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Prado

Brine Line Reaches 4A‐4B Lower

4A Lower

4B Lower
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Brine Line Reaches 4A‐4B Lower

Reach 4B Access Road

Erosion on 
access road

Reach 4B Access Road
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ACOE Prado Field Office

4B Lower Access Road Erosion

Equipment
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Stream crossings
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MAS Inspection/Maintenance
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Reach 4B Lower
Fiberglass lined concrete pipe

Schedule
 4A Lower Clearing (Completed)

 4B Lower Bridge Construction (9/18 – 9/19)

 4B Lower Road Stabilization/Grading (through 9/24)

 Mulching/grinding (9/25)

 Maintenance:

 Line cleaning/CCTV (Week of 9/23)

 Maintenance Access Structures (9/25 – 10/3)
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Upcoming activities
 Air Release and Vacuum Valve Overhaul (Reach 5)

 Continue Maintenance Access Structure Inspections

 Replacement of Reach 5 frozen valves (~15)
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Questions??
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SAWPA	Commission
September	17,	2019

Rick	Whetsel,	Senior	Watershed	Manager

Program Elements

1. Strengths	and	Needs	
Assessment

2. Education	and	
Engagement

3. Project	Development
4. Administration
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Program Partners

 California	State	University,	San	
Bernardino

 University	of	California,	Irvine
 Local	Government	Commission
 California	Rural	Water	Association
 Water	Education	Foundation
 OWOW	Steering	Committee
 SAWPA

Program Budget

Program	Element Budget Estimate

Strength	&	Needs	Assessment $699,000

Engagement	&	Education $1,845,000

Project	Development $3,441,000

Grant	Administration $315,000

Total: $6,300,000
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1. Strengths & Needs Assessment

Activity # 

1 DACI Technical Advisory Committee

2 DAC / Tribal Pillar

3 Engage Local Elected Leaders

4 Engage Mutual Water Companies

5 Engage Water Agencies

6 Community Listening Sessions

7 Community Water Ethnography

8 Homelessness & Water Convening

2. Education & Engagement
Activity # 

9 Tribal Consultation

10 Trust the Tap Campaign

11 Translation Services

12 Engagement Best Practices Publications

13 State of the Watershed Conferences

14 Community Water Education

15 Water Agency Engagement Training

16 Local Elected Leader Training

17 Community Engagement Interns Program
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Santa Ana Watershed 
Ambassador Program for 
Local Policymakers

Round	1:	Getting	to	Know	Your	
Watershed	(September	2019)

San Bernardino County: September 10, 2019, 
Pomona College, Claremont, CA 

Riverside County: September 12, 2019,  
Eastern Municipal Water District

Orange County: September 16, 2019, Orange 
County Water District

Round	2:	Collaborative	Planning	in	the	Face	of	Uncertainty	
(January	2020)

Round	3:	Communicating	the	Value	of	Water	to	Your	Constituents
(April	2020)

Round 1: Getting to Know 
Your Watershed 

Pomona College, Claremont, CA

September 10th
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Community Water 
Conversations

Big Bear Lake, CA

 Big Bear Community 
September 9th

 Quail Valley 
September 24th

 Orange County 
(City and Time TBD)

3. Project Development

Activity # 

18
Technical Assistance / Project   
Implementation

19 OWOW Plan Update 2018

20 CivicSpark Water Fellows
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Questions
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