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Funding 
Area

Round 1 
General

Round 1 
DAC

Round 2 
General

Round 2 
DAC

Santa Ana $21,925,000 $2,205,000 $21,925,000 $4,095,000

50% 35% 50% 65%
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• Past efforts by OC Stakeholders was to ensure the upper 
watershed didn’t “cause harm” to the lower watershed, which is 
the opposite of the current claim of being separated & distinct

• The future is one where the upper watershed will recycle and 
capture stormwater, further isolating the water management of 
the upper and lower watersheds.







Groundwater Management Zones, Streams & Water Bodies
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California Department of Finance (Jan 2018): County Population Projections 
Calculated for within the Santa Ana River Watershed 

County 2010 % 2020 % 2030 % 2040 % 2050 % 2060 %
Orange 2,562,475 43 2,771,010 42 2,918,484 40 3,024,360 39 3,073,545 37 3,074,090 36
Riverside 1,690,984 28 1,925,751 29 2,200,272 30 2,432,891 31 2,618,286 32 2,769,373 32
San 
Bernardino 1,736,961 29 1,896,012 29 2,107,055 29 2,321,321 30 2,530,283 31 2,747,550 32
Total: 5,990,421 6,592,773 7,225,810 7,77,8573 8,222,115 8,591,013

Watershed 
County Area

Square 
Miles

% total 
land area

% total land 
area (not 
including LA)

Orange 536 18.9% 19.2%
Riverside 1,244 43.8% 44.5%
San Bernardino 1,014 35.8% 36.3%

Los Angeles 43 1.5%
Watershed: 2,837 100.0% 100.0%



Watershed 
County Area

Square 
Miles

% total 
land area

% total land 
area (not 
including LA)

Orange 536 18.9% 19.2%
Riverside 1,244 43.8% 44.5%
San Bernardino 1,014 35.8% 36.3%

Los Angeles 43 1.5%
Watershed: 2,837 100.0% 100.0%

Values from CA Legislature Funding Area allocation calculation 
Percentage = (area*.27)+(pop*.73)

County 2010 2020 2030 2040 2050 2060

Orange 36.40% 35.86% 34.66% 33.56% 32.46% 31.30%

Riverside 32.63% 33.34% 34.25% 34.85% 35.27% 35.55%

San Bernardino 30.97% 30.80% 31.09% 31.59% 32.27% 33.15%



• Changing from a watershed benefit understood 
as flowing with water to a watershed benefit 
described with resilience.

• Because we are interdependent, resilience 
anywhere is resilience everywhere

Recycled 
Water

Water Quality

Climate Risk & 
Response

Water Use 
Efficiency

Integrated 
Stormwater 
Management

Data 
Management & 
Monitoring

Natural 
Resource 
Stewardship

Disadvantaged 
Communities
& Tribal 
Communities

Water & Land 
Use Planning

Water Resource    
Optimization



*fact and photo source: doi:10.3390/w
9020119



• Is an integrated project that benefits the entire watershed 
or a significant subwatershed in the region…

‘Resilience’ here is defined as the capacity to withstand and 
thrive through challenges, disruption and disturbance. 



• An adaptive management effort, learning, and constantly 
evolving to the regional needs.

• Maintaining the planning and management partnerships 
across the watershed is important to stakeholders.



SAWPA ‘s approach –
coordination, cooperation, 
and integration of water 
agencies to pool resources 
and manage water at the 
basin scale-is one of 
California’s best models for 
integrated water 
management. 
Public Policy Institute of California 2011 
“Managing California’s Water – From Conflict 
to Reconciliation”







 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page Intentionally Blank 





Santa Ana River Parkway & Open Space Plan

Recent History of Santa Ana River 
Parkway Progress
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Santa Ana River Parkway & Open Space Plan

Story of a Successful Strategy

● Powerful regional partnership. Political support 
cooperation across counties and cities (our 
electeds work well together).

