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NOTES OF THE 
BIG BEAR LAKE TMDL TASK FORCE MEETING 

 
June 29, 2010 

 
Agency   Participant 
San Bernardino County SW Program   Matt Yeager  
Big Bear Municipal Water District   Scott Heule 
CA Department of Transportation   Cathy Jochai 
Brown and Caldwell   Nancy Gardiner 
Brown and Caldwell   Khalil Abusaba  
RBF Consulting   Remi Candaele 
Risk Sciences    Tim Moore 
Santa Ana Watershed Project Authority   Rick Whetsel 
Santa Ana Watershed Project Authority   Regina Patterson 
 
Call to Order & Introductions 
The Big Bear Lake TMDL Task Force meeting was called to order at 9:12 a.m. at San Bernardino County 
Public Works, 825 East Third Street, San Bernardino, California. 
 
Approval of May 18, 2010 Meeting Notes  
The May 18, 2010 Big Bear Lake TMDL Task Force meeting notes were presented for approval. Scott Heule 
asked that the term Lake Management Plan be to “TMDL Action Plan”.  Hearing no additional comments, 
the meeting notes were deemed acceptable as amended.   
 
Discussion: Briefing to BBMWD Board on Sediment Nutrient Reduction Plan – Scott Heule and Tim Moore 
Tim Moore reported there were no action items from the Big Bear MWD (District) Board.  The briefing was 
left as a progress report workshop.  It was conveyed to them that some of the solutions looked like they 
would require work in the lake, outside of the various dischargers’ jurisdictional authority.  This adds a level 
of complexity to the TMDL and everyone wants to know how activities can be coordinated thoughtfully.  
 
Scott Heule reported the following of what the District plans to do for the next two calendar years.  He 
referred to a map and indicated that of the 314 acres of Milfoil shown in red, 234 acres were actually treated. 
The District will in 2010 and 2011, 1) complete mapping invasive weeds; 2) continue to sample and pay 
laboratories $52,000 per year for in-lake TMDL water quality sample monitoring during; 3) perform the 
aquatic plant census in 2011; 4) provide data showing species distribution of density at a cost of 
approximately $25,000; 5) continue treating basin weeds with chemicals, weed harvester and application at 
$140,000 per year; 6) continue carp reduction program targeting 50,000 pounds annually; 7) continue 
operating the destratification and aeration systems for about $11,000 per year; and 8) continue to pay 25% of 
its budget to keep water in Big Bear Lake.  Lake use statistics show that more non-residents use the lake than 
local residents.  The District will not make legal commitments to implement the TMDL Action Plans going 
forward unless opportunities for the District to do work in the lake present themselves.  Mr. Heule said he 
can provide a 2008 map for comparison purposes.  
 
Status Update: Comments to Regional Board to Address Big Bear Lake Management Plan – Brown and 
Caldwell 
June 15th Comment Letter 
Mr. Moore reported Hope Smythe has received the June 15th letter and plans to respond favorably. 
 
Integration of Plan Components  
Khalil Abusaba stated there are four pieces, 1) a Sediment Nutrient Management Plan; 2) long term and short 
term Watershed Strategies Technical Memorandums; 3) an Aquatic Plant Management Plan; and 4) and a 
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Model Update Plan.  Those four pieces have been submitted to the Regional Board as draft as part of the 
requirements by the TMDL and the NPDES Permit.  The first two have been accepted by the Regional 
Board.  There are some comments in the Aquatic Plant Management Plan and the Model Update Plan.   
 
The four plans are now being integrated into the Brown and Caldwell format to the extent of formatting and 
consistency.  The model update plan will be revised to say that we will stipulate to the existing model.  This 
Task Force only needs to clean-up the language and make it ready for submittal as a description on a 
technical basis of what can be done, without speculating responsibilities. 
 
Dr. Abusaba stated he would prepare the draft document by mid-July and that he will change the chapter title 
from “Aquatic Plant Management Plan” to “Current Aquatic Plant Management Practices”. 
 
The document will be reviewed by the Task Force and sent to the Regional Board on August 24th.  Mr. 
Moore said this document will be treated as a reference document (an alternatives analysis) that informs the 
specific letters that go that are their commitments.  Mr. Moore and Dr. Abusaba will work together to 
preparing the letters. 
 
