 

3. Expected Project Outcomes.  

☐ The application clearly describes what the expected short- and long-term 
outcomes, including climate resiliency outcomes, will be. 
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☐ The outcomes show how the project will incorporate the application components 
in the goals (e.g., Community Needs & Priorities, Climate Risks and Multiple Benefits, 
Regional Partnership, Organizational Capacity, Budget). 

☐ Applications qualifying for the DAC set-aside clearly explain how the project will 
directly benefit disadvantaged communities. 

4. Work Plan (See Appendix D: Work Plan Template for the Work Plan structure).  

☐ The work plan adheres to the 12- to 30-month expected end date, is detailed, has 
clear timelines, discrete tasks, and detailed deliverables. 

Community Partnership, Needs, & Priorities  
Word and Character Limits 

1,000 words, 7,000 characters 

Relevant Terms 

Community. Throughout this section, “community” refers to the populations the project 
serves, as identified in #2 under Project Description & Goals.  

Community partnership. Throughout this section, community partnership refers to a group 
of organizations and community members who share common goals and objectives, 
distributed roles and responsibilities, and engage in collective decision-making processes. 
However, they do not need to be part of the project’s regional partnership structure (i.e., not 
applicants or co-applicants).  

Information to Include and Corresponding Criteria 

Include the following information. The criteria in checkboxes below show what the RRGP 
application review panel will consider when evaluating applications.  

☐ Applications qualifying for the DAC set-aside address how the project meets the needs 
and priorities of disadvantaged communities in each checklist category below. 

1. What the community’s needs and priorities are.  

☐ The application clearly describes what the community’s needs and priorities are. 

☐ The application considers and addresses the current, most pressing inequities the 
communities face, while building resilience in built, natural, and social systems.  

☐ The priorities consider feasibility, adaptive capacity,7 and building capacity.8  

2. Who identified the community’s needs and priorities and how.  

 

7 For more information, see the “adaptive capacity” definition in Appendix F: Glossary and Acronyms. 
8 See tools from Appendix E: Climate Adaptation and Resilience Resources for ideas. 
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☐ The application clearly describes who identified the community’s needs and 
priorities and how they identified them. 

☐ The community helped or will help identify community priorities through a 
substantial community engagement process (e.g., by conducting a community needs 
assessment). 

☐ This process meaningfully included or will include vulnerable populations or 
community-based organizations representing vulnerable populations. 

☐ This community engagement process involved all affected and necessary 
parties, including those who may be part of the community partnership structure. 

☐ If the application describes a substantial community engagement process, it 
includes a clear justification and plan to address this gap within the grant term by 
reflecting this effort in the work plan, budget, and community engagement plan.  

3. How the community’s needs and priorities informed the project design.  

☐ The application clearly describes how the community’s needs and priorities 
informed the project design. 

☐ The community helped define and design the project through a substantial 
community engagement process (e.g., collaboratively developing feasible community 
project ideas to reflect community needs and ensure projects reflect community 
priorities and expertise before developing the project).  

☐ This process meaningfully included or will include vulnerable populations or 
community-based organizations representing vulnerable populations. 

☐ This community engagement process involved or will involve all affected and 
necessary parties, including those who may be part of the community 
partnership structure. 

☐ The application provides clear and convincing evidence of strong community 
support (e.g., from those in the community partnership structure, etc.).  

4. The project’s community partnership and engagement plan.  

☐ The application clearly describes the project’s community partnership structure 
and how partnering with the community will build climate resiliency in its region. 

☐ The application includes a community engagement plan to meaningfully engage 
communities throughout the project. 

☐ The plan explains how it will involve vulnerable communities.  

☐ The engagement process makes it easy for community members to 
participate in meetings and in the decision-making process (e.g., the project 
provides stipends, meets in convenient locations or virtually, provides childcare 

59



Regional Resilience Planning Grant Program Round 1 Final Guidelines June 13, 2023 

_____________________________________________________________________________________ 

 Page 26 Integrated Climate Adaptation and 
Resiliency Program 

 

and food, uses plain language, offers translation services for languages spoken 
in the community, and uses culturally appropriate methods). 

☐ The plan shows how materials will use accessible language and messaging 
(e.g., plain language, languages spoken in the community). 

☐ The application’s community partnership structure represents a diversity of 
residents and key collaborators. 

☐ The application clearly explains how those in the community partnership 
structure will be involved throughout the project, from design to evaluation. Members 
of the community that the project serves are involved as board members, 
management staff, or have a leadership role in project/program development. 

☐ The application demonstrates how the project will clearly and meaningfully 
shift or share decision-making power with vulnerable communities. 

Climate Risks and Multiple Benefits  
Word and Character Limits 

1,000 words, 7,000 characters 

Information to Include and Corresponding Criteria 

Include the following information. The criteria in checkboxes below show what the RRGP 
application review panel will consider when evaluating applications: 

☐ Applications qualifying for the DAC set-aside address how the project identified climate 
risks and multiple benefits with respect to the needs and priorities of disadvantaged 
communities in each checklist category below. 

1. The region’s greatest climate risks. 

☐ The application includes a clear description and analysis of the region’s greatest 
current and future climate risks. If the region has not yet identified the greatest 
climate risks, the application includes a description of local or tribal ecological 
knowledge of climate risks. 

☐ The region’s greatest climate risks align with the risks the RRGP addresses 
(drought, flood, extreme heat events, increasing temperatures, sea level rise, 
wildfire). 

2. Whether the application addresses the region’s greatest climate risks. 

☐ The application addresses the region’s greatest climate risks identified in #1 
above. 

☐ The application describes how the project will maximize resilience and address 
multiple, interconnected regional climate risks, where possible, using a systematic 
approach. 
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☐ If it is not possible to address more than one regional climate risk due to 
regional needs, priorities, or other conditions, the application provides a clear and 
comprehensive justification and includes a plan to address this gap in their 
application. 

3. Methods the project will use to address the climate risks.  

☐ The application includes information on how they evaluated opportunities during 
the project design process to increase resilience to the region’s greatest climate 
risks.9  

☐ The application evaluates whether the project could use natural infrastructure to 
address the climate risk. 

☐ The project uses natural infrastructure to respond to the climate risks, where 
feasible. 

☐ If using natural infrastructure is infeasible, the application explains why.  

☐ The application applies systems-level thinking and problem-solving when 
developing the project. 

☐ The application describes the intent to use climate projections based on best 
available science and local and/or regional data to identify climate risks and 
exposures, describe the impact of climate change risks and exposures on the 
community, and identify and prioritize climate adaptation measures and objectives 
that address such impacts (For more guidance, see Appendix E: Climate Adaptation 
and Resilience Resources).  

☐ The climate projections and science are relevant to the issue the application is 
trying to address, supports the application, and supports why this is a priority for 
the community. 

4. The multiple benefits the project offers.  

☐ The application clearly and comprehensively describes how the project will 
benefit communities within the project area. 

☐ The project prioritizes benefits towards vulnerable communities. 

☐ The benefits the project offers go beyond climate resiliency, are cross-cutting, 
and span sectors and climate issues.  

 

9 For more information, see the “Benefits” definition in Appendix G: Glossary and Acronyms. 
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Regional Partnership 
Word and Character Limits 

750 words, 5,000 characters  

Relevant Term 

Regional Partnership consists of two or more eligible entities whose combined jurisdiction 
enhances their effectiveness in responding to the highest priority climate risks of that 
region. 

Information to Include and Corresponding Criteria 

Include the following information. The criteria in checkboxes below show what the RRGP 
application review panel will consider when evaluating applications: 

☐ Applications qualifying for the DAC set-aside should address how the regional 
partnership meets the needs and priorities of disadvantaged communities in each checklist 
category below. 

1. The regional partnership structure (i.e., applicant and co-applicants).  

☐ The application clearly describes the regional partnership structure 

☐ The regional partnership includes two or more eligible entities whose combined 
jurisdiction enhances their effectiveness in responding to the highest priority climate 
risks of that region.  

☐ Regional partners reflect the community and includes a diversity of eligible 
entities.  

☐ Regional partners bring unique strengths and approaches and a proven track 
record serving communities. 

☐ The regional partnership will facilitate capacity building opportunities for co-
applicants from disadvantaged communities.  

2. Partner responsibilities and long-term goals.  

☐ The application clearly describes how the regional partners will organize 
themselves, manage the project, and build their network’s capacity.  

☐ The application clearly describes the regional partnership’s long-term goals. 

☐ Regional partners show commitment to equity, ability to self-govern, and the 
likelihood of sustaining the partnership beyond the grant term. 

☐ Regional partners will evaluate and measure their progress towards achieving 
program objectives and describe how they intend to use the findings. 
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Organizational Capacity  
Word and Character Limits 

500 words, 3,500 characters  

Information to Include and Corresponding Criteria 

In the organizational capacity section, the application should describe the regional partners’ 
organizational capacity to implement the proposed activities successfully, providing 
examples from previous experience and plans to meet any gaps required for the RRGP.  

Include the following information. The criteria in checkboxes below show what the RRGP 
application review panel will consider when evaluating applications: 

1. Administrative Experience. 

☐ The application shows that at least one co-applicant in the partnership structure 
can manage grants and this proposal, including internal processes for financial 
tracking and accountability, and can coordinate amongst diverse partners. 

☐ The application demonstrates ability to provide advanced payment to co-
applicants (only if the proposal includes advanced pay as a mechanism of payment). 

☐ One of the co-applicants demonstrates fiscal agent’s expertise in gathering and 
reporting information on implementing the proposal. 

☐ Regional partners show commitment, readiness and capacity to implement the 
proposed work on time and within budget. 

2. Programmatic Expertise. 

☐ The application demonstrates that the applicants possess strong programmatic 
expertise. 

3. Plans to Meet Capacity Gaps. 

☐ The application clearly describes how the regional partners plan to close capacity 
gaps, including those related to the administrative and programmatic expertise, to 
complete the project. 

☐ The work plan and budget show how the applicants will maintain or create 
sustainable staffing levels to support capacity building. 

Budget  
Word and Character Limits 

500 words, 3,500 characters  

Information to Include and Corresponding Criteria 

The application should include a budget and a written narrative explaining the budget’s 
allocations and reasons for proposed expenditures. The criteria in checkboxes below show 
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what the RRGP application review panel will consider when evaluating applications. The 
budget should: 

1. Align with the RRGP. 

☐ The total budget allocates 3-15% towards Evaluation Activities to support the 
applicants' time engaging with the RRGP’s evaluation activities. 

☐ The total budget allocates up to 5% towards Peer-to-Peer Learning to support 
the applicants' time engaging with the RRGP’s peer-to-peer learning activities. 

☐ The budget only includes eligible costs (see the Note section below). 

2. Align with the project goals and work plan. 

☐ The budget is realistic, reflecting organizational strengths and experiences, and 
feasible financial projections within the 12- to 30-month grant period. 

☐ The budget aligns with the project goals and activities outlined within the 
application and work plan. 

☐ The budget has reasonable tasks and deliverables, feasible financial projections, 
and considers the grant term’s timelines. 

☐ The budget includes funding from sources other than the RRGP, if applicable.  

3. Be detailed and complete.  

☐ The budget clearly outlines proposed activities, broken down by task and line 
item. It shows how the project will allocate resources across co-applicants and 
partners to lead or support specific activities, reasonable tasks and deliverables.  

☐ The budget considers the number of funded partners, number and complexity of 
activities, consultant services and other contracting needs, community engagement 
and participation costs. 

☐ The budget is thorough, showing an understanding of proposed activities. 

☐ The budget allocates resources across entities within the collaborative based on 
their strengths and experience to lead or support specific activities. 

☐ The budget includes all necessary supporting justifications. 

