
SAWPA IT INFRASTRUCTURE 
UPGRADE
PROJECT STATUS – DECEMBER 4TH 2018



RECEIVE AND FILE

Receive and file this project update on the IT Infrastructure server 
network upgrade.



PROJECT GOALS

• Minimize downtime

• Minimize Risk

• Little or no impact users

• Solid Contingency Plans

• Maximize correspondence/coordination between vendors and 
SAWPA



WHY

• Aging Server Hardware replaced

• Software and Operating Systems upgraded to latest version

• Increase in available storage from 6 terabytes to 28 Terabytes

• Supports all SAWPA projects, staff, external Agencies.



AVAILABLE SIDE BY SIDE

OLD
NEW

• Testing Against New Version
• Near Instant fall back
• Acquired Temp Licensing



COMMUNICATION
PLAN

Information
Technology 

SAWPA 
staff

Application 
Consultant

Accent
IT support

• Dates and Times
• Impact to Users
• Availability of Consultants
• Hardware configurations
• Software Licensing



APPLICATION MOVES – CURRENT STATUS

IPACS

• Waste Water Permits
• Outside Agency access

SQL
Server

• OnBase database
• GIS databases

OnBase

• Connections with Great Plains
• Redistribute user application

File
Server

• Common location
• User directories

GIS 
Apps

• OWOW Project Form
• DigAlert

Great 
Plains

• Upgrade of Operating System / Application
• Connections to OnBase

Date

Date

Date

11/16

12/17

11/20

Estimated Completion 1/15/2019



SERVER MOVE EXAMPLE – SQL SERVER

SQL Server 
2008

DigAlertOWOW 
Project Form

Brineline
Tools

IPACS & Brineline
Billing App

OnBase Document
Management

Customer Parcel Water
Budget Tool



SQL SERVER MOVE

SQL Server 
2008

SQL Server 2016



NEW SYSTEM BENEFITS

• Near instant fail over
• Expandable

• Storage Space
• New or Test Server

• 40% Reduction in power usage 
(reduces cooling needs)

• 60% Reduction in Rack Space 
(increases server life – cooling)

• Hardware Life 5 – 7 years



RECEIVE AND FILE

Receive and file this project update on the IT Infrastructure server 
network upgrade.



Reach 4B Upper Relocation

Item 5.B.
December 4, 2018



Reach 4B Upper Relocation

Recommendation to SAWPA Commission
 Receive and file







Electrofusion couplings

Exposing existing 20-inch Brine Line



Damaged EF coupling

Upstream side connection



Downstream side connection

Slurry backfill per Caltrans requirement



Cost summary
 Current cost: $74,200.

– Equipment rental: $4,350
– HDPE pipe, couplings, technician: $15,750
– SAWPA labor: $47,200
– Materials: $6,100
– Support (line draining): $800

 Cost estimate: $68,400.
 Additional costs due to Caltrans inspector 

requiring concrete slurry backfill. 
 Agreement allows a 25% contingency



Reach 4B Upper Relocation

Recommendation to SAWPA Commission
 Receive and file



Questions?
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Funding 
Area

Round 1 
General

Round 1 
DAC

Round 2 
General

Round 2 
DAC

Santa Ana $21,925,000 $2,205,000 $21,925,000 $4,095,000

50% 35% 50% 65%





Draft 
Project 

Solicitation 
Package 

Released by 
DWR

Call-for-
projects 
seeking 
grants

Proponents 
complete 
submittal 
details
•QA/QC screening by 

SAWPA staff
•Eligibility criteria 

screening

Public review 
period of 
proposed 

projects and 
programs

Let’s 
Connect!

Rating & 
Ranking 
criteria 
applied

Public 
Release of 

Draft Ranked 
Project List

Public QA/QC 
meeting of 

top projects

Let’s 
Connect!

OWOW SC 
Approved 
Final list 

submitted for 
pre-

application 
workshop 
with DWR

DWR Pre-
Application 
Workshop
•SAWPA & 

Proponents present 
to DWR

•Receipt of 
comments from 
DWR

Final 
Application 

package 
submitted

10/5/18 11/26/18 Ends 2/25/19Ends 1/10/19

2/28/19Ends 3/15/19Late AprilJune, 2019 Late March
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