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In 2008, a voluntary agreement was
established between regulators and
regulated community in place of a new
regulation



Development of Sampling Program



Consultant and Regulatory Support

1 Tim Moore, Risk Sciences
— Facilitation
— Media Interaction
— Regional Bd Presentations

1 SAWPA

— Workgroup administrator
— Media Interaction

1 Regional Board, DPH and
USGS at table



21 Water & Wastewater Agencies and Regional
Board Sign Agreement to Sample ECs

Who participates:

Water Wholesalers

Water Retailers

Wastewater Treatment Operators
Regional Board Staff

CDPH Staff

USGS Staff

Analytical Lab Staff

NWRI Staff

Environmental NGOs



Emerging Constituents (EC) Program

Task Force

SAWPA authorized TF agreement - 2012
Description

Complies with Regional Board Resolution under
Cooperative Agreement for Imported Water Recharge

Completed 2010-2013 Voluntary Annual Sampling
reports for emerging constituents

Implements safe tap water public outreach program
based on SAWPA commission direction to respond to
Environmental Working Group misinformation

Benefits

Assisted state and federal agencies in determining most
effective measuring and detection practices

Avoided need to conduct long term EC monitoring costs on
100s of other ECs

Watershed evaluation of ECs helped frame discussion on
ECs at State level to our benefit

Corrects misinformed media exposure through outreach






EC Sampling Program conducted from 2010-2013

Table 1: Summary of Results for 26 Samples Analyzed in 2013

Frequency of Reported Common
Dose

Caffeme Food Add|t|ve 42% 11 of 26) ND - 0.000407 mg/ L 100 mg

DEET 81% (210f26) | ND-0.000270mg/L | 270mg
17B Estradiol 0% (00f 26

Note: "mg/L" = milligram per Liter; 1 mg/Lis one part per million. "ND" = Not Detected.




One part per trillion (ppt) = one single drop in
about 20 Olympic sized swimming pools

What's a nanogram?

A nanogram is one one-
billionth of a gram. In liquid,
nanograms are measured by
parts per trillion (ppt).

An olympic-sized
swimming pool holds
at least 660,000 U.S.

gallons of water: A nanogram

would be one drop
in around 13
million gallons, or
roughly 20
olympic-sized

6 feet,
7 inches
(2 meters)

A swimming pools:

84 feet
(25 meters)

Sources: Fédération Internationale de Natation: National Water Research Institute
Brian Moore / The Register
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“The concentrations we’re seeing are many,
many times lower than the normal dosage of
these particular drugs,” said Kurt Berchtold,
former executive officer of the Santa Ana
Regional Water Quality Control Board. “So we
certainly don’t think there is any potential for
human effects due to this.”

Kurt Berchtold, Executive Officer,12/9/10
Upon sharing EC Sampling Results with
Santa Ana Regional Water Quality
Control Board

10



New Emerging Constituents of
Concern - PFOA and PFOS

Per- and polyfluoroalkyl substances (PFAS) or alkyl acids (PFAAs)
— PFOA = Perfluorooctanoic Acid (CgHF,;0,)
— PFOS = Perfluoroctane Sulfonate (CgHF ;,05S)

Key ingredients/byproducts in the production of:
— Consumer Products: Teflon, Scotchgard, Stainmaster, Gore-Tex

— Polymers for aircraft and electronics
— Paper packaging and wrappers for food (e.g., microwave popcorn bags)
— Fire fighting foams

Initially developed in 1940s
PFOA & PFOS phase out in USA began in 2000s



PFOA & PFOS Properties

Very stable, resistant to degradation

Resistant to water, grease, and stains
(lipophobic)

Newer & more sensitive laboratory technology
has revealed widespread occurrence in
environment

Found in groundwater near manufacturing
sites and military bases



Recent Regulations Regarding PFOA and PFOS

1 Since 2016, US EPA has established a lifetime Health
Advisory Level for PFOA + PFOS of 70ng/L.

1 July 2018: SWRCB Division of Drinking Water
Releases Interim Drinking Water Notification Levels &
Response Levels

— Notification Levels (NL)> PFOA = 14 ng/L; PFOS
=13 ng/L

— Response Level (RL) > PFOA + PFOS = 70 ng/L
(same as EPA HA)

1 Dec. 2018: SWRCB revised Recycled Water Policy to
now require recycled water projects to analyze for
PFOA & PFOS.

1 State Board's Division of Drinking Water (formerly
Dept. of Public Heath) is requiring all public water
supplies to test for PFOA & PFOS compounds.