Note 

Eligible Costs (Planning and Implementation Projects). The list below provides eligible 
costs using grant funds. Applicants should ensure that costs proposed in the project 
budget are eligible for funding. Costs deemed ineligible in the application review process 
will be removed and the project’s recommended total award will be adjusted accordingly.  

a. RRGP Costs: items listed under Section D. Program Expectations (e.g., optional 
Peer-to-Peer Learning, Evaluation Activities, and developing reports). Note that 3-
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15% of the budget should be allocated for Evaluation Activities and no more than 5% 
should be allocated for activities. Peer-to-Peer Learning 

b. Staff Costs: Grant recipients, subgrantees, and their contractors’ staff costs, 
including salary at an hourly rate, benefits, taxes, and leave. Staff may be full or part-
time employees. If applicants wish to use grant funds to pay for interns, fellows, or 
other positions that are not on an organization’s payroll, list these costs in the 
budget as direct costs via a consultant contract. 

c. Travel Costs: Travel reimbursements should adhere to the State rates and 
conditions set on the CalHR website, except for “incidentals” and out-of-state travel, 
which will not be reimbursable under this grant. 

d. Administrative Costs: Up to 20% of the costs incurred by the recipient to administer 
the grant, or costs incurred by subgrantees to perform the tasks necessary to fulfill 
the deliverables outlined in these guidelines. Administrative costs include, but are not 
limited to: 

i. Operating expenses and equipment costs not included as part of direct 
project costs (functions like accounting, budgeting, audits, business services, 
information technology, web design services, janitorial; and rent, utilities, 
supplies, etc.). 

ii. Tools, subscriptions, and software (subscriptions to tools and other software 
that will help increase capacity, help with communication, or otherwise help 
implement the project, like project management software, videoconferencing 
technology subscriptions, and mapping software). 

iii. Prorated general liability, workers' compensation (may be included in payroll), 
and automotive insurance. 

e. Engagement, Outreach, Education, and Training: Costs related to the engagement, 
outreach, education, and training activities under the grant, including: 

i. Non-tribal applicants: compensation to tribes for engaging and consulting on 
local plans  

ii. Materials developed for outreach events, training, and other grant activities, 
including digital content, or printed materials 

iii. Language Access: Personnel or subcontractor costs for translation or 
interpretation services for meetings or written materials  

iv. Access to proprietary data or research materials to conduct research, 
market, and feasibility studies, compiling and analyzing community needs-
related information studies  

v. Facilitating meetings 
vi. Marketing and advertisements 
vii. Compensating participants for their help developing community work 

products. Include documentation like sign-in sheets or written surveys. 
Subcontractors and consultants should be qualified to provide services. The 
lead Applicant is responsible for complying with all applicable laws. 

viii. Transportation stipends and transportation services for community residents, 
like a vanpool 

ix. Rental costs of equipment, facilities, or venues 
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x. Providing childcare services or dependent care stipend for community 
residents at sponsored events 

xi. Food and refreshments that are important for the event (e.g., providing a meal 
at an event, like a design charrette held in the evening, that replaces a meal 
otherwise missed by attending the event) 

Eligible Costs (Implementation Projects).  

a. Direct costs: Costs directly tied to implementing the Grant Agreement including, but 
not limited to personnel costs for project management and grant administration, 
labor, subcontracts, equipment costs, supplies, expenses directly tied to the 
implementation of the grant. 

b. Pre-development construction costs: These include costs for construction or project 
plans, specifications and estimates for engineering, architectural, and other design 
work; insurance fees; inspection fees; loan and accounting fees; or taxes. 

Ineligible Costs (Planning and Implementation Projects).   

Grant funds may not be used for the following costs and are not reimbursable: 

a. Costs that occur outside of the grant agreement term 
b. Direct lobbying 
c. Office furniture purchases or other capital expenditures 
d. Acquiring vehicles or shuttle programs 
e. Organizational membership fees 
f. The following costs associated with community engagement and outreach: 

i. Direct cash benefits or subsidies to participants 
ii. Alcoholic refreshments 
iii. Participant incentives, like door prizes, which are unrelated to specific 

community work 
g. General meetings that do not specifically discuss or advance the RRGP Project 

Match Funding and Cost Sharing 
The RRGP does not require match funding and will award grants corresponding to the 
grantee’s project type. Individual planning grants will range in size from $150,000 to 
$650,000. Individual implementation grants will range in size from $650,000 to $3 million.  

Grantees may use the RRGP funding to provide the required match funding for other 
funding or grant opportunities. If the Grantee needs funding from sources other than the 
RRGP to execute the project, include those details in the budget, including the likely 
timescale for securing the additional funding. Letters of support from project partners and 
local community organizations should include and reference the amount and timing of 
additional funding. 
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4. After Applying 

4.1. Confirmation of Application Submission 

After the State receives a submitted application, RRGP staff will email applicants confirming 
that OPR has received the submittal. This is NOT a confirmation that the applicant 
submitted all of the required documents. The applicant is solely responsible for ensuring 
they submit all documents outlined in these Guidelines. 

4.2. Changing or Withdrawing an Application/Proposal  

A participating applicant may request to change or withdraw a proposal before the deadline 
by e-mailing the RRGP staff. RRGP staff will not accept changes after the deadline. A 
proposal cannot be “timed” to expire on a specific date. For example, a statement like this 
would not be accepted: “This proposal and the cost estimate are valid for 60 days.” 

4.3. Minor Errors/Immaterial Defect  

If an applicant’s proposal has any immaterial defects,10 OPR may waive them as long as the 
defect(s) do not change the proposal or make the applicant non-compliant.  

4.4. Public Records Act 

All applications and submitted materials are subject to the Public Records Act (GC § 6250) 
requirements and certain information may be publicly disclosed under those requirements. 
Materials will remain confidential through the evaluation process, after the applicant 
submits a proposal. However, all submitted documents will become publicly available 
records after the RRGP posts the awards or the solicitation is cancelled. Applicants should 
not include any sensitive, confidential or proprietary information, including culturally 
sensitive information, in their applications. 

4.5. Application Review Process and Scoring 

After the submission due date, the RRGP team will review the applications it received and 
award funding on a competitive basis and through set-asides.11 Applications to the 
competitive and set-aside funds will be subject to the same scoring criteria. 

 

10 For more information, see the definition for “immaterial defect” in Appendix G: Glossary and 
Acronyms. 
11 For definitions, see “Competitive Funding” and “Set-Aside” in Appendix G: Glossary and Acronyms. 
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Competitive Funding 
The steps below outline the application review process for applications eligible for 
competitive funding. 

1. RRGP staff and an interagency review panel will evaluate applications using the 
scoring criteria, reviewing the following: eligibility, completeness, submission of 
proper documentation, content, meeting technical criteria, overall relationship to 
statewide planning efforts, compliance with State planning requirements; how well 
applicants describe the project, justify the need for the project and the RRGP 
funding, reflect the program evaluation criteria, and articulate a concrete work plan 
and project timeline.  

a. The example scoring scale show that projects that meet multiple criteria 
under each section will be evaluated favorably. 

2. RRGP staff will make a final determination on all grants in the Fall of 2023. 

Reviewers will assess how well the proposal meets each evaluation criterion using the 
following scale. The score ranges vary by the maximum points each application component 
may earn. To see the maximum points and the example scoring criterion, see Section 3.2 
Application Components & Scoring Criteria. 

Point Scale Component 
Max. Points: 
20 

Component 
Max. Points: 
15 

Component 
Max. Points: 
10 

Excellent: All criteria are addressed with 
the highest degree of confidence in the 
response or proposed solution. Exceeds 
the requirements in providing multiple 
enhancing features, a creative approach, 
or an exceptional solution.  

17 - 20 12 - 15 9 - 10 

Very good: fully addresses the criteria 
with a high degree of confidence in the 
response or proposed solution. Offers 
one or more enhancing features, 
methods, or approaches that exceed 
basic expectations. 

12 - 16 9 - 11 7 - 8 

Good: fully addresses the criteria with a 
good degree of confidence in the 
proposer’s response or proposed 
solution. No identified omissions, flaws, or 
defects. Any identified weaknesses are 
minimal, inconsequential, and acceptable. 
Gaps in meeting criteria are accompanied 
by a strong justification and plan to 
address gaps in the grant term. 

8 - 11 6 - 8 4 - 6 
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Point Scale Component 
Max. Points: 
20 

Component 
Max. Points: 
15 

Component 
Max. Points: 
10 

Fair: Inadequately addresses the criteria. 
Any omissions, flaws, or defects are 
inconsequential and acceptable. 

4 - 7 3 - 5 2 - 3 

Poor: does not adequately address the 
criteria. One or more omissions, flaws, or 
defects or the criteria are addressed in a 
limited way that results in a low degree of 
confidence in the proposed solution. 

0 - 3 0 - 2 0 - 1 

Set-Aside Funding 
See Set-Aside Goals under Section 1.5. Funding Availability for more information. 
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5. Unselected Applications 
Depending on the volume of applications, staff capacity, and the number of applicants 
requesting support, OPR may only be able to offer limited support to unselected applicants. 
RRGP staff may be available to provide information to the applicants of unselected 
applications on how to improve their application in subsequent rounds. If another OPR grant 
program may be a better fit for the project, RRGP staff will try to direct the applicant 
accordingly. 
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6. Selected Applications 
This section outlines elements of the RRGP that grantees should expect to meet. 

6.1. Responsibilities and Grant Agreement  

Applicants are responsible for carefully reading these guidelines, asking appropriate 
questions promptly, and drafting and submitting their applications consistent with these 
guidelines. Grant recipients will commit to implementing their proposal as described in their 
application as a part of a grant agreement.  

The final grant agreement will reference and may incorporate these guidelines. OPR will 
send the agreement, including the general Terms and Conditions and any additional terms 
and conditions, to the grant recipient to review, approve, and sign (See 6.2. No Agreement 
Until Signed or Approved). OPR reserves the right to negotiate with grant recipients to 
change the project work plan, the level of funding, or both.  

The grant agreement must be approved and signed by an authorized representative.  
Applicants should not execute the agreement later than 90 days after the award notice. If 
OPR is unable to successfully negotiate and execute a funding agreement with a grant 
recipient, OPR, at its sole discretion, reserves the right to cancel the pending award and 
fund the next highest-ranked eligible project.  

OPR, through its programs, is dedicated to transparency and compliance with State 
auditing requirements and applicable records retention/disclosure rules. Applicants should 
expect that grant agreements will reflect consistency with these standards and ensure 
compliance with applicable rules and requirements. 

At the time of grant execution, grantees are expected to provide the following: 

• A Memorandum of Understanding (MOU) or other type of legally binding agreement 
between the partners.  

o If California Native American tribes or California tribal communities are the 
lead or co-applicants, the MOU should outline measures that will be taken to 
protect tribal data sovereignty and the confidentiality of tribal data, Tribal 
expertise, and Traditional Knowledge(s) collected or shared as part of the 
grant activities.  

o If a federally recognized tribe is the lead or co-applicant, the MOU should 
show how the tribe’s sovereign status will be respected and upheld.   

• Public entities and California Native American Tribes will be required to submit a 
resolution or commitment document based on the tribes operating procedures. If a 
resolution is burdensome, a letter of commitment is acceptable 

• Grantees will be required to submit authorization, like a resolution, showing that the 
representative is authorized to sign the grant agreement 

OPR will not disburse funds until it receives the documents listed. If providing the required 
documents at the time of grant execution is infeasible, the grantee should submit an 
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explanation in writing. Under extenuating circumstances, OPR may allow grantees to 
provide the listed documents with the first report and invoice submission before OPR 
distributes funds. 

6.2. No Agreement Until Signed or Approved  

The Grant Agreement is considered fully executed once the grant recipient and OPR’s 
authorized signatories sign the agreement. Once the grant agreement is fully executed, 
OPR will issue a Notice to Proceed and work can begin. Grantees cannot request 
reimbursement for any costs incurred or work completed before grant execution. OPR 
reserves the right to change the award documents before executing the agreement. 

6.3. Disbursement and Accounting Funds  

• The RRGP is a reimbursement grant program. ICARP will provide the grant recipient 
with the necessary grant award and invoicing documents for the reimbursement 
process.  

• OPR will withhold the last 5% of the grant until it determines that the recipient 
fulfilled the grant terms.  

• The grantee cannot request reimbursement for any work completed before the 
grant agreement is executed.  

• Grantees may request reimbursement from OPR every quarter (every three months).  
• Partners should invoice the grantee before the grantee submits an invoice to OPR.  
• The grantee will be responsible for compiling all invoices, supporting documentation, 

and reporting materials for themselves and the partners into a single package. Once 
OPR approves the package for payment, it will disburse funds to the grantee.  

• The grantee is responsible for disbursing payment to their partners.  
• OPR is not authorized to provide advance payments for the RRGP. 

6.4. Program Expectations 

Unless otherwise stated, the following program expectations will apply to grantees awarded 
Planning or Implementation funds.  

Project Action Plan  
At the beginning of the grant term, grantees and their partners should develop an action 
plan that identifies their project’s key activities, member roles and responsibilities, and 
timelines. This should build on the activities and roles submitted as part of the work plan 
and regional partnership components of the RRGP application. The action plan is meant to 
help guide project implementation and hold partners accountable to one another and the 
community around activities and outcomes. 

Resources to help draft the action plan 
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☐ See Phase 1 of the California Climate Adaptation Planning Guide for tips on drafting 
action plans, including creating budgets, identifying roles, preliminary research 
considerations, and more.  

☐ Analyze the proposed project’s intended outcomes and capacity-building needs. 
Consider ways to maximize the impact of activities conducted through the grant.  

☐ Coordinate with community organizations and use decision-making processes 
established in the governance structure detailed in the community partnership agreement 
to create the action plan. 