● Unified.  Power and influence at state and federal level.
● Funding.  Stable, diversified funding sources.
● Public-Private partnership. Locally led, locally controlled.
● State agency.  Ability to channel funding and coordinate work.
● Non-profit organization. Raise funds and support, organize 

activities.
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The Santa Ana River Trail and 
Parkway Partnership
Est. 2006 by Memorandum of Understanding

● Policy Advisory Group (Elected Officials)
● Technical Advisory Group (Managers)



Non-Profit Partners



Corporate Partners



Leveraging the power of partners
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Santa Ana River Parkway & Open Space Plan

Santa Ana River Conservancy 
Program Priorities

• Santa Ana River Trail and Parkway
• Trail connections, trail heads and amenities
• Open space
• Wildlife habitat and species restoration, enhancement, and 

protection
• Wetland restoration and protection
• Agricultural land restoration and protection
• Protection and maintenance of water quality
• Related educational uses
• Natural floodwater conveyance
• Public access to program lands for recreation and education 

purposes in a manner consistent with the protection of land and 
the natural and economic resources in the area.



Santa Ana River Parkway & Open Space Plan

HOW TO ACCOMPLISH ALL THAT?

• Establish SARCON Policy Advisory Group: PAG 2015

• Develop the Santa Ana River Parkway & Open Space 
Plan

• Establish Technical Advisory Group: TAC 2016

• Public Outreach

• Plan Adoption and Implementation 2018 -2019
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Purpose of the Plan
1. Define a shared vision for 

the Santa Ana River Parkway 
as a state, regional, and local 
asset

2. Generate the first 
comprehensive list of 
completed, planned and 
potential parkway projects

3. Provide tools for prioritizing, 
developing, and 
implementing projects 
through proactive 
collaboration



Santa Ana River Parkway & Open Space Plan

SANTA ANA RIVER PARKWAY & 
OPEN SPACE PLAN

• Assemble plan development team: consultants, PAG, 
TAC and SARCON staff

• Kick-off watershed tour
• Convene TAC to develop vision and goals
• Analyze current conditions: water, habitat, education
• Collect potential projects: planned and imagined from 

agencies, NGOs and existing plans
• Prioritized projects based on geospatial location 

suitability, proximity to river, project status
• Develop planning and design guidelines
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Planning Process
1. Advisory Groups

• Policy Advisory Group

• Technical Advisory 
Committee

2. Planning Phases

3. Public Outreach
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Coordination and Collaboration
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Planning 
Process
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Santa Ana River Trail Bike Ride & Festival
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Understanding the Parkway
Chapter 1: Introduction
Chapter 2: Vision, Guiding Principles, and Goals
Chapter 3: Parkway Context and Existing Conditions

Parkway Projects
Chapter 4: Completing the SART 
Chapter 5: Prioritization of Parkway Projects
Chapter 6: Planned and Potential Projects Beyond the SART

Guidelines and Implementation
Chapter 7: Planning Guidelines
Chapter 8: Design Principles and Guidelines
Chapter 9: Implementation
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Understanding the Parkway
Chapter 1: Introduction
Chapter 2: Vision, Guiding Principles, and Goals
Chapter 3: Parkway Context and Existing 

Conditions
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Vision, Guiding Principles 
and Goals

• Guide the work of agencies and 
organizations to ensure that 
individual efforts contribute to 
the greater whole. 

• Informed by many visions and 
goals identified in existing 
planning documents of 
individual Parkway agencies 
and organizations.  

• Steered development of the 
assessment criteria, project 
prioritization tools, and 
guidelines
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Santa Ana River Parkway Vision
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Guiding Principles
Water
Water is an essential and limited 
resource that should be carefully 
managed to maximize its benefit
to people, plants, and animals
while providing protection from 
flood flows.

Habitat and Wildlife
Wetland, riparian, and adjacent 
upland habitats along the river 
corridor provide multiple 
environmental and community 
benefits; these ecosystem functions 
should be respected, cared for, and 
conserved

Education, Recreation, & Access
The river corridor is a resource
that should provide equitable
recreational, educational, and
health benefits to all residents
and visitors along its length and 
inspire sustained stewardship of 
the resource.