OCWD Conducted Initial Testing
for PFOA & PFOS (2013-2015)

Within Orange County Water District service area,

— 135 drinking water sites tested (e.g., wells, reservoirs, blending points)
— 5 of 19 retailers had detections related to drinking water wells

— Three retailers had one or more results > 70 ng/L 2016 EPA Health
Advisory

OCWD did not detect in their imported water
sources or GWRS flows

1 However, consistent detections > Notification Levels in

Santa Ana River

— Main river

— Multiple WWTPs (POTW) discharges

— Tributaries (e.g, Temescal Creek, Chino Creek)



Additional EC Sampling Need Response

1 OCWD made 10/11/18
presentation to Santa Ana River
Dischargers Association (SARDA)
about PFOA & PFOS detections

1 OCWD and SARDA informed
Basin Monitoring Program Task
Force which includes Regional
Board staff of possible new EC
sampling program need

1 Report of planned voluntary PFAs
and EC sampling by EC Program

Task Force shared with SAWPA
Commission on Dec. 18, 2018



EC Program Task Force — Next Sampling

1 Sampling will be conducted week
of Aug. 26-30

1 Will include all PFAs and many
past ECs sampled

1 Sampling discharges from all
upper watershed wastewater trmt

facilities, river flows and imported
water

1 Paid for by sampling agencies,
report paid for by past
contributions of EC Program TF



Next Steps

« Water quality lab sampling results
will be compiled in Sept. — Oct.
2019.

* Results will be analyzed and
compiled for preparation of a
sampling EC Program Task Force
sampling report

* Report will be shared with the Santa
Ana Regional Board and the
SWRCB as objective data to
support appropriate and science
based regulations



July 2, 2019
SAWPA Commission






(family of 1000s of chemicals)



STAINMASTER

carpet *










USEPA Lifetime Health Advisory 70 ng/L Non-enforceable. Recommends notifying local regulators
(2016) PFOA + PFOS and consumers, removing source, blending, or treatment

CA DDW Interim Response Level 70 ng/L Non-enforceable. Recommends taking source out of
(2018) PFOA + PFOS service.







12 OCWD Producers (retailers) Received Testing Orders in March 2019

Producer # of Wells in Order Reason(s)
Anaheim 15 Near UCMRS detection or Landfill
Buena Park 1 Nearby Landfill
East Orange County Water District 2 Nearby UCMR3 detection
City of Fullerton 5 Nearby UCMR3 detection
City of Garden Grove 7 Nearby UCMR3 detection
Irvine Ranch Water District 2 Nearby UCMR3 detection or Airport
Knotts Berry Farm 1 Nearby Landfill
Liberty Park Water Association 1 Nearby Landfill
City of Orange 6 Nearby UCMR3 detection
City of Santa Ana 1 Nearby UCMR3 detection
Serrano Water District 1 Nearby UCMR3 detection
Yorba Linda Water District 1" Nearby UCMR3 detection

Total 53 -






OCWD Laboratory performing testing



9 OCWD Producers with one or more initial results

greater than DDW Notification Levels for PFOA or PFOS

Producer

Anaheim

East Orange County Water District

City of Fullerton

City of Garden Grove

Irvine Ranch Water District

City of Orange

City of Santa Ana

Serrano Water District

Yorba Linda Water District



Orange County Governing Body Notifications
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PFOA: 25
PFOS: 2

PFOA & PFOS Results (ng/L)