Include the following in the action plan 

☐ Roles and responsibilities for the different members in the community partnership, 
showing how they will achieve elements of the overall work plan.  

☐ An analysis on the resources or data needed to successfully implement and maximize 
the impact of the proposed project. This can include 

• An analysis used to identify the strengths, barriers, assets, relationships, and 
resources available to the community partnership to accomplish the project work 
plan.  

• A review and/or analysis of existing plans, community engagement, and needs 
assessments to help focus areas for additional engagement.  

• An assessment of local policies to identify opportunities to meet community 
priorities.  

Evaluation Activities (3-15% budget) 
Grantees will be expected to monitor impact and evaluate how their project aligns with 
program objectives on an ongoing basis. This is meant to ensure community partnerships 
are meaningfully serving vulnerable communities. (See Appendix D. Climate Adaptation and 
Resilience Resources for tips and resources). 

Program staff will help develop evaluation plans and assess progress throughout the grant 
term. Throughout the fiscal year, the RRGP staff will evaluate progress against goals and 
objectives, discuss new strategies to improve program outcomes, and align available 
funding to maximize results for the State. Expenses related with evaluation activities can be 
listed as eligible costs (see the Note section under the Budget Application Component). No 
more than 3-15% of the budget should be allocated to evaluation activities. 

Progress Reports  

Grantees will submit two formal progress reports over the length of the grant term: a mid-
term progress report and a final progress report.  

• The mid-term progress report will track the work completed during the first half of 
the grant term. It will include high-level questions not captured during RRGP 
workshops, webinars, and informal meetings.  
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• The final progress report will report on the overall status of the grant and track the 
work completed during the entire grant term. 

Both progress reports should include the following information: 

☐ The members of the community partnership, including any new members. 

☐ Populations served  

☐ An outline of all the activities and the outcome of each activity conducted as part of 
the project work plan  

☐ Status on the project and grant’s development, application, and completion  

☐ Meetings held and actions taken by the grantee(s)  

☐ Information on the program’s expenditures.  

☐ The effectiveness of climate resiliency planning and implemented projects based on 
indicators in the proposed evaluation plan.  

☐ Feedback for program staff including current barriers, challenges, and opportunities. 

OPR will track these indicators and metrics when evaluating the projects and will work with 
grantees to align interim evaluation findings with the progress reports. 

Regular Check-Ins 

In addition to providing formal progress reports, all grantees can expect to participate in 
regular check-in meetings with RRGP staff. During these meetings, grantees can describe 
their work and RRGP staff can offer feedback and guidance on draft deliverables. During 
each check-in meeting, RRGP staff will take notes on accomplishments, challenges, and 
lessons learned to identify emerging trends, best practices, opportunities for greater 
support, and success stories. RRGP staff will also support grantees in meeting the various 
administrative criteria, connecting to technical assistance resources, and building 
connections between grantee(s) and State and Federal agencies. 

Check-in frequency 

• The lead applicant, as the liaison between RRGP staff and the community 
partnership, will participate in more frequent check-in meetings with RRGP staff.  

• The grantee check-in meeting schedule will align with the quarterly invoicing 
schedule.  

• Partners can expect to participate in two full collaborative check-ins each grant 
year.  

Case Study 
At the end of the grant term, grantee(s) will produce a project case study documenting 
lessons learned and effective practices through this project. This is meant to help other 
community efforts learn from each other and advance community planning and capacity. 
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RRGP staff will review and curate case studies to possibly include them in the Adaptation 
Clearinghouse to help support a community of practice across the state. Grantees will 
receive technical assistance for developing case studies. 

This case study should reflect 

☐ Project outcomes 

☐ Lessons learned 

☐ How the project responds to climate change impacts 

☐ Helpful resources  

Peer-to-Peer Learning (< 5% budget) 
RRGP staff will host quarterly virtual peer-to-peer learning sessions to support funded 
regional partners. At least one representative from each grantee’s organization should 
attend these sessions. This attendance requirement applies to both the Lead Applicant and 
Co-Applicant(s) of each project. Expenses related with participating in peer-to-peer 
learning and knowledge exchange opportunities (e.g., meetings, events, roadshows, and 
convenings of communities of practice) that RRGP facilitates can be listed as eligible costs 
(see the Note section under the Budget Application Component). No more than 5% of the 
budget should be allocated to peer-to-peer learning activities. 

6.5. Optional Program Help/Technical Assistance 

RRGP staff and partners will offer awarded grantees assistance throughout the grant term 
(e.g., through the project’s development, implementation, and evaluation phases). Also, each 
grantee(s) will participate in regular check-in meetings with RRGP staff (see Regular 
Check-Ins).  

Technical Assistance Workshop Series  
Throughout the grant term, the RRGP team will host multiple optional workshops on 
building short-term capacity to implement the grant and build long-term technical capacity 
for resilience planning and implementation. RRGP staff will survey awarded grantees to 
understand the specific technical assistance interests to ensure that workshops will cover 
topics and resources tailored to the needs of grantees during the grant term. See Section 
G. Timeline for estimated workshop dates. Potential workshop topics may include: 

Climate Adaptation 101: Visioning, Pre-planning, and Getting Started 

This includes introductory information about climate adaptation planning. Learn how to 
refine the project motivation and scope, identify necessary teams and resources, and get 
started with identifying climate impacts and community elements. Learn about introductory 
best practices and explore example projects and plans. 

75



Regional Resilience Planning Grant Program Round 1 Final Guidelines June 13, 2023 

_____________________________________________________________________________________ 

 Page 42 Integrated Climate Adaptation and 
Resiliency Program 

 

Resources: California 2020 Adaptation Planning Guide and the State Adaptation 
Clearinghouse. 

Introduction to Integrated Planning and Plan Alignment 

This includes training on aligning plans, specifically resources, best practices, and 
frameworks for successful whole-community planning approaches and collaboration. 

Resources: ICARP Climate Resilience Plan Alignment Toolkit. 

Climate Impacts, Vulnerability, and Risk 

This is an introduction to understanding and working with climate change impact 
information and conducting climate vulnerability assessments. 

Resources: Cal-Adapt Enterprise; ICARP Guide to Defining Vulnerable Communities; OPC 
Sea Level Rise Guidance, California’s Fourth Climate Change Assessment, California 
Department of Public Health Climate Change and Health Vulnerability Indicators for 
California 

Developing Climate Resilience Strategies and Actions 

This introduces frameworks to develop, organize, and prioritize strategies and actions, with 
examples from around the state. 

Resources: State Adaptation Clearinghouse, California Adaptation Planning Guide, OPR 
General Plan Guidelines, Natural and Working Lands Climate Smart Strategy  

Pathways Towards Funding and Implementing Adaptation 

Planning Implementation, Funding, Monitoring, and Evaluation 

This covers how to prepare an implementation program, including how to identify 
resources, track progress, and adjust over time.  

Navigating State Grants and Applications 

This includes both informational and skills-building exercises to find and navigate 
appropriate State funding programs and build capacity for applying for State 
implementation funds.  

Reporting Templates and Forms 
OPR will provide templates for:  

• Progress reports at the time of award. 
• The work plan and budget with the application materials. 
• The invoice form and reimbursement request forms with the grant agreement. These 

documents will record the project’s expenditures and assess general progress on 
deliverables.  
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7. Appendices  

Appendix A. Examples of Climate Risks Proposals May 
Address and Potential Benefits 

RRGP’s implementing legislation (SB 170) specifically highlights drought, flood, extreme 
heat events, increasing temperatures, sea level rise, and wildfire as climate risks that the 
RRGP should target. When reviewing project proposals, the RRGP review panel will 
consider whether and how projects address one or several of those climate risks. The 
tables below include types of eligible planning and implementation projects and the 
corresponding climate risks they may address. The list of climate risks is not exhaustive and 
proposed projects may address other risks in addition to those listed in SB 170.   

These tables also provide examples of the types of benefits these projects may offer. The 
list of benefits is not exhaustive and proposed projects may offer other benefits not shown 
below. 

Climate Risks 

 Drought 

 Flood 

 Extreme Heat 

 Increasing 
Temperatures 

 Sea Level Rise 

 Wildfire 

 

 

List of Possible Benefits 

o Agriculture 
o Air Quality 
o Economy 
o Energy Resiliency 
o Environmental 

Conditions 
o Housing 
o Land Use 
o Natural Resource 

Management 
o Public Health 
o Public Infrastructure 
o Public Safety 
o Social Infrastructure 
o Transportation 

o Water Quality 
List of Possible Capacity 
Building Activities 

o Staff Training  
o Education 
o Community 

Awareness 
o Workforce 

Development and/or 
Job Creation 

o Partnership 
Development 

o Climate Financing 
Tool 

 

Planning 
Climate Adaptation Plans (CAPs) 

o Climate Risks:      Possible Benefits: Agriculture, Air Quality, 
Economy, Energy Resiliency, Environmental Conditions, Housing, Land Use, Natural 
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Resource Management, Public Health, Public Infrastructure, Public Safety, Social 
Infrastructure, Transportation, Water Quality 

o Capacity Building: Staff Training, Education, Community Awareness, Workforce 
Development and/or Job Creation, Partnership Development, Climate Financing Tools 

Community Wildfire Protection Plans (CWPPs) 

o Climate Risks:      
o Possible Benefits:  Agriculture, Air Quality, Economy, Environmental Conditions, 

Housing, Land Use, Natural Resource Management, Public Health, Public Infrastructure, 
Public Safety, Social Infrastructure, Transportation 

o Capacity Building: Staff Training, Education, Community Awareness, Workforce 
Development and/or Job Creation, Partnership Development 

Plans prepared as part of the California State Coastal Conservancy’s Climate Ready 
Program 

o Climate Risks:      
o Possible Benefits:  Agriculture, Economy, Energy Resiliency, Environmental Conditions, 

Land Use, Natural Resource Management, Public Health, Public Infrastructure, Public 
Safety, Social Infrastructure, Transportation, Water Quality 

o Capacity Building: Staff Training, Education, Community Awareness, Partnership 
Development 

Disaster recovery frameworks/plans 

o Climate Risks:      
o Possible Benefits:  Economy, Energy Resiliency, Housing, Public Health, Public Safety, 

Social Infrastructure, Transportation, 
o Capacity Building: Staff Training, Education, Community Awareness, Partnership 

Development 

Extreme heat event action plans 

o Climate Risks:      
o Possible Benefits:  Agriculture, Air Quality, Economy, Energy Resiliency, Environmental 

Conditions, Housing, Land Use, Natural Resource Management, Public Health, Public 
Infrastructure, Public Safety, Social Infrastructure 

o Capacity Building: Staff Training, Education, Community Awareness, Partnership 
Development 

Flood after fire and water management plans 

o Climate Risks:      
o Possible Benefits: Agriculture, Environmental Conditions, Land Use, Natural Resource 

Management, Public Infrastructure, Public Safety, Social Infrastructure, Water Quality 
o Capacity Building: Staff Training, Education, Community Awareness, Partnership 

Development 
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Flood plain management plans 

o Climate Risks:      
o Possible Benefits: Agriculture, Economy, Environmental Conditions, Housing, Land Use, 

Natural Resource Management, Public Infrastructure, Public Safety, Social 
Infrastructure, Transportation, Water Quality 

o Capacity Building: Staff Training, Education, Community Awareness, Partnership 
Development 

Flood resiliency plans 

o Climate Risks:      
o Possible Benefits: Agriculture, Economy, Environmental Conditions, Housing, Land Use, 

Natural Resource Management, Public Infrastructure, Public Safety, Social 
Infrastructure, Transportation, Water Quality 

o Capacity Building: Staff Training, Education, Community Awareness, Partnership 
Development, Climate Financing Tools 

General Plans (city or county, including safety elements and housing elements) 

o Climate Risks:      
o Possible Benefits: Agriculture, Air Quality, Economy, Energy Resiliency, Environmental 

Conditions, Housing, Land Use, Natural Resource Management, Public Health, Public 
Infrastructure, Public Safety, Social Infrastructure, Transportation, Water Quality 

o Capacity Building: Staff Training, Education, Community Awareness, Partnership 
Development 

Groundwater Sustainability Plans 

o Climate Risks:      
o Possible Benefits: Agriculture, Air Quality, Economy, Energy Resiliency, Environmental 

Conditions, Housing, Land Use, Natural Resource Management, Public Health, Public 
Infrastructure, Public Safety, Social Infrastructure, Transportation, Water Quality 

o Capacity Building: Staff Training, Education, Community Awareness, Partnership 
Development 

Heat contingency plans 

o Climate Risks:      
o Possible Benefits: Agriculture, Air Quality, Energy Resiliency, Environmental Conditions, 

Public Health, Public Infrastructure, Public Safety, Social Infrastructure, Transportation 
o Capacity Building: Staff Training, Education, Community Awareness, Partnership 

Development 

Local Coastal Program plans 

o Climate Risks:      

79



Regional Resilience Planning Grant Program Round 1 Final Guidelines June 13, 2023 

 

_____________________________________________________________________________________ 

 

 
Page 46 Integrated Climate Adaptation and 

Resiliency Program 

 

o Possible Benefits: Agriculture, Air Quality, Environmental Conditions, Housing, Land 
Use, Natural Resource Management, Public Infrastructure, Social Infrastructure, 
Transportation, Water Quality 

o Capacity Building: Staff Training, Education, Community Awareness, Workforce 
Development and/or Job Creation, Partnership Development, Climate Financing Tools 

Local Hazard Mitigation Plans (LHMPs) 

o Climate Risks:      
o Possible Benefits: Agriculture, Air Quality, Energy Resiliency, Environmental Conditions, 

Land Use, Public Health, Public Infrastructure, Public Safety, Social Infrastructure, 
Transportation 

o Capacity Building: Staff Training, Education, Community Awareness, Partnership 
Development 

Long range transportation plans 

o Climate Risks:      
o Possible Benefits: Agriculture, Air Quality, Economy, Energy Resiliency, Environmental 

Conditions, Housing, Land Use, Natural Resource Management, Public Health, Public 
Infrastructure, Public Safety, Social Infrastructure, Transportation 

o Capacity Building: Staff Training, Education, Community Awareness, Workforce 
Development and/or Job Creation, Partnership Development, Climate Financing Tools 

Power disruption emergency management plans 

o Climate Risks:      
o Possible Benefits: Agriculture, Air Quality, Economy, Energy Resiliency, Environmental 

Conditions, Housing, Land Use, Natural Resource Management, Public Health, Public 
Infrastructure, Public Safety, Social Infrastructure, Transportation, Water Quality 

o Capacity Building: Staff Training, Education, Community Awareness, Partnership 
Development 

Plans prepared as part of the California Department of Conservation’s Regional Forest 
and Fire Capacity Program 

o Climate Risks:      
o Possible Benefits: Agriculture, Air Quality, Economy, Energy Resiliency, Environmental 

Conditions, Land Use, Natural Resource Management, Public Health, Public 
Infrastructure, Public Safety, Social Infrastructure 

o Capacity Building: Staff Training, Education, Community Awareness, Workforce 
Development and/or Job Creation, Partnership Development 
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Sustainable Communities Strategies 

o Climate Risks:      
o Possible Benefits: Agriculture, Air Quality, Economy, Energy Resiliency, Environmental 

Conditions, Housing, Land Use, Natural Resource Management, Public Health, Public 
Infrastructure, Public Safety, Social Infrastructure, Transportation, Water Quality 

o Capacity Building: Staff Training, Education, Community Awareness, Workforce 
Development and/or Job Creation, Partnership Development 

Implementation 
Diversifying water supplies (e.g., stormwater capture, water recycling and reuse, 
groundwater recharge, cost-effective desalination) 

o Climate Risks:      
o Possible Benefits: Agriculture, Economy, Environmental Conditions, Land Use, Natural 

Resource Management, Public Infrastructure, Water Quality 
o Capacity Building: Staff Training, Education, Community Awareness, Workforce 

Development and/or Job Creation, Partnership Development 

Evacuation communication frameworks 

o Climate Risks:      
o Possible Benefits: Public Health, Public Infrastructure, Public Safety, Social 

Infrastructure, Transportation, Water Quality 
o Capacity Building: Staff Training, Education, Community Awareness, Partnership 

Development 

Floodplain management 

o Climate Risks:      
o Possible Benefits: Agriculture, Economy, Environmental Conditions, Housing, Land Use, 

Natural Resource Management, Public Health, Public Infrastructure, Public Safety, 
Social Infrastructure, Transportation, Water Quality 

o Capacity Building: Staff Training, Education, Community Awareness, Partnership 
Development 

Green stormwater infrastructure projects 

o Climate Risks:      
o Possible Benefits: Environmental Conditions, Land Use, Natural Resource Management, 

Public Infrastructure, Transportation, Water Quality 
o Capacity Building: Staff Training, Education, Community Awareness, Workforce 

Development and/or Job Creation, Partnership Development 

Urban greening projects 

o Climate Risks:      
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o Possible Benefits: Air Quality, Environmental Conditions, Land Use, Natural Resource 
Management, Public Health, Public Infrastructure, Public Safety 

o Capacity Building: Staff Training, Education, Community Awareness, Workforce 
Development and/or Job Creation, Partnership Development 

Hardening or undergrounding infrastructure 

o Climate Risks:      
o Possible Benefits: Energy Resiliency, Housing, Land Use, Public Infrastructure, Public 

Safety, Transportation 
o Capacity Building: Staff Training, Partnership Development 

Implementing a microgrid or other distributed energy resources 

o Climate Risks:      
o Possible Benefits: Air Quality, Economy, Energy Resiliency, Public Infrastructure, Public 

Safety, Transportation 
o Capacity Building: Staff Training, Partnership Development 

Landslide adaptation (e.g., vegetation management, terracing, stormwater drainage, 
relocation, etc.) 

o Climate Risks:      
o Possible Benefits: Housing, Land Use, Natural Resource Management, Public 

Infrastructure, Public Safety, Transportation 
o Capacity Building: Staff Training, Education, Community Awareness, Workforce 

Development and/or Job Creation, Partnership Development, Climate Financing Tools 

Regional carbon sequestration efforts (e.g., reforestation) 

o Climate Risks:      
o Possible Benefits: Agriculture, Air Quality, Environmental Conditions, Land Use, Natural 

Resource Management 
o Capacity Building: Staff Training, Education, Community Awareness, Workforce 

Development and/or Job Creation, Partnership Development, Climate Financing Tools 

Restoring native ecosystems or employing nature-based solutions 

o Climate Risks:      
o Possible Benefits: Agriculture, Air Quality, Environmental Conditions, Land Use, Natural 

Resource Management, Public Infrastructure, Water Quality 
o Capacity Building: Staff Training, Education, Community Awareness, Workforce 

Development and/or Job Creation, Partnership Development, Climate Financing Tools 
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Sea level rise adaptation (e.g., flood barriers, dune or wetland restoration, living 
shorelines, infrastructure elevation, etc.) 

o Climate Risks:      
o Possible Benefits: Agriculture, Air Quality, Economy, Environmental Conditions, 

Housing, Land Use, Natural Resource Management, Public Infrastructure, Public Safety, 
Transportation, Water Quality 

o Capacity Building: Staff Training, Education, Community Awareness, Workforce 
Development and/or Job Creation, Partnership Development, Climate Financing Tools 

Water efficiency and conservation 

o Climate Risks:      
o Possible Benefits: Agriculture, Air Quality, Economy, Energy Resiliency, Environmental 

Conditions, Housing, Land Use, Natural Resource Management, Public Health, Public 
Infrastructure, Public Safety, Social Infrastructure, Transportation, Water Quality 

o Capacity Building: Staff Training, Education, Community Awareness, Workforce 
Development and/or Job Creation, Partnership Development, Climate Financing Tools 

Wildfire retrofits (including home hardening, defensible space, etc.) 

o Climate Risks:      
o Possible Benefits: Air Quality, Energy Resiliency, Housing, Public Health, Public 

Infrastructure, Public Safety, Social Infrastructure 
o Capacity Building: Staff Training, Education, Community Awareness, Workforce 

Development and/or Job Creation, Partnership Development, Climate Financing Tools 

Vegetation management 

o Climate Risks:      
o Possible Benefits: Agriculture, Air Quality, Environmental Conditions, Land Use, Natural 

Resource Management, Public Infrastructure, Water Quality 
o Capacity Building: Staff Training, Education, Community Awareness, Workforce 

Development and/or Job Creation, Partnership Development
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Appendix B. Examples of Multi-Risk, Multi-Jurisdiction 
Projects 

This appendix lists examples of funded project examples to inspire and inform potential 
applicants. These examples demonstrate how to benefit multiple jurisdictions and address 
multiple climate risks. Projects in this appendix may not meet every requirement of the 
RRGP. Inclusion in this appendix does not mean that these projects would hypothetically be 
granted funding from RRGP.  

Tribal Marine Stewards Network 
Project Types: Planning and Implementation 

Lead Organizations: Amah Mutsun Tribal Band, Kashia Band of Pomo Indians, Resighini 
Rancheria, Tolowa Dee-Ni’ Nation 

Climate Risks: Flood, Sea Level Rise, Wildfire 

Benefits: Agriculture, Air Quality, Economy, Environmental Conditions, Land Use, Natural 
Resource Management, Social Infrastructure, Water Quality 

Description: The Tribal Marine Stewards Network is an alliance of Tribal Nations working 
collaboratively to steward, protect, and restore the ocean and coastal resources within their 
ancestral territories. The network aims to manage and steward ancestral ocean and coastal 
territories by establishing long-term, consistent engagement with state and federal 
agencies while implementing Indigenous Traditional Knowledge and Tribal Science into 
management practices. 

More Information: Tribal Marine Stewards Network  

Urban Greening Bay Area, San Francisco Bay Area 
Project Types: Planning and Implementation 

Lead Organizations: San Francisco Estuary Partnership (SFEP) 

Climate Risks: Flood, Rising Temperatures 

Benefits: Air Quality, Environmental Conditions, Land Use, Natural Resource Management, 
Public Health, Public Infrastructure, Transportation, Water Quality 

Description: Urban Greening Bay Area is a planning and implementation effort to re-
envision Bay Area urban landscapes to include green infrastructure (GI). SFEP will work 
with partner cities to plan for and track GI projects and find long-term funding for GI 
implementation throughout the region. The project will also host a design charette to 
develop cost-effective GI designs for typical roadway intersections and construct a green 
street at Chynoweth Avenue in San Jose. 

More Information: EPA Case Study - Urban Greening Bay Area 
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Forest and Watershed Health Program, Tuolumne County 
Project Type: Implementation 

Lead Organizations: Sierra Nevada Conservancy, in cooperation with the U.S. Forest 
Service and CAL FIRE 

Climate Risks: Wildfire, Flood 

Benefits: Agriculture, Air Quality, Economy, Environmental Conditions, Land Use, Natural 
Resource Management, Water Quality 

Description: The Forest and Watershed Health Program will restore and protect the health 
of one of California’s most vital watersheds by removing dead material from forests that act 
as fuel for wildfires, controlling and minimizing the spread of noxious weeds, rebuilding 
rangeland infrastructure such as fencing and wildlife friendly troughs, replanting a diverse 
and resilient mixed conifer forest, and creating and enhancing strategic fuel breaks to 
reduce future fire risk throughout Tuolumne County. The project will help millions of 
residents continue to enjoy the forest’s wildlife habitat, clean water, carbon storage, 
recreation, and wood products.   

More Information: Community Watershed Resilience Program Case Study 

Port of Long Beach Microgrid, City of Long Beach 
Lead Organization: Port of Long Beach 

Project Type: Implementation 

Climate Risks: Acute Risks (e.g., flood, storms, wildfire, extreme heat events) 

Benefits: Air Quality, Economy, Energy Resiliency, Public Infrastructure, Public Safety, 
Transportation  

Description: The Port of Long Beach built a microgrid demonstration project that will 
generate a reliable supply of electricity for the Port’s main security facility – the Joint 
Command and Control Center. The project provides energy resilience for the security 
center while enhancing air quality by delivering clean power for daily operations. The 
project also reduces the Port’s reliance on diesel generators to produce electricity during 
outages. The microgrid will help the Port continue to serve the regional economy safely and 
reliably. 

More Information: Port of Long Beach Microgrid 

SAFER BAY Project, Menlo Park 
Lead Organizations: San Francisquito Creek Joint Powers Authority (SFCJPA), a joint 
powers authority comprised of the cities of East Palo Alto, Menlo Park, and Palo Alto, the 
San Mateo County Flood and Sea Level Rise Resiliency District and Santa Clara Valley 
Water District. 

Project Type: Implementation 

Climate Risks: Sea Level Rise, Flood 
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Benefits: Air Quality, Energy Resiliency, Environmental Conditions, Land Use, Natural 
Resource management, Public Infrastructure, Transportation 

Description: This is a large-scale infrastructure project that proposes a continuous earthen 
levee with a living shoreline side, and floodwalls with gates to protect 3.7 miles of 
infrastructure and an electrical substation. The project will reduce risk to almost 300,000 
customers impacted by a loss of function of the substation due to flooding. It will create 
about 30 acres of tidal marsh transition zone and a resilient, high-quality habitat. 
Additionally, it will provide nearly five acres of western snowy plover breeding habitat. The 
snowy plover is listed as an endangered species. 

More Information: FEMA BRIC 2020 Project Award List 

Dos Rios Ranch Preserve Floodplain Protection Project, San Joaquin 
Valley 
Lead Organization: River Partners 

Project Type: Implementation 

Climate Risks: Flood, Drought 

Benefits: Agriculture, Air Quality, Economy, Environmental Conditions, Land Use, Natural 
Resource Management, Water Quality 

Description: The Dos Rios Ranch project will revert the 2,100 acres at the confluence of 
the Tuolumne and San Joaquin rivers in the state's Central Valley to a floodplain. As the 
largest single floodplain restoration project in the state, the project will convert land that 
farmers no longer want to manage to space where rivers can breathe. Barriers on the 
Feather River have been altered to allow more water to flow into an existing wildlife area. In 
West Sacramento, 4 miles of levee along the Sacramento River is being set back.  

More Information: Dos Rios Ranch Project Website  
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Appendix C. Related Climate Statewide Plans & Grants 

Climate Statewide Plans 
• The State’s Planning Priorities (Gov Code 65041.1) 
• State Hazard Mitigation Plan 
• 2021 California Climate Adaptation Strategy’s priorities, which are to: 

o Strengthen Protections for Climate Vulnerable Communities  
o Bolster Public Health and Safety to Protect Against Increasing Climate Risks.  
o Build a Climate Resilient Economy.  
o Accelerate Nature-Based Climate Solutions and Strengthen Climate 

Resilience of Natural Systems.  
o Make Decisions Based on the Best Available Climate Science.  
o Partner and Collaborate to Leverage Resources 

• California Air Resources Board 2022 Scoping Plan for Achieving Carbon Neutrality 
• Natural and Working Lands Climate Smart Strategy 

Resources to Find Climate Statewide Grants 
• California Grants Portal 
• California State Clearinghouse “Investing in Adaptation” Topic Page 
• ICARP’s Resilience Funding and Financing Program Timeline  
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Appendix D. Climate Adaptation and Resilience Resources  

Assessing Adaptive Capacity and Climate Vulnerability 

For information on how to assess adaptive capacity and identify the climate change risks 
and exposures within the project, visit:  

• California Adaptation Planning Guide 
• OPR General Plan Guidelines Chapters 4 (see: Safety Elements) and 8 
• OPR’s Climate Resilience Plan Alignment Toolkit helps identify capacity building and 

process opportunities, like different ways jurisdictions might approach collaborative, 
multi-jurisdictional planning or better align different sectors. 

• The California Fourth Climate Change Assessment contributes to the scientific 
foundation for understanding climate-related vulnerability at the local scale and 
informing resilience actions from climate change. 

• Cal-Adapt, an online platform containing the State’s most current Climate Change 
Assessment projections data and models that can be used to help identify and plan 
for specific climate change exposures. 

• A local or regional vulnerability or risk assessment, climate adaptation plan, or other 
studies, assessments, plans, and programs. 

• Other tools and data resources, like those on the State Adaptation Clearinghouse 
Tools and Data page and Find a Tool feature. 

• Any other locally developed projection model. 
• California Heat Assessment Tool (CHAT) for extreme heat.  
• California State Coastal Conservancy Sea the Future site, which helps users 

determine which sea level rise tool is appropriate for their project.  
• California Ocean Protection Council (OPC) Sea-Level Rise Guidance helps users 

determine impacts and risk tolerance. Note that OPC is updating this guidance. 

While not an exhaustive list, the following tools and data can be used to identify climate 
vulnerable communities and help describe the impact of climate change risks and 
exposures on the community. As no single tool is currently capable of identifying all 
vulnerable communities, each Applicant is encouraged to use a combination of at least two 
tools from the list below to identify their unique, vulnerable communities. If an applicant 
identifies a tool or dataset that considers factors, such as culture and health, important for 
identifying their vulnerable communities and that the resources below may not adequately 
address, the ICARP team will review and consider that tool.  

• ICARP’s The Guide to Defining Vulnerable Communities in the Context of Climate 
Change. To learn more about how the ICARP Technical Advisory Council (TAC) 
deliberated how to define vulnerable communities, see the materials for the April 2, 
2018 TAC Quarterly Meeting. 

• The California Department of Public Health (CDPH) Climate Change & Health 
Vulnerability Indicators for California (CCHVI)– CCHVI helps identify people and 
places that are more susceptible to adverse health impacts associated with climate 
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change, specifically extreme heat events, wildfire, sea level rise, drought, and poor 
air quality. 

• The California Department of Public Health’s Climate Change and Health Profile 
Reports, which describe the impact of climate risks and exposures for vulnerable 
populations in each county. 

• Mapping Resilience: A Blueprint for Thriving in the Face of Climate Disasters. 
• The UC Davis Center for Regional Change Regional Opportunity Index (ROI). 
• California Healthy Places Index (HPI) –the Public Health Alliance of Southern 

California developed the HPI. The HPI is a dataset and online tool that maps local 
factors that drive health. Such factors include education, job opportunities, clean air, 
and other indicators that are positively associated with life expectancy at birth. The 
HPI can help describe and prioritize resources and investments to neighborhoods 
most disproportionately impacts by health and racial inequities. HPI provides overall 
scores and data on specific policy action areas that shape health, such as housing, 
transportation, education, and more. Overall, HPI is similar in concept to 
CalEnviroScreen in providing California communities an index score. However, 
instead of focusing on pollution exposure, the HPI focuses on social determinants of 
health and living conditions linked to life expectancy, including environmental health 
and exposures and other socio-economic factors. Communities that HPI classifies 
as “less healthy” through its index scores also tend to be disproportionately 
vulnerable to disruptive events, including climate-related disruptions.  

• Office of Access and Functional Needs (OAFN) Web Map - helps identify Access 
and Functional Needs (AFN) Communities. 

• The Social Vulnerability Scores from the Federal Emergency Management Agency’s 
(FEMA) National Risk Index - The Social Vulnerability Scores can determine the 
susceptibility of social groups to adverse impacts from current and historic natural 
hazards for each United States county and Census tract. 

• CalEnviroscreen 4.0 (CES)- CalEnviroScreen can describe disadvantaged 
communities based on historic pollution exposure and socio-economic indicators 
within the physical scope of the proposed project.  

• The Council on Environmental Quality (CEQ) Climate and Economic Justice 
Screening Tool.  

• The California Department of Water Resources (DWR) Resources for Water 
Managers webpage includes guidance, data, and tools to support climate change 
mitigation, assess climate change vulnerabilities, and design and implement climate 
change adaptation across a range of water management planning efforts. 

• DWR’s Climate Change Effects on Tribal Communities diagram identifies the 
culturally-significant natural resources that may be vulnerable to climate change. 

• DWR’s Climate Change Vulnerabilities and Adaptation Strategies table lists direct 
vulnerabilities to tribal practices that climate change will impact and opportunities for 
adaptation strategies. 
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Identifying Adaptation Strategies, Measures, Actions, and Projects  

For resources that help identify and prioritize climate adaptation measures and projects 
that address anticipated climate impacts, visit:  

• The 2020 Adaptation Planning Guide, which guides on assessing climate impacts 
and adaptation strategies to address them. 

• The State Adaptation Clearinghouse for case studies, adaptation plans and strategy 
documents, and State guidance:  

o Topic Pages include sector-specific climate change background information, 
featured State guidance documents, example strategies from Appendix D of 
the Adaptation Planning Guide (also available in the guide PDF), and a 
curated search function for each topic. 

o The Climate Equity Topic page for information on equitable planning and 
achieving climate equity in adaptation and resilience efforts. 

o The Resilient CA Adaptation Planning Map (RAP-Map) provides links to local 
government adaptation planning documents. 

o The Case Studies page includes summaries of the processes for developing 
plans and projects across the state. 

• The State Adaptation Clearinghouse for case studies, adaptation plans and strategy 
documents, and State guidance:  

• The California Emissions Estimator Model (CalEEMod), which quantifies ozone 
precursors, criteria pollutants, and greenhouse gas emissions from the construction 
and operation of new land use development and linear projects in California. The 
model integrates data from CalEnviroScreen, Cal-Adapt, and the California Healthy 
Places Index (HPI) to identify potential climate risks and environmental burdens 
within the project vicinity. Measures to reduce emissions, climate risks, and 
environmental burdens are available for user selection and analysis. 

• The Handbook for Analyzing Greenhouse Gas Emission Reductions, Assessing 
Climate Vulnerabilities, and Advancing Health and Equity provides methods to 
quantify GHG emission reductions from a specified list of measures, primarily 
focused on project-level actions. The Handbook also includes a method to assess 
potential benefits of different climate vulnerability reduction measures, as well as 
measures that can be implemented to improve health and equity.  

• For a list of potential project types that apply nature-based climate solutions, visit 
the Natural and Working Lands Climate Smart Strategy. Section 2 in the strategy 
includes a list of the State’s priority nature-based climate solutions. 
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Appendix E. Distinguishing RRGP from Related State Grant 
Programs 

Many State grant programs provide funding to California communities to prepare for and 
adapt to climate change risks and impacts. Two aspects of the RRGP that distinguish it 
from similar grant programs are: 

All projects the RRGP funds must have a regional focus. If you are interested in 
pursuing RRGP funding for an eligible project, form a regional partnership consisting 
of two or more eligible entities whose combined jurisdiction enhances their 
effectiveness in responding to the highest priority climate risks of that region, to 
apply. The proposed project should have a geographic impact that extends beyond 
the boundaries of a single government’s jurisdiction. Applicants have the flexibility to 
self-identify their region defined by shared natural and built environment systems 
and shared priority climate risks.  

RRGP funds project implementation. The RRGP funds two project types: planning 
and implementation. Applicants proposing to implement regional projects, especially 
those that use natural infrastructure (where feasible), improve regional climate 
resilience, and reduce risks from climate impacts, will be considered for the 
implementation grant award. In future rounds of funding, the RRGP will only fund 
implementation projects.  

Throughout the application phase, RRGP staff will be available to support applicants in 
navigating the differences of similar grant programs. Similar programs include but are not 
limited to: 

OPR & SGC Programs 

• Adaptation Planning Grant Program 
• Extreme Heat and Community Resilience Program 
• Tribal Research Grant Program 
• Community Resilience Centers Grant Program 
• Regional Climate Collaboratives 
• Transforming Climate Communities 

Other State Programs 

• Regional Forest and Fire Capacity Program 
• Forest Health Grants 
• Local Coastal Program Updates 
• Sustainable Groundwater Management Grant Program 
• California Department of Fish and Wildlife Grant Programs 

  

91

https://opr.ca.gov/climate/icarp/grants/adaptation-planning-grant.html
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Appendix F. California Climate Adaptation Strategy Regions 

The nine California Climate Adaptation Strategy (CCAS) Regions  are also known as the 
California Fourth Climate Change Assessment Regions. These regions include the: Central 
Coast. Inland Deserts, Los Angeles, North Coast, Sacramento Valley, San Diego, San 
Francisco Bay Area, San Joaquin Valley, and Sierra Nevada.  
 
The RRGP allows applicants to self-identify their region and regional-scale partnerships. 
Applicants do not need to consider the CCAS regions when identifying their regions or 
forming partnerships.  

Map of California Counties and Climate Adaptation Strategy Regions 

 

Central Coast 
Background 

CCAS page on the Central Coast Region 

Central Coast Counties 

• Monterey County 
• San Benito County 
• San Luis Obispo County 
• Santa Barbara County 
• Santa Cruz County 

Inland Deserts 
Background 

CCAS page on the Inland Deserts Region 

Inland Deserts Counties 

• Imperial County 
• eastern Riverside County 
• eastern San Bernardino County 
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Los Angeles 
Background 

CCAS page on the Los Angeles Region 

Los Angeles Counties 

• Los Angeles County 
• Orange County 
• Ventura County 
• western Riverside County 
• western San Bernardino County 

North Coast 
Background 

CCAS page on the North Coast Region 

North Coast Counties 

• Del Norte County 
• Humboldt County 
• Lake County 
• Mendocino County 
• Siskiyou County 
• Trinity County 

Sacramento Valley 
Background 

CCAS page on Sacramento Valley 

Sacramento Valley Counties 

• Butte County 
• Colusa County 
• eastern Solano County 
• Glenn County 
• Sacramento County 
• Shasta County 
• Sutter County 
• Tehama County 
• western Placer County 
• Yolo County 
• Yuba County 

San Diego 
Background 

CCAS page on the San Diego Region 

San Diego Counties 

• San Diego County 

San Francisco Bay Area 
Background 

CCAS page on the San Francisco Bay 
Area 

Counties 

• Alameda County 
• Contra Costa County 
• Marin County 
• San Francisco County 
• western Napa County 
• western San Mateo County 
• western Santa Clara County 
• western Solano County 
• western Sonoma County 

San Joaquin Valley 
Background 

CCAS page on the San Joaquin Valley 

San Joaquin Valley Counties 

• King's County 
• Merced County 
• San Joaquin County 
• Stanislaus County 
• western Fresno County 
• western Kern County 
• western Madera County 
• western Tulare County

93

https://climateresilience.ca.gov/regions/los-angeles.html
https://climateresilience.ca.gov/regions/north-coast.html
https://climateresilience.ca.gov/regions/sacramento-valley.html
https://climateresilience.ca.gov/regions/san-diego.html
https://climateresilience.ca.gov/regions/sf-bay-area.html
https://climateresilience.ca.gov/regions/sf-bay-area.html
https://climateresilience.ca.gov/regions/san-joaquin-valley.html


Regional Resilience Planning Grant Program Round 1 Final Guidelines June 13, 2023 

 

_____________________________________________________________________________________ 

 

 
Page 60 Integrated Climate Adaptation and 

Resiliency Program 

 

Sierra Nevada 
Background 

CCAS page on the Sierra Nevada Region  

Sierra Nevada Counties 

• Alpine County 
• Amador County 
• Calaveras County 
• eastern Fresno County 
• eastern Kern County 
• eastern Madera County 
• eastern Tulare County 
• El Dorado County 
• Inyo County 
• Lassen County 
• Mariposa County 
• Modoc County 
• Mono County 
• Nevada County 
• Placer County 
• Plumas County 
• Sierra County 
• Tuolumne County
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Appendix G. Glossary and Acronyms 

Access and Functional Needs (AFN) – Term referring to individuals who are or have: 
physical, developmental, or intellectual disabilities; chronic conditions or injuries; limited 
English proficiency; older adults; children; low-income; experiencing homelessness; 
transportation disadvantaged or depend on public transit; and pregnant people (California 
Governor’s Office of Emergency Services, 2022). 

Adaptive Capacity - The ability of systems, institutions, humans, and other organisms to 
adjust to potential damage, take advantage of opportunities, or respond to consequences. 
Vulnerable communities have less adaptive capacity to cope with, adapt to, and recover 
from climate impacts. Adaptive capacity can be assessed by using publicly accessible tools.  

Adaptive Management – A process of incrementally implementing plans and taking 
actions, despite some uncertainties, allowing opportunities to learn and adjust before 
moving forward. 

Applicant - The lead applicant and co-applicants are collectively referred to as “applicants.” 

Application, Proposed Project, Project Proposal, or Proposal - Responses and supporting 
documents an applicant submits to apply for the grant. 

Awarded - An agency commits funding to implement projects (e.g., executed a grant 
agreement with a Grantee; transferred funds to another agency or program administrator). 

Benefits – Also referred to as “multiple benefits.” These are added benefits that go beyond 
meeting a policy’s main goal, like climate change mitigation. For example, most policies 
designed to reduce greenhouse gas emissions also indirectly benefit the economy, air 
quality, public health, and reduce energy costs (U.S. Environmental Protection Agency). 
Benefits may fall under the following topics: agriculture, air quality, economy, water quality, 
public safety, public health, energy resiliency, transportation, natural resource management, 
social infrastructure, land use, housing, public infrastructure, and environmental conditions 
(including carbon sequestration and reducing greenhouse gas emissions).  

California Native American tribe – A federally or non-federally recognized Native American 
tribe in California that is on the contact list that the Native American Heritage Commission 
(NAHC) maintains per Chapter 905 of the Statutes of 2004 (Pub. Resources Code, § 
21073).  

California Tribal Organization - A corporation, association, or group that a California 
Native American tribe controls, sanctions, or charters. The organization is subject to the 
laws of the tribe, the State of California, or the United States. 

Capacity Building - The process of strengthening local coordination, leadership, 
knowledge, skills, expertise, and access to resources in vulnerable communities to help to 
develop or increase the ability of that community to independently compete for grants and 
implement projects in the future. Capacity building activities include, but are not limited to, 
identifying and planning for needed climate change mitigation and adaptation projects in a 
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given region and identifying the tools and resources needed to successfully access, apply 
for, and receive grant funding.  

Climate Adaptation – An adjustment that natural or human systems make to a new or 
changing environment. Adapting to climate change is when natural or human systems 
adjust so that actual or expected climatic stimuli or their effects will be less harmful and will 
not exploit beneficial opportunities. 

Climate Equity - Climate change policy considers core equity issues: addressing the 
impacts of climate change, which are felt unequally; identifying who is causing climate 
change to limit its effects; and understanding how climate policy intersects with other 
dimensions of human development, both globally and domestically. 

Climate Hazard – Climate hazard refers to the potential occurrence of climate-related 
physical events or trends that may cause damage, loss, or other impacts (also see definition 
for Risks). 

Climate Impacts – The damage, loss, or other impacts that acute or sustained climate risks 
create (also see definition for Risks).  

Climate Mitigation A human intervention to reduce the human impact on the climate 
system; it includes strategies to reduce greenhouse gas sources and emissions and 
enhance greenhouse gas sinks. 

Climate Resilience/Resiliency - Resilience is the capacity of any entity – an individual, a 
community, an organization, or a natural system – to prepare for disruptions, recover from 
shocks and stresses, and adapt and grow from a disruptive experience. 

Climate Resilience District - An enhanced infrastructure financing district to finance public 
capital facilities or other specified projects of communitywide significance, including 
projects that enable communities to adapt to the impacts of climate change (SB 852). 

Climate Vulnerability – An assessment process helps identify susceptibility and risk to 
climate impacts. See “Vulnerable Communities” definition.  

Co-Applicant - Entities other than the lead applicant that enter into a partnership with other 
organizations to apply for a Regional Resilience Grant (See “Partner” definition).  

Community – The populations the project serves. 

Community-based Organization - A public or private nonprofit organization that 
represents a community or significant segments of a community and provides educational 
or related services to individuals in the community. 

Community Engagement - The process of working collaboratively with and through groups 
of people to address issues affecting their well-being. These groups and people may be 
geographically local, share a special interest, or are in similar situations.  

Community partnership – A group of community institutions, agencies, organizations and 
members who share common goals and objectives, distributed roles and responsibilities, 
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and engage in collective decision-making processes. However, they are not part of the 
project’s regional partnership structure (i.e., not applicants or co-applicants). Individual 
partnership members can represent, but are not limited to, local residents, community-
based organizations, public water related agencies in the region such as flood control, retail 
water agencies, water recycling agencies, groundwater management agencies, local health 
jurisdiction, local health departments, health equity-focused CBOs; vulnerable communities; 
members or representatives of disadvantaged communities; California Native American 
tribes or tribal-serving organizations, educational institutions, local businesses, elected 
officials, community representatives like staff, board members, or consultants who have 
worked in or are from the respective community; community leaders; labor unions; faith-
based groups; economic development institutions; workforce development groups; 
businesses; neighborhood associations, business and civil leadership organizations, 
environmental advocacy, environmental justice groups, and other interested groups. 

Competitive Funding – Competitive funding grants involve a preliminary review process to 
ensure that applications are complete and meet the eligibility requirements. A panel of 
subject matter experts then review and score eligible applications and note the 
applications’ strengths and weaknesses based on the selection criteria outlined in the grant 
solicitation. 

Direct Costs - Costs directly tied to implementing the Regional Resilience Planning grant, 
including, but not limited to personnel, subcontracts, equipment, travel, etc. 

Disadvantaged Communities (DACs) - Designation of census tracts and physical locations 
used to identify the areas most affected by pollution and the people most vulnerable to its 
effects, based on geographic, socioeconomic, public health, and environmental hazards 
criteria.  

For the purposes of the DAC set aside, RRGP uses either of the following tools to identify 
disadvantaged communities in their region:  

 Defined as disadvantaged by the California Environmental Protection Agency, 
CalEPA (see the CalEPA’s Disadvantaged Communities Map); or 

 Census tracts with median household incomes at or below 80 percent of the 
statewide median income or with median household incomes at or below the 
threshold designated as low income by the Department of Housing and Community 
Development’s, HUD’s, list of income limits adopted pursuant to Section 50093 of 
the California Health and Safety Code; or 

 Census tracts with a median household income less than 80% of the statewide 
average 

RRGP staff recognize that the term “disadvantaged” overlooks the many assets these 
communities also possess, and particularly the community residents for whom these places 
are home. In many of these communities, organized groups of neighborhood leaders are 
actively engaged in local planning efforts, policy campaigns, and other activities to make 
their communities healthier, safer, and more sustainable. These efforts are particularly 
important today since these communities disproportionately experience the impacts of 
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climate change. The RRGP is structured to provide existing residents and businesses with 
the tools and resources to drive change and to ensure they are the primary recipients 
experiencing the benefits of investment. 

Disadvantaged Unincorporated Communities (DUC) - A fringe, island, or legacy 
community in which the median household income is 80% or less than the statewide 
median household income (Gov. Code § 65302.10). 

Encumbrance - Encumbrances are obligations of all or part of an appropriation. 

Energy resilience - entails building a state of readiness of our energy system(s) to climate 
impacts such as increased temperatures, extreme heat events, wildfire, or other extreme 
weather events. 

Fiscal Agent – A legal entity with legal authority, history, and capacity to administer State 
funds. A Fiscal Agent can make disbursements on the applicant’s behalf. 

Grant Agreement - Arrangement between the State and grantee specifying how the State 
will pay the grantee funds to meet specific Regional Resilience Planning and 
Implementation Grant Program Objectives within a specific grant performance period. 

Grantee - Designated Lead applicant that has an agreement for grant funding with the 
State. 

Hazard Mitigation - Any action to reduce or eliminate the long-term risk to human life and 
property from hazards. The term is sometimes used in a stricter sense to mean cost-
effective measures to reduce the potential for damage to a facility or facilities from a 
disaster event.  

Hazard mitigation planning – A process that governments use to identify risks, assess 
vulnerabilities, and develop long-term strategies that protect people and property from the 
effects of future natural hazard events.  

Immaterial Defect - An error that is insignificant to the budget, quantity, or execution of the 
proposal compared to the proposal’s total budget or scope. The applicant can correct this 
error with additional information without giving them a competitive advantage over other 
applicants.  

Indicators - Quantitative measures, including project-related metrics, that show changes in 
conditions over a period of time. 

Indirect Costs – General expenses of doing business. These costs are not directly tied to 
the grant but are necessary for the organization’s general operation. Examples of indirect 
costs may include but are not limited to: personnel costs for administrative, supervisory, 
legal, executive staff or support units like clerical support, housekeeping, etc. Other 
examples include operating and equipment costs not part of direct project costs. 
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Integrated Climate Actions - Through ICARP’s principles, integrated climate actions are 
those that provide multiple benefits, like reducing greenhouse gas emissions and building 
resilience to climate impacts. 

Interagency Review Panel – This panel is responsible for reviewing RRGP guidelines and 
applications. For the RRGP, this panel includes subject matter experts from the following 
State agencies: California Coastal Commission (CCC), Ocean Protection Council (OPC), 
Department of Forestry and Fire Protection (CAL FIRE), California Department of Water 
Resources (DWR), California Department of Fish and Wildlife (CDFW), Governor’s Office of 
Planning and Research’s Planning Team, Governor’s Office of Planning and Research’s 
Climate Team, Strategic Growth Council’s Resilient Climate Collaboratives Program (RCC), 
California Department of Public Health (CDPH), California Department of Conservation 
(DOC).  

Joint-powers Authority - A government entity, formed by a formal, legal agreement, 
comprised of two or more public agencies that share a common power and want to jointly 
implement programs, build facilities, or deliver services. 

Jurisdiction – The geographic boundaries within which a certain government or governing 
body has the power to enforce laws, regulations, and provide services to the people 
residing or working within that area. Each jurisdiction may have its own set of rules, laws, 
and governing bodies that make decisions and oversee matters within their defined 
boundaries. These boundaries can range from small local areas, such as a districts and 
cities or, to larger areas like counties and regions. 

Living Wage – The wage or annual income that covers the cost of the basic needs, budget, 
and relevant taxes for a worker and their family. These necessities include the cost of living 
in a particular area, including factors such as housing prices, transportation, food, childcare, 
healthcare costs, and local economic conditions. It does not include publicly provided 
income or housing assistance. The goal of a living wage is to ensure that workers can 
support themselves and their families without experiencing poverty. 

Maladaptation – When efforts to adapt to climate change backfire and have the opposite 
of the intended effect (i.e., increasing climate vulnerability and exposure to climate risks 
rather than decreasing it). 

Mitigation – An effort to reduce the loss of life and property by lessening the impact of 
disasters (FEMA). 

Natural Hazard – An environmental phenomenon that can impact societies and the human 
environment.  

Nongovernmental Organization (NGO) – An organization (e.g., a tribal-serving NGO) 
independent of the government whose primary mission focuses on environmental, social, 
cultural, and other issues.  

Nonprofit Organization - Any nonprofit corporation qualified to do business in California 
and qualified pursuant to subdivision (c)(3) under Section 501 of the Internal Revenue Code. 
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Nontechnical Assistance - Questions unrelated to an RRGP proposal design (e.g., related 
to format requirements or attachment instructions). See “Technical Assistance (TA).” 

Notice to Proceed – A formal notice indicating that work can begin, as outlined in the grant 
contract. 

Partner – Referred to as “Co-Applicants” during the application phase. See “Co-Applicants.” 

Plan Alignment – Plan alignment is the process of using connections, information, and 
resources to build shared language, data foundations, and processes across multiple 
planning efforts at any scale. The resulting products of plan alignment are: 

• a suite of plans (with different scopes and purposes) that share the same data, 
similar underlying assumptions, aligned visions, complementary goals, strategies, and 
actions, and 

• a shared understanding, process, and structure for multiple entities in a community 
or region to continue to collaborate and align efforts over the long term.  

Post-award Consultation – The period before executing the grant agreement when the 
State and Awardee determine and finalize the grant agreement’s terms and conditions. 

Pre-development construction costs - The expenses incurred before the actual 
construction of a project begins. These costs are associated with the early stages of 
planning, designing, and preparing for construction. Pre-development construction costs 
are the financial outlays required to get a project ready for construction and usually include 
feasibility studies, architectural and engineering design, and permitting and approvals. 

Program Objective - Statements that describe the program’s desired outcomes. The 
Regional Resilience Planning and Implementation Grant Program includes the following 
three program objectives: 

• Support regional projects aligned with ICARP priorities, improve regional climate 
resilience, and reduce climate risks from wildfire, sea level rise, drought, flood, 
increasing temperatures, and extreme heat events.  

• Address the greatest climate risks in the region, particularly in the most vulnerable 
communities.  

• Fill the gaps in climate resilience funding and support sustainable and cohesive 
climate resilient projects through regional collaboration. 

• Support equitable outcomes 

Proposal – See “Application” definition above. 

Public Entities - include cities, counties, Metropolitan Planning Organizations (MPOs), Joint 
Powers Authorities (JPAs), Regional Transportation Planning Agencies (RTPAs), Councils 
of Governments (COGs), Congestion Management Agencies (CMAs), school districts, and 
special districts (e.g., resource conservation districts, harbor districts, etc.).  

Quarter (Q) – The following dates outline the quarters the RRGP will use:  
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• Quarter 1: January 1 – March 31 
• Quarter 2: April 1 – June 30 
• Quarter 3: July 1 – September 30 
• Quarter 4: October 1 – December 31 

Request for Proposals - A document that solicits potential grantees to apply for a grant. 

Regional Government – Examples include air districts, Community Service Districts (CSD), 
Councils of Government (COG), Metropolitan Planning Organizations (MPO), and Regional 
Transportation Planning Agencies (RTPA). 

Regional Partnership – Consists of two or more eligible entities whose combined 
jurisdiction enhances their effectiveness in responding to the highest priority climate risks 
of that region. 

Risk – The combination of an event, its likelihood, and its consequences – i.e., risk equals 
the probability of climate hazard multiplied by a given system’s vulnerability. 

In climate policy and planning, RRGP implementing legislation (SB 170), and throughout 
these guidelines, “climate risk” refers to acute (e.g., wildfires, extreme heat events, etc.) and 
chronic (e.g., persistent drought, sea level rise, etc.) physical climate events or direct results 
of those events. SB 170 specifically highlights drought, energy resiliency, flood, extreme 
heat events, increasing temperatures, sea level rise, and wildfire as climate risks that the 
RRGP should prioritize. 

Set-Aside Funding – Set-aside funding, which the RRGP implementing legislation (SB 170) 
refers to as funding on a “formula basis,” is funding in which applicants do not compete, 
even though they must submit an application and meet other specified requirements. This 
funding approach ensures that designated recipients will receive funds, and State 
Administering Agencies usually administer and manage the funding. Typically, statutes or 
congressional appropriations acts govern how the administering agency will distribute 
funds, specifying which factors will determine eligibility, how to allocate funds among 
eligible recipients, and how the applicant must demonstrate its eligibility for that funding. 

Social Infrastructure – The services and facilities that serve a community’s health, social, 
cultural, and economic well-being. It responds to a community’s basic needs to improve the 
quality of life, equity, and stability and affects the development of human or social capital. 

Social Vulnerability - The susceptibility of social groups to the adverse impacts of natural 
hazards, including disproportionate death, injury, loss, or disruption of livelihood. 

Solicitation – See “Request for Proposals” definition above. 

Special District – A local public agency separate from cities and counties, that provides 
one or more specific services like water, sewer, fire protection, parks management, and 
others to a community within a defined boundary. An elected board or existing legislative 
body governs special districts. Examples include harbor districts, resource conservation 
districts, waste management districts, park districts, and others. 
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Technical Assistance (TA) - The process of providing the necessary education, resources, 
and support to an agency, organization, or community for climate change mitigation and 
adaptation projects for any of the following:  

• Project development  
• Grant development and writing for state and federal grant programs.  
• The successful and appropriate expenditure of grant money for the successful 

completion of climate change mitigation and adaptation projects.  
• Post-application and project implementation assistance 

Tribal Community - A group of people affiliated with a reservation or allotment boundaries, 
on land that otherwise falls under a California Native American Tribe’s ownership or 
jurisdiction, or where a California Native American tribe or other California Tribal 
Organization serves. Members of the group may be tribal members or members of another 
tribe.  

Tribal Ecological Knowledge (TEK) - This is also referred to as TK (Tribal Knowledge), IK 
(Indigenous Knowledge), ITEK (Indigenous Tribal Ecological Knowledge), and other similar 
terms. There are many ways to define TEK and the RRGP will defer to the definition a Tribe 
provides for their project. If a Tribe does not provide a definition, the RRGP will use the 
following definition: the on-going accumulation of knowledge, practice, and belief about 
relationships between living beings in a specific ecosystem that indigenous people acquired 
over hundreds or thousands of years through direct contact with the environment and by 
handing it down through generations. Indigenous people use this knowledge for life-
sustaining ways. This knowledge includes the relationships between people, plants, animals, 
natural phenomena, landscapes, and timing of events for activities like hunting, fishing, 
trapping, agriculture, and forestry. It encompasses the world view of a people, which 
includes ecology, spirituality, human and animal relationships, and more. 

Vulnerable Community - Vulnerable communities experience heightened risk and 
increased sensitivity to climate change and have less capacity and fewer resources to cope 
with, adapt to, or recover from climate impacts. These disproportionate effects are caused 
by physical (built and environmental), social, political, and/or economic factors (s), which are 
exacerbated by climate impacts. These factors include, but are not limited to, race, class, 
sexual orientation and identification, national origin, and income inequality. 

=== End of Document === 
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OWOW STEERING COMMITTEE MEMORANDUM NO. 2023.6 
 
 
DATE: July 27, 2023 
 
TO: OWOW Steering Committee 
 
SUBJECT: Riverside County Stormwater Resource Plan Call for Projects 
  
PREPARED BY: Ian Achimore, Senior Watershed Manager 
 
 
RECOMMENDATION 
Receive and file. 
 
DISCUSSION 
The One Water One Watershed (OWOW) Plan Update 2018 serves many roles in the Santa 
Ana River Watershed, chiefly as the State-approved Integrated Regional Water Management 
(IRWM) Plan for the Santa Ana Funding Area within the State-wide IRWM Program. The 
OWOW Steering Committee, along with the SAWPA Commission, serve as the Regional Water 
Management Group (RWMG), a State-approved entity that makes planning and grant funding 
decisions associated with the Statewide IRWM Program. The Statewide IRWM Program was 
created with the passage of Senate Bill 1672 in 2002, although SAWPA has developed 
integrated watershed plans since the 1990s. 
 
Senate Bill 985 approved in 2014, requires the development of a local stormwater resource plan 
(SWRP) to receive grants for stormwater and dry weather runoff capture projects/plans. 
Riverside County Flood Control and Water Conservation District is exploring applying for future 
grant funding. They previously submitted their SWRP for adoption to the OWOW Steering 
Committee on January 26, 2023, and have now opened a “Call for Projects” for entities like 
water agencies to submit their project concepts, planning concepts, and “shovel-ready” projects. 
There may be some funding available if a resource bond is approved by the 
legislature/governor, and the general electorate on the March or November 2024 ballots. This 
Call for Projects is a way to gather projects that could be utilized for a joint Riverside County 
Flood Control-led grant proposal to the State if there is funding available in a successful 
resource bond for stormwater-related project/plans/studies. 
 
 Two stormwater-related feasibility study concepts include the following: 
 

 Distributed Stormwater Capture Feasibility Study (Feasibility Study), and 
 Drywell Pilot Assessment. 

 
The Feasibility Study would identify general locations where distributed recharge of stormwater 
for water supply benefit is feasible. Water supply enhancement is feasible in groundwater 
management zones with minimal water quality issues and maximum benefits for water supply. 
The drywell assessment’s purpose would be to understand field conditions where recharge of 
stormwater for water supply benefit is feasible. Conditions could be assessed by piloting dry 
wells to collect field data to understand when the water table can be recharged.  
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SC#2023.6 
July 27, 2023 

Page 2 
 

Next steps of this effort include submitting the concepts to the Riverside County Flood Control 
and Water Conservation District by August 3, 2023. Following that step, SAWPA staff will 
coordinate with Riverside County Flood Control District and the other SWRP-lead agencies in 
the Santa Ana River Watershed if they plan to submit a coordinated grant application for future 
stormwater-related funding.  
 
 
ATTACHMENTS: 

1. PowerPoint Presentation 
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2

Relationship Between IRWM* and Stormwater 
Resource Plans

 The One Water One Watershed (OWOW) Plan Update 
2018 serves many roles in the Watershed, chiefly as the 
approved IRWM Plan for the Santa Ana Funding Area. 

 Senate Bill 985 requires a local stormwater resource 
plan (SWRP) to receive State grants for stormwater and 
dry weather runoff capture projects.

 SWRP lead agencies are often flood control districts 
such as Riverside County Flood Control and Water 
Conservation District.

*Integrated 
Regional Water 
Management106
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Riverside County Santa Ana Region SWRP
• SWRP focus: stormwater 

and dry weather runoff 
capture projects/studies. 

• Other SWRPs in the Santa 
Ana River Watershed:

• Orange County SWRP
• Chino Basin SWRP
• San Bernardino SWRP
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4

Projects Currently in the Riverside County SWRP

108



Riverside County Stormwater Plan Schedule

5
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SAWPA’s Feasibility Study Concepts to Submit for Call 
for Projects

 Distributed Stormwater Capture Feasibility Study

 Drywell Pilot Assessment

6Photo from San Diego Region Stormwater Capture and Use Feasibility Study
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Distributed Stormwater Capture Study Concept

7

Purpose is to identify 
general locations where 
distributed recharge of 
stormwater (for water 
supply benefit) is 
feasible
 Water supply enhancement is 

feasible in zones with 
minimal water quality issues 
and maximum benefit for 
supply

Total Dissolved Solids Concentrations
Based on Volume Weighted Average (1999-2018)
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Information To Be Used to Identify Locations

8

Note: Information used is a compilation of existing information rather than a new data 
collection effort.

 Existing studies.
 Ambient Water Quality Re-computations 

and Groundwater Sustainability Agency 
data.

 Land use information from the county 
assessors and Southern California 
Association of Governments.

112



Drywell Pilot Assessment Concept

9

Purpose is to understand conditions where recharge of 
stormwater (for water supply benefit) is feasible
 Water supply enhancement is feasible (for example) when a drywell can recharge 

water table by permeating known barriers:

Impermeable Layer

Layer with Water Table Used for Supply

Sub-Surface Layer

Project

113



Next Steps

 Submit concepts by August 3, 2023.
 Coordinate with Riverside County Flood Control if they plan to submit a 

coordinated grant application for future stormwater-related funding.
 There may be some funding available if a resource bond is approved by the 

legislature/governor, and the general electorate on the March or November 2024 
ballots. 

 Monitor if other flood control districts have similar Call for Projects and 
consider applying under their processes if so.