Status Update:  Watershed-wide Nutrient Monitoring Program – Nancy Gardiner 
Response to Regional Board Comments on 2009 Annual Report 
Nancy Gardiner presented a Comment and Response Summary on the Big Bear Lake Nutrient TMDL 
Annual Water Quality Report and discussion of the Regional Board comments ensued.  She said they are to 
evaluate compliance and provide a summary of the data collected for the year. It was noted that there is no 
obligation by the Task Force to revise the current Annual report, but that these additions and changes will be 
incorporated into the report to be submitted next year.  After discussion, Mr. Moore suggested attaching the 
response summary to the meeting notes.  
 
Ms. Gardiner reported on their annual monitoring stating they have been going out monthly and most of that 
monthly work has been done by the San Bernardino County Flood Control District, which went very well 
and saved money.  There have been some recent changes in staff but Brown and Caldwell provided the 
necessary backup per the scope of services.   
 
Mr. Whetsel said the idea was to look at further streamlining the annual watershed monitoring program based 
upon the first full year.  Data has been collected since July 2009 so we will have a full year of data next 
month.  He suggested we look at further reducing the monitoring program if we have the ability to evaluate 
that full year of data.  Ms. Gardiner suggested reviewing the data variations to see if there are grounds to 
propose reduction, but to remember that some don’t flow as much. 
 
Mr. Whetsel recommended that at the next meeting, Nancy Gardiner provide a summary of the data, what we 
have and what it’s showing us.  We are now looking at continuing this existing monitoring program through 
2011 as is to provide the two years of data the Regional Board wants to see. 
 
Discussion:  OWOW and Prop 84 Grant Opportunity  
Rick Whetsel provided an update on the Prop 84 Grant opportunity reporting the only project that could be 
submitted for the TMDL is a hypolimnetic oxygenation system (HOS) funding opportunity.   
 
Status Update: Task Force Administration 
FY 2010-11 Budget 
Mr. Whetsel presented the Budget reporting the carryover amount anticipated from Brown and Caldwell for 
FY 2009-10 could be as much as $145,676.  Cathy Jochai reported if her proposed 5% is approved Cal Trans 
would be allocating about $12,000 or $13,000.   
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Mr. Moore reported he has prepared an invoice of expenses only from August 2009 to present and requested 
the Task Force authorize paying the invoice.  The Task Force approved paying the invoice submitted by Tim 
Moore, paying it from Task Force funds in an amount less than $3,000. 
 
The budget was discussed and Matt Yeager said he cannot approve the budget today because he would like 
to consider some other options first.  Mr. Whetsel said he can move forward using carryover until the budget 
can be approved.  
 
Brown and Caldwell FY 2010-11 Scope of Work 
Mr. Whetsel presented Brown and Caldwell’s scope of work for FY 2010-11reporting that it has been taken 
to the SAWPA Commission and approved.  He said Brown and Caldwell can move forward and continue 
with integration and monitoring using the carryover funds.  However, he will not be able to authorize work 
beyond the available carryover funding.  Therefore work on the BMP implementation strategy will wait until 
an approved budget. 
 
Status Update: 303(d) Listing for Mercury 
Mr. Moore said EPA is pushing to get the mercury TMDL done.  Regional Board staff was not present to 
provide an update on this item.      
 
Other Business 
None. 
 
Future Meeting 
The next meeting is scheduled for Tuesday, September 14th, at 9:00 a.m. at San Bernardino County Public 
Works, 825 E. Third Street, San Bernardino.   
 
Adjournment 
There being no further business for review, the meeting adjourned at 11:29 a.m. 
 
Handout(s) available at www.sawpa.org   
1. SAWPA Letter to Regional Board – June 15, 2010  
2. Comment and Response Summary - BBL Nutrient TMDL Annual Report – Brown and Caldwell 
3. Monitoring and Support FY 2010-11 - BBL Nutrient TMDL Compliance Program – Brown and Caldwell 
4. Task Force Plan and Schedule  
5. Task Force Budget 
 
Attachment:  Comment and Response Summary – Brown and Caldwell 
 

http://www.sawpa.org/�









