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Disadvantaged Communities 
Involvement (DCI) Program 

▪DCI Program Elements Overview
▪Program Element 1: Strengths and Needs Assessment
▪Program Element 2: Engagement / Education
▪Program Element 3: Project Development
▪Program Element 4: Grant Administration

▪DCI Program Team:
▪ SAWPA, CivicSpark Water Fellows, California State 

University, Local Government Commission, California 
Rural Water Association, University of California Irvine, 
Water Education Foundation



Technical Assistance for Community 
Needs 

▪Activity 18 Technical Assistance for 
Community Needs

▪During engagement efforts the 
program team will learn of projects, 
plans and programs. Following 
evaluation of these projects, plans and 
programs, an appropriate set will 
receive Technical Assistance (TA) 
including but not limited to project 
engineering services, curriculum 
development, translation services, and 
program support. The evaluation of 
the projects, plans, and programs will 
follow a set of evaluation criteria 
developed by DCI Technical Advisory 
Committee (TAC).



Technical Assistance Criteria

1. Serve members of disadvantaged or underrepresented communities
▪ https://gis.water.ca.gov/app/dacs/

2. Address a need or utilize a strength identified in the Community 
Water Ethnography Report

3. Include a project sponsor that demonstrates engagement and 
readiness to receive the support and assistance

4. Meet at least one of the objectives outlined in Section 3 of the 2018 
OWOW Plan Update 

▪ https://www.sawpa.org/wp-content/uploads/2019/02/OWOW-Plan-Update-2018-
1.pdf#page=85

5. Provide detailed project information 
▪ Project location, schedule, scope, list of deliverables, grant amount requested

6. Achieve measurable improvements in the technical, managerial, or 
financial capacity of the project sponsor

https://gis.water.ca.gov/app/dacs/
https://www.sawpa.org/wp-content/uploads/2019/02/OWOW-Plan-Update-2018-1.pdf#page=85


Technical Assistance Criteria

▪Criteria also outlines the following:

▪Project Submissions Process

▪Limits of TA Project Funding

▪Project Ranking and Selection Process

▪Feedback and Approval Process

▪Approximately $2.9 million available in 
Technical Assistance funds

▪DCI Program TA Criteria has been 
reviewed and approved by DWR 



Eligible Technical Assistance Projects/Programs

▪Community Capacity Building
◦ Technical Needs Assessment

◦ Organization Support

◦ Public Liaison/Promotora

◦ Water Operator Training

▪K-12 Initiatives
◦ Curriculum Development

◦ General Educational Material

◦ Presentations for Youth

◦ Youth Events/Field Trips

◦ Teacher Training

▪Project Development Activities
◦ Technical Feasibility & Financial 

Analysis

◦ Project Development Support

◦ Site Assessments (e.g. MHI survey) 

◦ Feasibility Report 

▪Pre-Construction Activities 
◦ Preliminary Engineering Services

◦ Water and Energy Audits

◦ Pilot studies

◦ CEQA Support

*This is not an exhaustive list of eligible TA projects. TA projects that do not fall under one of the categories listed above may 
be considered on a case by case basis. 



Recommendation 
▪It is recommended that the OWOW Steering Committee 
receive and file this presentation of the status of the 
Technical Assistance for Community Needs activity within 
the Disadvantaged Communities Involvement (DCI) 
Program. 



Disadvantaged Communities 

Involvement (DCI) Program Technical 

Assistance Project
Soboba Band of Luiseno Indians Residential Asbestos 

Cement Pipe Abandonment and Replacement Project



Disadvantaged Communities 

Involvement (DCI) Program

 Prop 1 DCI Program purpose is to 

ensure the involvement of 

disadvantaged communities, 

economically distressed areas 

(EDAs), and underrepresented 

communities in the Integrated 

Regional Water Management 

Planning Process (OWOW)

 Disadvantaged Communities 

defined at median household 

income less than 80% of the 

statewide Median Household 

Income (MHI)

 Native American Indian Tribes are 

considered underrepresented 

communities regardless of 

economic status by DWR



DCI Program Technical Assistance 

Project

 Soboba Band of Luiseno Indians 
Residential Asbestos Cement Pipe 
Abandonment and Replacement 
Project 

 Current water system asbestos 
cement (AC) pipelines was 
installed in the mid 1900’s and 
have reached and exceeded their 
life cycle

 This project mitigates the 
potential health risks associated 
with AC water distribution systems 
if mainline breaks occur

 Repairing (cutting) AC pipe may 
aerosol Asbestos containing 
material 



Residential Asbestos Cement Pipe 

Abandonment and Replacement 

Project 

 Project will include planning, 

outreach, environmental 

compliance, pre-construction 

engineering plans/design 

activities

 Funding will support the 

proposed project to abandon 

and replace approximately 

15,000 linear feet of existing 

AC pipes in the domestic water 

distribution system

 Project schedule: 9 – 12 months



Residential Asbestos Cement Pipe 

Abandonment and Replacement 

Project

 This project has been reviewed and approved by the 

DCI Program Technical Advisory Committee

 Meets all the DCI Program Technical Assistance Criteria 

 Project requests $350,000 to complete outlined work 

from the DCI Program Technical Assistance Funding

 Outreach component: $50,000

 Planning, pre-construction engineering, environmental: $300,000

 Project leverages DCI Program grant funds for possible 

future construction and implementation activities 

under Prop 1 Round 2



Recommendation

 That the OWOW Steering Committee 

consider recommending the proposed 

Soboba Band of Luiseno Indians 

Residential Asbestos Cement Pipe 

Abandonment and Replacement Project to 

the SAWPA Commission for funding under 

the Disadvantaged Communities 

Involvement (DCI) Program.



July 25, 2019

Brian Keener

Marisa Perez-Reyes

Supporting the 
Implementation 

of the DCI 
Program



What is CivicSpark?

■ A Governor’s Initiative AmeriCorps program 
dedicated to building capacity for local 
governments to address climate change
■ AmeriCorps is a service program dedicated to improving local 

communities and addressing greatest needs

■ Over 80,000 AmeriCorps Members serve across the nation 
annually, and the 2018-19 service year will be AmeriCorps’ 24th 
year.

■ Managed by Local Government Commission (LGC) 
in partnership with the Governor’s Office of 
Planning and Research (OPR)





Continuing the Work of Past Fellows

2016

2017



Work Accomplished

■ Community Water Internship (48/60)

■ 26 students onboarded under us
■ 9 projects added
■ 39 total students overseen
■ 7 regional trainings at SAWPA
■ 99 check-in calls

■ Translation Services Kickstart

■ Media Revamp

■ Flyers: Trust the Tap, Translation Services, Community 
Water Internship

■ Website: layout and content for DCI website
■ To be launched soon



Updating Flyers - Internship

BEFORE AFTER



New Flyers



Point of Reflection: TA Criteria



What’s next for us?

Marisa plans to stay in California to 
continue working at the intersection of 

water and governance...hire me?

Brian will be attending Law School at 
the University of Colorado, Boulder



Brian Keener
bkeener@umich.edu

Marisa Perez-Reyes
marisa.e.perezreyes@gmail.com

Thank you! Questions?
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Draft Grant 
Guidelines 

Released by 
DWR

OWOW 
Call-for-
projects 
seeking 
grants

Public 
review 

period and 
integration

(Let’s 
Connect! on

2/21)

OWOW 
Rating & 
Ranking 
criteria 
applied

Grant 
Workshops 
Focused on 

OWOW 
Rating and 

Ranking

(3/13 & 4/3)