10
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Proposition 1
Status Update

Steering Committee Meeting | July 27, 2023

Marie Jauregui, Project Manager

Item No. 5.D
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Proposition 1
Update

Round Number of 
Projects

Projects 
Complete Grant Amount Grant Invoiced

Total
Project 

Cost

%
Grant 
Billed

Round 1 Implementation 9 2 $ 19,934,428 $ 11,728,401 $ 118,349,259 59%

Round 2 Implementation 13 0 $ 27,705,642 $ 0 $ 103,083,983 0%
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Proposition 1
Round 1 Projects

(January 2015 – December 2025)
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1: Enhancements to Watershed-Wide Water Budget 
Decision Support Tool (SAWPA)

2: Santa Ana Mountains Watershed Protection 
Project (Cleveland National Forest)

3: Groundwater Replenishment System Final 
Expansion (OCWD)

4: Joint IEUA-JCSD Regional Water Recycling 
Program (IEUA)

5: Physical Havesting of Algal Biomass in Lake 
Elsinore (City of Lake Elsinore)

6: SAWPA Regional Comprehensive Landscape 
Rebate Program (MWDOC)

7: Raitt & Myrtle Park Project (City of Santa Ana)
8: Replenish Big Bear (Big Bear Area Regional 

Wastewater Agency)
9: Well 30 Wellhead Treatment Project (Monte Vista 

Water District)

1

2
3

4

5

6

7

8

9
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Proposition 1 Round 1
Update

Project Name Project Description
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Enhancements 
to Watershed-
Wide Water 
Budget 
Decision 
Support Tool
(SAWPA)

The project (decision support 
tool) will create water 
budgets based on efficiency 
at the customer and retail 
water agency scale through 
the collection of aerial 
imagery, weather data, and 
other information. 

x x x

Santa Ana 
Mountains 
Watershed 
Protection 
Project
(Cleveland 
National Forest)

The project will establish 
approximately 650 acres of 
strategically located 
topographic and roadside 
fuel breaks on National 
Forest System lands along 
North Main Divide Road and 
the Trabuco Community 
Defense within the Santa 
Ana Mountains and 
watershed  

x x x x x
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Proposition 1 Round 1
Update

Project Name Project Description
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Groundwater 
Replenishment 
System Final 
Expansion
(OCWD)

The project provides 
capacity to treat 
contaminated groundwater 
pumped from two plumes, 
recycles approximately 30 
million gallons per day (mgd) 
of secondary-treated 
wastewater currently 
discharged to the ocean, and 
reduces salt load to the 
groundwater basin by 10,000 
tons per year by replacing 
imported water with high 
quality and low total 
dissolved solids advanced 
treated water

x x x x x x x x x x
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Project Name Project Description
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Joint IEUA-
JCSD Regional 
Water 
Recycling 
Program
(IEUA)

This project is a collaborative 
effort between the Inland 
Empire Utilities Agency and 
the Jurupa Community 
Services District to increase 
recycled water use and 
groundwater recharge in the 
Chino Basin.

x x x x

Physical 
Harvesting of 
Algal Biomass 
in Lake Elsinore 
– Pilot Study
(City of Lake 
Elsinore)

This decision support tool is 
designed to determine the 
feasibility of improving water 
quality in Lake Elsinore 
through physical removal of 
algal biomass. The feasibility 
and cost-effectiveness of 
potential removal strategies 
will be evaluated. 

x x x x x x x
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Proposition 1 Round 1
Update

Project Name Project Description
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Regional 
Comprehensive 
Landscape 
Rebate 
Program
(MWDOC)

This Project targets public 
agency, residential, 
commercial, industrial, and 
institutional landscapes 
throughout the entire Santa 
Ana River Watershed.

x x x x x x

Raitt & Myrtle 
Park1

(City of Santa 
Ana)

This project features the 
construction of a 1,600-
square-foot bioretention 
basin with no underdrain and 
a large subsurface infiltration 
gallery in a new 1.18-acre 
park.

x x x x x x x
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Project Name Project Description
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Replenish Big 
Bear
(BBARWA)

The project will add 
approximately 1,870 AFY of 
water to Stanfield Marsh 
Wildlife and Waterfowl 
Preserve, providing a 
consistent water source to 
sustain habitat and increase 
educational opportunities for 
the community and visitors.

x x x x x x x x

Well 30 
Wellhead 
Treatment 
Project
(MVWD)

The Project involves 
constructing an ion 
exchange and a granular 
activated carbon wellhead 
treatment system to remove 
nitrates, perchlorate, and 
1,2,3-trichloropropane 
present in the groundwater 
supply.

x x x x x
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Proposition 1 Round 1
Update

Project Name Agency Grant 
Amount

Required 
Funding 
Match

Additional 
Cost

Share

Total
Project 

Cost

%
Grant 
Billed

Project 1
Enhancements to 
Watershed-Wide Water 
Budget Decision Support 
Tool

SAWPA $ 500,000 $ 864,354 $ 364,354 $ 1,728,708 38%

Project 2
Santa Ana Mountains 
Watershed Protection 
Project

Cleveland 
National 
Forest

$ 497,998 $ 0 $ 732,144 $ 1,230,142 46%

Project 3
Groundwater 
Replenishment System 
Final Expansion

OCWD $ 3,589,553 $ 10,000,000 $ 2,694,545 $ 16,284,098 100%
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Proposition 1 Round 1
Update

Project Name Agency Grant 
Amount

Required 
Funding 
Match

Additional 
Cost

Share

Total
Project 

Cost

%
Grant 
Billed

Project 4
Joint IEUA-JCSD 
Regional Water 
Recycling Program

IEUA $ 2,617,970 $ 16,555,000 $ 13,937,030 $ 33,110,000 0%

Project 5
Physical Harvesting of 
Algal Biomass in Lake 
Elsinore – Pilot Program

City of 
Lake 

Elsinore
$ 297,000 $ 0 $ 0 $ 297,000 3%

Project 6
Regional Comprehensive 
Landscape Rebate 
Program

MWDOC $ 2,767,344 $ 2,787,218 $ 0 $ 5,554,562 99%

Project 7
Raitt & Myrtle Park

City of 
Santa Ana $ 1,670,000 $ 0 $ 246,500 $ 1,916,500 36%
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Proposition 1 Round 1
Update

Project Name Agency Grant 
Amount

Required 
Funding 
Match

Additional 
Cost

Share

Total
Project 

Cost

%
Grant 
Billed

Project 8
Replenish Big Bear BBARWA $ 4,563,338 $ 0 $ 36,853,662 $ 41,417,000 21%

Project 9
Well 30 Wellhead 
Treatment

MVWD $ 3,431,225 $ 9,980,024 $ 3,400,000 $ 16,811,249 100%
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Proposition 1
Round 2 Projects

(May 2022 – December 2027)
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Proposition 1 Round 2
Update

• Grant Award acceptance letter sent to DWR on June 1, 2023

• Awaiting Grant Agreement from DWR
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1: Santa Ana River Watershed Weather Modification Pilot Project Santa Ana River Watershed 
Weather Modification Pilot Project (SAWPA)

2: Etiwanda Intervalley Water Quality and Water Resiliency Project Phase-1A (JCSD)
3: Wellhead Nitrate Treatment for Wells 4 & 27 (MVWD)
4: Cable Creek Basin (Upper) (SBCFCD)
5: Lake Elsinore Algae Harvesting and Nutrient Removal Pilot Project (LESJWA)
6: Lake Rialto Habitat Management and Community Open Space Project (City of Rialto)
7: Well 2 Replacement (MVWD)
8: New Washington Well Project (City of Santa Ana)
9: Water Quality: Lead Service Line Replacements in the Bloomington DAC (WVWD)
10: Box Springs Mutual Water Company Well Improvement Project (Box Springs MWC)
11: Orange County Regional PFAS Groundwater Treatment Program (OCWD)
12: Santa Ana Zoo Stormwater Capture and Diversion Project (City of Santa Ana)
13: Making Conservation an Orange County Way of Life (MWDOC)

1
2

5

8

12

4

6
7

3

9

10

13

11
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Proposition 1 Round 2
Update

Project Name Project Description
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Santa Ana River Watershed 
Weather Modification Pilot Project 
(SAWPA)

Decision support tools to model regional water 
management strategies to account for climate 
change and other changes in regional demand and 
supply projections

x x x x

Etiwanda Intervalley Water 
Quality and Water Resiliency 
Project Phase-1A
(JCSD)

The goal of the project is to establish reliable local 
groundwater sources and to meet CVWD’s and 
JCSD’s projected water demands. The project will 
provide greater water supply, higher water quality 
and resilience, and reduced greenhouse gases

x x x

Wellhead Nitrate Treatment for 
Wells 4 & 27
(MVWD)

This project would provide wellhead 1,2,3- 
Trichlorporpane (TCP) treatment for Well 4 and Well 
27 in MVWD’s pressure Zone 1 

x x
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Proposition 1 Round 2
Update

Project Name Project Description
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Cable Creek Basin (Upper)
(SBCFCD)

The Project includes a proposed debris detention 
basin at the existing Cable Creek Spreading Grounds 
that will reduce the 100-year peak discharge from 
Cable Creek. The project will also serve as a 
sedimentation basin and stormwater 
recharge/detention basin.

x x

Lake Elsinore Algae Harvesting 
and Nutrient Removal Pilot 
Project
(LESJWA)

The Project will demonstrate the use of algae 
harvesting using HFT to treat water in Lake Elsinore. x x

Lake Rialto Habitat Management 
and Community Open Space 
Project
(City of Rialto)

The Project will involve construction of Lake Rialto, 
which will provide an estimated 41 acre-feet of 
seasonal storage. The surrounding area will be 
public open space, and the project will provide 
opportunities for passive recreation, educational 
programming, and public outreach. 

x x x
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Well 2 Replacement
(MVWD)

MVWD will install a replacement well for Well #2. The 
associated tank will be recoated and the booster 
station will be upgraded. MVWD will also install a 
packaged ion exchange system to reduce nitrate 
contamination. 

x x

New Washington Well Project
(City of Santa Ana)

The Project will involve drilling a new well and 
installing the well to distribution system mechanical 
piping and electrical equipment. 

x x x

Water Quality: Lead Service Line 
Replacements in the Bloomington 
DAC
(WVWD)

The Project will address water quality directly by 
eliminating sources of lead by removing lead service 
lines and fittings.

x x x
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Box Springs Mutual Water 
Company Well Improvement 
Project
(Box Springs MWC)

The project will involve constructing a test well to 
identify high-quality water zones. x x x

Orange County Regional PFAS 
Groundwater Treatment Program
(OCWD)

The project will alleviate the negative impact of 
drought on Orange County water supplies through an 
advanced treatment process of ion exchange to 
remove PFAS. Two ion exchange well-head 
treatments will be implemented at Garden Grove 
Well 19 and Santa Ana Well 31. The treated 
groundwater from Wells 19 and 31 will be disinfected 
and delivered to the existing drinking water 
distribution systems.

x x x
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Santa Ana Zoo Stormwater 
Capture and Diversion Project
(City of Santa Ana)

The Project will involve construction of subsurface 
stormwater infiltration systems at the Santa Ana Zoo. x x x x x

Making Conservation an Orange 
County Way of Life
(MWDOC)

This project incentivizes residential, commercial, 
industrial, and institutional water users to increase 
water efficiency indoors and outdoors

x x x x
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Project Name Agency Grant Amount Funding Match Total Project Cost %
Grant Billed

Santa Ana River Watershed Weather 
Modification Pilot Project SAWPA $ 861,400 $ 861,400 $ 1,722,800 0%

Etiwanda Intervalley Water Quality and Water 
Resiliency Project Phase-1A JCSD $ 2,954,213 $ 40,337,402 $ 43,291,615 0%

Wellhead Nitrate Treatment for Wells 4 & 27 MVWD $ 2,533,492 $ 4,416,508 $ 6,950,000 0%

Cable Creek Basin (Upper) SBCFCD $ 2,521,678 $ 11,086,993 $ 13,608,671 0%

Lake Elsinore Algae Harvesting and Nutrient 
Removal Pilot Project LESJWA $ 1,500,000 $ 1,645,632 $ 3,145,632 0%

Lake Rialto Habitat Management and Community 
Open Space Project City of Rialto $ 2,149,748 $ 2,403,566 $ 4,553,314 0%

Well 2 Replacement MVWD $ 2,006,311 $ 5,388,765 $ 7,395,076 0%

New Washington Well Project City of Santa Ana $ 3,394,743 $ 0 $ 3,394,743 0%

Water Quality: Lead Service Line Replacements in 
the Bloomington DAC WVWD $ 315,000 $ 0 $ 315,000 0%
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Box Springs Mutual Water Company Well 
Improvement Project Box Springs MWD $ 1,885,257 $ 0 $ 1,885,257 0%

Orange County Regional PFAS Groundwater 
Treatment Program OCWD $ 4,200,000 $ 6,700,000 $ 10,900,000 0%

Santa Ana Zoo Stormwater Capture and Diversion 
Project City of Santa Ana $ 2,603,525 $ 1,146,475 $ 3,750,000 0%

Making Conservation an Orange County Way of 
Life MWDOC $780,275 $ 1,391,600 $ 2,171,875 0%
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