Average Reported for sites with multiple samples

PFOA: 6
PFOS: ND

PFOA: 17
PFOS: 10

PFOA: 24
PFOS: 2

PFOA: 9
PFOS: 10

PFOA: 11
PFOS: 15

PFOA: 13
PFOS: 15

PFOA: 10
PFOS: ND

PFOA: 15
PFOS: 14

PFOA: 24
PFOS: 23

PFOA: 16
PFOS: 11

PFOA: 16
PFOS: 14

PFOA: 22
PFOS: 16
(n=19)

PFOA: 41
PFOS: 29

PFOA: 18
PFOS: 7

Surface Water Site
(SAR or Creek)

POTW Facility Effluent to SAR
(Sites with n=2 / Site with n=8)




Quantitative Determination of Fluorinated Alkyl Substances by Large-
Volume-Injection Liquid Chromatography Tandem Mass Spectrometry —
Characterization of Municipal Wastewaters




Standard PFAS Current Proposed Basis
Compound

Notification Level PFOA 14 ng/L
Notification Level PFOS 13 ng/L

Response Level PFOA

Response Level

70 ppt
combined

Analytical Detection Limit
Analytical Detection Limit
100x 1-in-1-million cancer risk

100x 1-in-1-million cancer risk












Emerging Constituents Task Force

SOCIAL MEDIA SERVICES

YourSoCalTapWater.org

July 2018 — June 2019




Emerging Constituent Program Task Force

21 signatories (including all SAWPA member agencies) to Task Force Agreement, but over 250 on email contact list:

Water Wholesalers

Water Retallers

Wastewater Treatment Operators
Regional Board Staff

CDPH Staff

USGS Staff

Analytical Lab Staff

NWRI Staff

Environmental NGOs




Emerging Constituent Program Task Force
Participating Task Force Agencies in Outreach

Eastern Municipal Water District
Inland Empire Utilities Agency

City of Riverside
Temescal Valley Water District

Elsinore Valley Municipal Water District

Irvine Ranch Water District

Colton/San Bernardino Regional Tertiary
Treatment and Wastewater Reclamation

Jurupa Community Services District

Yucaipa Valley Water District

City of Corona
City of Redlands
City of Rialto

Western Riverside Co Regional Wastewater
Authority



Emerging Constituent Task Force

Public Outreach Benefits

Build awareness about

water-quality related issues

Share information on safety

of local water supply

Correct misinformed media

Provide credible resources to

share with customers



WEEKLY SOCIAL
MEDIA PLANNING

 Weekly social media calendars
* Over 326 posts in 2018-2019

* Original posts, shares and retweets




YourSoCalTapWater.org
BLOG



BLOG POSTS

How do you Dispose of Old Medications? From Rock to Shinning Rock: How Big Bear Got its Dam
July 2018 January 2019

Is Trichloroethylene (TCE) in our Drinking Water? Four Reasons to Fall in Love with Water

August 2018 February 2019

Lead Testing in Schools World Water Day 2019: Leaving No One Behind
September 2018 March 2019

Careers in Water Treatment and Operations Santa Ana River Commemorates 50 Years of Collaboration
October 2018 April 2019

What is the Reuse of Wastewater for Indirect Drinking Water Orange County is Setting the Pace for New Water Monitoring
Use? Standards

November 2018 May 2019

Healthy Watersheds: Preventing Pollution Emerging Constituents Task Force

December 2018 PENDING JUNE 2019




BLOG
RHIGHLIGHTS

* 7,658 Views

* 5,686 Visitors

* |Is Tap Water Safe? post - 26,851 views
« Featured in Maven's Notebook
 Google search remains highest

referrer




VIDEOS

Water Reservoirs Lead Testing in Schools  Fall in Love with Tap Water



https://www.facebook.com/YourSoCalTapWater/videos/1788026951280577/
https://www.facebook.com/YourSoCalTapWater/videos/1098676430339065/
https://www.facebook.com/YourSoCalTapWater/videos/567207987120738/

@YourSoCalTapWater
FACEBOOK



FACEBOOK
RHIGHLIGHTS

 Reach and engagement:

12-month high in March 2019

« Broke 1,000 followers threshold

* Increase in referrals from FB to blog
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SoCalTapWater (2012): 1,002 followers
EMWD (2009):. 1,345 followers

IEUA (2013): 605 followers
FOLLOWERS OCWD (2009).

1,201 followers
SBVMWD (2019) 37 followers
WMWD (2010): 1,187 followers




@SoCalTapWater
TWITTER



TWITTER
RHIGHLIGHTS

 Averaged 13,458 impressions in 2018,

17,470 in 2019

* Followers all-time high of 1,135

* 4% increase since the previous year

« Notable followers: ACWA, Maven’'s

Notebook, NGWA, MWD
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BRAND REFRESH



YourSocCalTapWater.org
BLOG




@ Your SoCalTapWate

r

FACEBOOK




@ SoCalTapWater
TWITTENR




NEXT STEPS

BLOG TOPIC SOCIAL MEDIA
PLANNING CALENDARING

EVALUATION



QUESTIONS?




SANPA

Accounting Reporis Overview



Treasurers’ Report
Executive Financial Report
Cash Transactions Report
Inter-Fund Borrowing
Performance Indicators



* Variance Report

* Financial Reports
— Brine Line Enterprise
— All Other Funds

* Expense Reports

— General Manager
— Staff



« Comprehensive Annual Financial Report (CAFR)
* Report on Audit



Monthly Reports



Required by California Government
Code and Resolution 2019.6 SOIP
Adoption

Shows type of investment, date
purchased, maturity date, investment
cost, market value of investments,
coupon rate

Shows total cost and total market value
of all investments

Shows interest rate and total interest
earned on investments

Shows investment activity for the
month

Demonstrates the ability to meet
expenditures during the next 6 months

Santa Ana Watershed Project Authority
INVESTMENT POETFOLIO - MARKFED TO MARKET - UNREALIZED GAINS & LOSSES
May 31, 2019

EAINPA, primanily maintsins a "Huy and Hold® with ail Fesic by LS Banik via a thind-party safeke=ping conbract.
Investment Sacurlty Purchase Mabwity Call Date ¥iald To Inveaiment Marksi Valua Unrealized Coupon Intereat
Type CUsI Deaber Dats Date I appl) Par Valhs Maturity Cost Current Month Gain / [Loss) Rals Eamed
Agency  FHLMC J1ITEAECHS WMS 091616 D&-12-21 HoCall % 1.000,000.00 1.335% -1 99006000 3 97391900 F (11,141 1125% §F 1,133.79
Agency FHLMC 3I13TEADBZ2 WMS 041717 01-13-22 Ho Call L S00,000.00 2 375% -1 S1276700 F 50373800 § {9,029y 2375% % 1,00B.56
Agency FHLB 313379EES WME 052615 D6-14-19 N Call % S00,000.00 1.4207% 1 sS0401500 F 40985750 % {4,158) 1625% § B03.10
Agency FHLB 313383HUS WME 061616 DS-12-20 Ho Call % 1.000.000.00 1.080% 5 102608500 35 993.559.00 § (3z2.489) 1.750% & SAT2T
Agency FHLE 313379069 WMSE  12-14-17 DS-1D-22 Ho Call ¥ 1,000,000.00 2150% -1 09853000 F 100045400 § 1,564 Z2125% % 1,826.12
Agency  FHNMA 3135G0HS55 WMS 12-28-15 12-25-20 Ho Call & 1,000,D00.00 1.6307% 3 100214000 5 995, 085.00 § {6.055) 1875% § 1.55436
Agancy  FNMA 3135G0FT3 WMS 061616 11-30-20 No Call ¥ 1,000,000.00 1.150% §F 1515700 5 990,107.00 § [25,050) 1.500% % oTE.T2
Agency USTH S1262E6WC WMS 111715 10-31-20 HoCall % 1.000.000.00 1.638% 3 100531250 3F 99550800 F {9.605) 1.730% F 139104
Agency USTH 912628661 WME 111718 11-30-19 Ho Call % 1.000.000.00 1.465% § 100121054 35 995.565.00 § {5.625) 1.500% § 1.247.59
Agency USTN 912826132 WMS 0617-16 08-31-20 Ho Call ¥ S00,000.00 1.0307% -1 S0707031 § 40535150 § [(11,719) 1.375% ¥ 43753
Agency USTN 912826165 WMS 06-16-16 09-30-20 Ho Call L S00,000.00 1041% -1 S0699219 § 40517600 § [11,816) 1.375% 3§ 44185
Agency USTN 912826199 WMS 061616 10-31-20 No Call ¥ S00,000.00 1051% -1 S06591406 § 405,176.00 § {(11,738) 1.375% ¥ 44610
Agency USTH 912628576 WMS  12-14-17 07-31-21 HoCall % 1.000,000.00 2M3% -1 965906250 JF 98277300 § 13,711 1.125% §F  1,708.51
CORP Appie Inc D3ITEIIAKE WME 101518 050323 No Call * S00,000.00 3.360% 5 47989850 5 40750450 § 17,696 2400% § 1.426.86
CORP Toyota Mobor Corp Credit EO2IETFND WME 10-15-18 09-20-23 Ho Call ¥ 500.000.00 3.550% §F 49774750 § S16. 22400 § 18,477 3.450% F 1.507.53
cD Ally Bank O200EL2FD WME 01-12-15 M-20-20 No Call ¥ 243,000.00 1.800% § 24500000 3§ 247209716 § (703) 1.900% % 3To13
cD American Express OZ5E7DPES WME 041817 Dd-18-21 Ho Call ¥ 243,000.00 2250% § 24500000 3 24300000 F - 2250% ¥ 473.92
cD Amefican Express BE F58 AN4TIITOE WMS 051017 05-10-21 HoCall * 24:3,000.00 2200% 3 24500000 3F 243,000D0 F - 2200% F 463.39
cD Gpddman Sachs Bank USA SE143PUNT WME 122017 12-20-22 No Call * 243,000.00 2.500% 5 24500000 5 24300000 § - 2500% % 526.58
Tokal .&mlm Funds $ 12,492,000.00 $1251536550 % 12, 49T 48566 $ [B7. B8O} 1.754% $ 18470095 I
Tofal Local Agency Inwestment Fund F41.210,621.54 244%% § 385716056
Tofal Inwestad Cash $ 12,452 000.00 $ 53 72558704 2287% % 104, 18782 I
FHLB = Federal Home Loan Bank FCS = FInaComp Securtties
FHLMC - Federal Home Loan Modigage Coporation MES - Mul-Bank Securlties
FHMA = Federal National Morigage Assoclation MS = Mulual Securiles
USTH = US Treasury Mot RCB = REBC Dain Rawkschar
CORP = Coporate Nole SA = Securfiles America
cD = Cemficate of Deposh ™1 = Time Value Invesiments
08 = Gollman Sachs Eank WS = WWedbush Morgan Secunties
AEC = American Express Centurion



Report Presentation/1 TR 05-19.pdf

Report designed to simplify budget
reporting utilizing graphics

Reports on the Budget to Actual for each
Fund Type (expenses)

Reports on the Budget to Actual by each
revenue source

Shows total cash and investments by type
Shows Reserve Fund Balances
Explains significant variances

* Will be doing one for each PA



Report Presentation/2 Executive Financial Report  - April 2019.pdf

This report shows all cash transactions made for the
month and how the cash balance changed from the
prior month

Includes an accounts payable reconciliation
Categorizes cash receipts received during the month
Shows transfer activity between accounts

Categorizes all cash disbursements made during the
month

Includes the monthly check detail report which ties to
cash disbursements and accounts payable
reconciliation

Lists payments made for consulting services



Report Presentation/3 Cashtransactionsreport Apr'19.pdf

In 2005, the Commission approved an Inter-Fund and
Inter-Project Loan Policy per Resolution 452

Proposition 1 and 84 are reimbursable grants where the
funds must be spent before we can bill the grant

Funds from the General Fund are loaned to other funds
until they are reimbursed from the State

Report shows changes in the inter-fund loan balances
including when funds are reimbursed and increases to
the balance

Recently added the total budget for each grant, project
costs through the report date, and remaining grant
budget

Graph shows the projected general fund reserve
balance and the anticipated changes over the year.

COMMISSION MEMORANDUM NO. 2019.60

DATE: June 18, 2019
T0O: SAWPA Commission
SUBJECT: Infer-Fund Borrowing — April 2019

PREPARED BY: Earen Williams, Choef Financial Officer

RECOMMENDATION

It 15 recommended that the Commmssion receive and file the informational repert on short-term, cash-flow

mter-find borrowing.

DISCUSSION

On December 13, 2005, the Commussion approved Resolution No. 452, Inter-Fund and Infer-Project Loan

Policy. Staff was directed to bring back an accounting of the leans each month for review when the total

exceadad $250,000 in aggregate.

The following projects, with negative cash flow, are hsted below with the amounts borrowed from
SAWPA General Fund Reserves in April 2019. The total amount bomrowed 15 over the aggregate

$250,000 amount recommended in Resclution Me. 452, Inter-Fund and Inter-Project Loan Policy. The
Commuission has requested that this item be brought back each month as an mformational item when the

loan amownt 15 over the $250,000 agzregate amount

033119 Loan New 043019
Fund Fund Name Balance ipts Charges Balance
130 Propozition 84 Admm $65,303.41 ($0.00) 59.571.50 $74.87491
135 Proposition 84 Admm B2 76,356.56 (0.00) 6,699.64 £3,056.20
140 Proposition 84 Admm B3 43 681.19 {0.00) 6,791.74 5047293
145 Proposition 84 Admin B4 105.862.17 (0.00) 9,694.91 115,357.08
398 Proposition 1 — DACT Grant 144,791 .58 {0.00) 62,082.86 20687444
477 LESTWA Administration 11,597.00 (12,958.94) 20,758.73 19,396.79
304 Prop £4 - Drought Projects 182.710.63 (0.00) 13.077.95 195.788.58
Total Funds Borrowed $630,302.54 (512,958.94) $128.677.33 $746.020.93
General Find Reserves Balance $3,087,308.78
Less Amount Borrowed 746.020.93

Balance of General Fund Reserves

$2,341 28785

The following table Lists each fund that has 2 negative cash flow, the source of funding for the fund  how
often the fund i billed, and the projected rate of payment for the fund.



Report Presentation/4 CM 2019.60 Interfund Borrowing - April 2019.pdf

The performance indicator report shows several
types of reports
* Financial Reports

* These reports provide information on the
Agency’s financial transactions and events

 Cash and Investment Reports

* These reports show information on the
Agency’s cash and investments

* Performance Indicators

« These reports show how the Agency is doing
with regard to budgeted allocation rates, how
labor hours are charged, and brine line flow