Final Grant 
Guidelines 

Released by 
DWR

Grant 
Workshop 

Focused on 
Funding 

Allocation

Steering 
Committee 
Approves 

Grant 
Application 

to DWR 

DWR Pre-
Application 
Workshop

Final 
Application 
submitted 

to DWR

10/5/18 1/31/19 3/12/19

4/25/198/14/1910/14/19 5/23 & 7/24

We are here

4/22/19



Funding 
Area

Round 1 
General
Grant

Round 1 
DAC
Grant

Round 2 
General
Grant

Round 2 
DAC
Grant

Santa Ana $21,925,000 $2,205,000 $21,925,000 $4,095,000

50% 35% 50% 65%





Funding 
Area

Round 1 
General
Grant

Round 1 
DAC
Grant

Round 2 
General
Grant

Round 2 
DAC
Grant

Santa Ana $21,925,000 $2,205,000 $21,925,000 $4,095,000

50% 35% 50% 65%

Sub-Region Allocation Round 1 General Grant

North OC 30% $6,248,625 

Upper Watershed 60% $12,497,250 

Watershed-wide 10% $2,082,875 

Total 100% $21,925,000



Project Proponent Project Name Grant Funding 
Allocation

Orange County Water 
District

Groundwater Replenishment System 
Final Expansion

$3,589,553

City of Santa Ana Raitt & Myrtle Park $2,359,072

OC Coastkeeper SmartScape $300,000

Total $6,248,625



Photo Courtesy of Stella 
Shao



Outline of Presentation

▪ Review of Cooperative Agreement

▪ Orange County Project Selection 
Process

▪ Overview of Orange County 
Projects and Associated Funding 
Allocation



Cooperative Agreement

▪ Projects in North and Central 
Orange County to be rated, ranked, 
and selected for funding by the 
processes in the OC Plan

▪ IRWM grant funds to be distributed 
as follows:

▪ 60% - upper watershed projects

▪ 30% - lower watershed projects 
(the OC Plan)

▪ 10% - regional projects





Step Scoring Component Process

Step 1
Normalized Strategy 
Score

Sum strategy weights for all 
strategies addressed by the 
project and normalize

Step 2 Impact Weight

Select a weight that 
quantitatively/ qualitatively 
represents the relative impact of 
the project to the goal

Step 3 Goal Weight
Predetermined value that 
represents the importance of the 
goal within the OC plan

Step 4 Total Project Score
Repeat the process above for 
each of the 6 goals, and Project 
Administration, and sum



THE OC 
PLAN*

Provide 
Adequate & 

Reliable Water 
Supplies

(4.6)

Protect and 
Enhance Water 

Quality

(4.6)

Integrate Flood 
Management

(3.3)

Improve 
Quality of Life 

in OC

(3.1)
Restore 

Ecosystems & 
Improve Native 

Habitat

(3.4)

Address Climate 
Change

(3.3)



▪ Projects were evaluated to ensure grant 
eligibility and readiness

▪ Projects were reviewed and approved 
according to the OC Plan governance

Ad-Hoc 
Committee

Stakeholder volunteers 
who work together to 

achieve a particular task 
or work product on 

behalf of the stakeholder 
group

Stakeholder 
Group

All agencies, 
organizations, and 

individuals in The OC 
Plan region

RWMG
County of Orange

Orange County 
Sanitation District

Orange County Water 
District

June 12, 2019 June 17, 2019 June 26, 2019









Project
Name

Project
Proponent

Funding 
Allocation

Groundwater Replenishment 
System Final Expansion

Orange County Water 
District

$3,589,553

Raitt & Myrtle Park City of Santa Ana $2,359,072

Coastkeeper SmartScape OC Coastkeeper $300,000





Upper 
Watershed

(60%)

Watershed-
Wide
(10%)

Project Grant

Water Budget Decision 
Support Tool (SAWPA) $500,000 

Turf Removal/Retrofit 
(Project Partners*) $1,582,875 

Total $2,082,875 

Total Projects = 8 OWOW; 3 North OC

North OC 
Stakeholders

(30%)

DAC

Project Grant

GWRS Expansion (OCWD) $3,589,553

Raitt & Myrtle Park (Santa Ana 
City) $2,359,072

OC Smartscape (OC Coastkeeper) $300,000

Total $6,248,625 

Project Grant

Replenish Big Bear 
(BBARWA) $1,797,750 

Lake Elsinore Algae 
Removal (Lake Elsinore 
City) $297,000 

Total $2,094,750 

Project Grant

Replenish Big Bear 
(BBARWA) $2,765,588 

Evans Lake (SBVMWD) $2,000,000 

Well 30 Treatment 
(MVWD) $3,431,225 

Santa Ana Watershed Fire 
Mgt (Cleveland Forest) $497,998 

Turf Removal/Retrofit 
(Project Partners*) $1,184,469 

JCSD/IEUA Water 
Recycling Program (IEUA) $2,617,971 

Total $12,497,250 

Total for Projects = $22,923,500 
(5% for SAWPA grant adm also provided)

*MWDOC/EMWD/IEUA/SBVMWD/WMWD




	4.A. DCI Program TA Criteria
	4.B. DCI Program Soboba TA Project
	4.C. CivicSpark Fellows Final Report
	4.D. OWOW Plan Update 2018