Implementation
Cooperation  and  collaboration  
among   agencies, organizations, and 
members of the public  is  critical  
to developing the river corridor in a
way that maximizes benefits to the
natural and human environments 
and integrates effectively with other 
planning efforts.
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Parkway Context and 
Existing Conditions

• Historical Context

• Regulatory and Planning 
Context

• Natural Resources

• Existing Public Access 
Features
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Parkway Projects
Chapter 4: Completing the SART 
Chapter 5: Prioritization of Parkway Projects
Chapter 6: Planned and Potential Projects 

Beyond the SART
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First Priority: Completing the Santa Ana River Trail



Santa Ana River Parkway & Open Space Plan 31

Purpose & Criteria
• Identify projects most 

likely to contribute to 
SARP&OSP vision

• Criteria:
1. Project Location Suitability

2. Consistency with Parkway 
Guiding Principles

3. Proximity to River

4. Project Status

(Water LS x Water GP) 

(Habitat LS x Habitat GP)

(Access LS x Access GP) 

Proximity to River 

+                            Status Score

Overall Score
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Project Location 
Suitability; Water
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Project Location 
Suitability: Habitat
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Project Location Suitability: 
Equitable Education, Recreation & Access
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Guidelines and 
Implementation

Chapter 7: Planning Guidelines
Chapter 8: Design Principles and Guidelines
Chapter 9: Implementation



Santa Ana River Parkway & Open Space Plan 36

Initial Steps - Concurrent
1. Santa Ana River Program 

Development
1. Recognize SARP&OSP in Policy 

Documents
2. Establish Voluntary Parkway 

Designation Program
3. Build Recognition for the Santa 

Ana River Parkway
2. Project Development and 

Implementation
1. Complete the SART
2. Pursue High Priority Projects
3. Continue to Update and Expand 

the Parkway Projects 
Prioritization Matrix
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SANTA ANA RIVER PARKWAY
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QUESTIONS?
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California State Parks – Inland Empire District

California Department of Fish and Wildlife

City of Anaheim
City of Riverside Parks, Recreation & Community Services 
Department
Inland Empire Waterkeeper

Natural Resources Conservation Service

OC Parks

OC Public Works

Orange Coast River Park

Orange County Water District/Santa Ana Watershed Association

PLD Consulting

Riverside-Corona Resource Conservation District

Riverside County Regional Park and Open Space District

Rivers & Lands Conservancy

San Bernardino County

Santa Ana Regional Water Quality Control Board

Santa Ana Watershed Project Authority

San Bernardino Valley Water Conservation District

State Coastal Conservancy

Trust for Public Land

U.S. Army Corps of Engineers

U.S. Fish and Wildlife Service

U.S. Forest Service

The Wildlands Conservancy

Wildlife Conservation Board

Agencies and Organizations Represented on the TAC



Santa Ana River Parkway & Open Space Plan 40

Santa Ana River Trail and Parkway Partnership 
Policy Advisory Group  2018 Membership Roster January 2018

Officers 
Chairman: Rusty Bailey, Mayor, City of Riverside 
Vice-Chairman: David Myers, Wildlands Conservancy 
Secretary: Jon Harrison, City of Redlands

Members 
James Ramos, San Bernardino County, Supervisor, District 3 
John Tavaglione, Riverside County Supervisor, District 2 
Todd Spitzer, Orange County, Supervisor, District 3 
Phil Anthony, Board of Directors, Santa Ana Watershed Project Authority 
Eugene Montanez, Councilman, City of Corona 
Mike Gardner, City of Riverside 
Laura Roughton, Councilmember, City of Jurupa Valley 
Carey Davis, Mayor, City of San Bernardino 
Vacant, San Bernardino County City Representative (1) 
Vacant, Orange County City Representatives (3)

Other Participating Members (alternate) 
Kevin Jeffries, Riverside County, Supervisor, District 1 
Josie Gonzales, San Bernardino County, District 5 
Vacant, Orange County, Supervisor, District 1
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