Santa Ana Watershed Project Authority

Financial Reports o e o, e LR o o0

Genera Brine Line Capital OO Roundtable Fund
_ Fumnd @ Entempise = Projects Projects Projects ~  Tofals
« Balance Sheet by Fund Type —
Cument Assets
 Revenue & Expense by Fund Type — amms RRR TERSZ UMD mmma wquen  poms
Intesrest Recsvable 0.00 5,042 00 0.00 DLDD 0.00 5,042 00
. F'I'Epads and Depl:dt 48 023.54 109,555 40 0.0a OLD0i 0.0 157,879 24
Total Curment Asseds 3,554 7E5.42 52 274 98082 {383.281.69) 3.360,087.06 248591315 61,692 484 76
* Receivables Management T
Propesty, Plant & Equipment
e Task Order Schedul s o sepecton MRS swmerst 0w oo D10 ssdstssese
pe n as r e r C e u e Total Meed assais 1.1ﬁz.ﬂ|ﬂ:53 85,322 6471 323.?15:[!‘! DLDD I]:Dﬂ '-SE.BDE:S?EI:BB
. Oither ASSEtE
e List of SAWPA Funds e o me o o am meos
mvesiony - o 1 I L | I
. . . Total Dm% = OO0 2626322796 000 000 1.910,560.00 _mfﬁﬁ
o D e bt S e rV | Ce F u n d | n g An a IyS | S umﬁan oy 5511679205 $164,080,855.79 [350565.60) _ S3G00S7.06 _ $430647315 517680454335
Cument Liabilities
" Acoounts PayaiiedAcnied EXpenses $647,749.24 5947 95522 $77.502.40 51,850, 080 45 $54. 447 32 33,577 74363
* Debt Service Payment Schedule Aened insrs ayae L tn ow  om o awmm
Mioncument Liablities
Long-iemn Debt 4 327 504.00 20,847 47091 0.00 DLDD 0.00 34,175,083 .01
Defamad Reverue 0.00 T0,209,133.50 0.00 DL 0.0a 70,209,133.50
Total Liabliiles 4,585 353.24 101,262 101,69 T7.502.40 1,850,080 45 505,723 .03 108,650, 769,81
Funa Equity
Contriouied Capital 0.00 20,920, 50703 0.00 ] 0.00 20,520,507.03
Retained Eamings 1,330,766.05 41,330,123.79 360, 500.67 ‘OBS G644 3,576,972.00 47 554 41505
Revenue Overlinder Expendiures {1,199,326.34) 568,123.28 {497,658.67) 534,017 33,778.12 (291,052.44)
Total Fund Equt]' 131437 62818, 754,10 -:13?.!:]5-‘&.[!]) 1,509,997 61 3,890,750.12 68,3573

Total Liabiities & Fund Equity S 1E 7205 S164.060.B55 70 550,565 60 32,360,097 06 S I0E LTS S176.B04 BAZ 35


Report Presentation/5 Financial Indicators - Financial.pdf

Cash and Investments

Total Cash and Investments (chart)
Cash Balance & Source of Funds
Cash & Investments (pie chart)
Reserve Account Analysis

Twelve Month Security Schedule
Treasurers’ Report


Report Presentation/5 Financial Indicators - Cash.pdf

Performance Indicators

Average Daily Flow by Month
Summary of Labor Multipliers
General Fund Costs

Benefit Summary

Labor Hours Budget vs. Actual

20
18
16
14
12

=T L L

Average Daily Flow by Month

,.‘-"** - 5 sl Actual
=== Owned

ﬁfﬁo& '&#-\9&@##



Report Presentation/5 Financial Indicators - Apr'19.pdf

Quarterly Reports



« The Variance Report shows the variance
between the budget and actual costs and
revenues for each fund type, and includes a
consolidated report.

* Any variance over a certain dollar amount
$500,000) for a consolidated line item is
explained.

 Favorable Revenue Variance
 Unfavorable Revenue Variance
 Favorable Expense Variance
« Unfavorable Expense Variance

Santa Ana Watershed Project Authority
FYE 2019 Budget vs. Actual
for the Period Ending March 31, 2019

Consolidated
Favorabie
FYE 15 S-danthy YT (Unifavorable)
Budget Bucdaget Achal Varance
Operating Revenuea
Discharge Fees 511,090,537 35,317,940 35233401 -584,540
Total Cperating Revenue 11,090,587 8,317,540 8,233.401 -84,540
Operating Expenses
Labar 3.859,112 2,394,334 2,516,042 376,292
Benefts 1,666,262 1,264,697 973,158 291,539
Education & Training 67,800 50,850 6,284 44 568
Consulting & Professional Sarvices 4,196,961 3148221 2,740,082 409,138
Cperating Costs 3,295,050 2,471,788 2,962,055 209,232
Repalr & Malnienance B20.540 615405 186,227 429178
Phane & Utiities 83,620 B2 TS 46,453 14,262
Equipment & Computers 374,500 280,675 214517 65,958
Meeting & Travel 115,250 56,438 29,095 57,343
Other Adminisirative Costs 3337 248,455 146,695 101,570
Cfher Expensa 321,749 231,492 182,311 49,180
Program Expenses 2042873 1,532,155 o 1.532,155
Construction 6,550,000 4,912,500 10,647 4,501,853
Operating Transfers 144 252 144,252 144252 o
Indin2ci Costs o 0 -34. 783 34 7E3
Total Cperating Expenses 23,891,257 17,944,685 9,427,636 B.517,043
Met Operating Revenue | (Deficit) -12,300,670 9,626,745 -1,184,235 -8.,601,589
Mon-Operating Revenue (Expense)
Member Agency Contributions 1,471,695 1,471,695 1,471,695 1]
Particlpani Fees 1,308,273 1,309,273 1,279,545 -29,324
Grant Procesds 4,777,256 3,582,042 2,073,973 1,508,969
SRF Loan Procesds 3,000,000 2,250,000 o -2.250,000
Mitigation Credit Salas BE,580 66,735 o -66,735
Debi Service -3,183.451 -3.183.451 -3.152,003 8,552
Interest & Investments 1,173,582 716,082 887,203 7
Cther Income 206,674 155,006 1,335,335 1.180,329
Conirioutions to Resarves -3.5692,144 -2,822 358 -2,836.356 -14,028
Cperating Transfers 144,252 144,252 144,252 [
Usa of Resenes 5,9095.001 5,745,393 2,502 007 -3,156 485
Met Non-Operating Revenue § (Deficit) 12292018 9,439,559 3,756,525 -5,682,644
Net Revenuea / [Defict) -3508.652 S1BTA7T 562,690 52 740 BES
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23.46%
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100.00%
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-100.00%
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0.27%
23.90%
751.48%

0.00%
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Report Presentation/Variance Report 3rd Qtr 03-31-19.pdf

Reports on cash and investments for
the Brine Line Enterprise

Reports on the Brine Line Reserve
Accounts, changes from quarter to
quarter, contributions made to each
reserve, and uses from each reserve

Reports on Budget vs. Actual
Revenues and Expenses

Reports Flow, BOD, TSS billed to
customers versus what OCSD billed
SAWPA

Reports on Project Costs for Capital
Improvement Program


Report Presentation/7 Financial Report for the 3rd Quarter Ending 03-31-19.ppt

* Reports on

« Cash & Investments by
Fund Type

 Revenues and Expenses by
Fund Type


Report Presentation/8 SAWPAFinancial Report for the 3rd Quarter Ending 03-31-19.pptx

« Shows expenses by the General
Manager (credit card and reimbursed)

« Shows expenses by employee (credit
card and reimbursed)



Report Presentation/9 3rd_Qtr2019_ExpenseReport.pdf

Annual Reports



Comprehensive Annual Financial Report
(CAFR) is the financial report of the Agency for
the Fiscal Year.

Includes the Audit Report from the Independent
Audit firm

Includes Introductory, Financial, and Statistical
Sections

Submitted to the GFOA'’s Certificate of
Achievement for Excellence in Financial
Reporting Award



../../Report Presentation/9a CAFR 2018.pdf

Introductory Section

* Transmittal Letter
 Authority Service Area Map
 GFOA Award

 Authority Officials

« Organization Chart


Report Presentation/9a CAFR 2018 Introductory.pdf

Financial Section
* Independent Auditor’'s Report

 Management’'s Discussion and
Analysis (MD&A)

 Basic Financial Statements
 Notes to the Financial Statements

* Required Supplementary
Information

« Supplementary Information


Report Presentation/9a CAFR 2018 Financial.pdf

Statistical Section

Financial Trends
Revenue Capacity
Debt Capacity

Demographic and Economic
Information

Operating Information


Report Presentation/9a CAFR 2018 Statistical.pdf

Independent Auditors Report
« Auditor’s Opinion
Financial Statements

* Proprietary Fund
 Agency Funds

Notes to Financial Statements
Required Supplementary Information

Supplementary Schedules
« Statements by Fund
« Enterprise
« Capital Project Activities
* Internal Administration
« Enterprise Activities
« Agency


Report Presentation/9a CAFR 2018 Auditors Report.pdf

Are there any other reports the
Commission would like to see?



Questions?
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