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Agenda 

• Cash & Investments 
• Reserve Account Balances 
• Transfer, Uses & Contributions from/to 

Reserves 
• Enterprise Performance 
• Enterprise Revenues 
• Enterprise Expenses 
• Capital Improvement Program 

 
 
 
 



Cash & Investments 

 
 
 
 

$48,152,320 
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				Sales

		Checking		$   - 0

		CalTRUST		$   2,169,501

		LAIF		$   26,863,247

		CD's		$   2,728,283

		Securities		$   13,739,458

		T-Strips		$   2,651,831

				To resize chart data range, drag lower right corner of range.

				$   48,152,320







Cash & Investments 
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				Securities		LAIF		CalTRUST		T-Strips		Avg Rate of Return

		Securities		1.449%

		LAIF				0.634%

		CalTRUST						1.010%

		T-Strips								6.380%

		Avg Rate of Return										1.170%







Reserve Account Balances 

Reserve Account Balance 
Self Insurance $3,748,301 
Debt Retirement 5,525,034 
Pipeline Replacement 18,908,927 
OCSD Rehabilitation 7,087,855 
Capacity Management 7,198,787 
OCSD Future Capacity 1,714,869 
Flow Imbalance Reserve 83,246 
Operating Reserve 3,885,301 

   Total Reserves $48,152,320 



Reserve Account Balances Trends 

Reserve Balance @ 
12/31/15 

Balance @ 
03/31/16 

Balance @ 
06/30/16 

Balance @ 
09/30/16 

Self Insurance $3,657,813 $3,685,541 $3,717,788 $3,748,301 

Debt Retirement 6,059,888 6,553,726 6,606,169 5,525,034 

Pipeline Replacement 19,057,294 20,915,630 19,919,329 18,908,927 

OCSD Rehabilitation 6,681,021 6,810,973 6,949,290 7,087,855 

Capacity Mgmt 7,165,143 7,170,490 7,197,751 7,198,787 

OCSD Future Capacity 1,706,851 1,708,128 1,711,499 1,714,869 

Flow Imbalance Reserve 79,330 82,005 83,084 83,246 

Operating Reserve 3,207,550 3,291,524 3,790,275 3,885,301 

Total $47,614,890 $50,218,017 $49,975,185 $48,152,320 



• Pipeline Replacement Reserve  
– Contribution of $250,000 

• Capacity Management Reserve 
– Contribution of $74,750 (OCFCD loan payment) 

• OCSD Rehabilitation Reserve 
– Contribution of $125,003 

• Self Insurance Reserve 
– Contribution of $25,000 

• Debt Service Reserve 
– Contribution of $127,062 

 

Transfers, Use and Contributions To/From Reserves 



Total Operating Revenues 

Source Total Budget Variance 
Positive/(Negative)  

BOD/TSS Fees $675,292 $493,063 $182,229 
Volumetric Fees 847,065 892,320 (45,255) 
Fixed Charges 1,088,028 1,126,902 (38,874) 
Truck Discharge 138,300 82,688 55,612 
Sampling Surcharge 2,120 4,375 (2,255) 
Permit Fees 0 4,938 (4,938) 
Total Operating Revenues $2,750,805 $2,604,286 ($146,519) 



Operating Revenues vs. Budget 
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				Actual		Budget

		BOD/TSS Fees		675,292		493,063

		Volumetric		847,065		892,320

		Fixed Charges		1,088,028		1,126,902

		Truck Dump Fees		138,300		82,688

		Sampling Surcharge		2,120		4,375

		Permit Fees		- 0		4,938







Total Operating Expenses 

Source Total Budget Variance 
Positive/(Negative) 

Treatment Costs ($548,149) ($493,063) $55,086 

Volumetric Costs (174,047) (198,688) (24,641) 

Operating Costs (32,259) (94,374) (62,115) 

General & Administration  (727,153) (774,115) (46,962) 

Facility Repair & Maintenance (44,662) (213,750) (169,088) 
Consulting & Professional 
Services (33,566) (83,750) (50,184) 

Total Operating Expenses ($1,559,837) ($1,857,740) ($297,903) 



Operating Expenses vs. Budget 
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				Actual		Budget

		Treatment		$   548,149		$   493,063

		Volumetric		$   174,047		$   198,688

		Operating		$   32,259		$   94,374

		Gen & Adm		$   727,153		$   774,115

		Facility Repair		$   44,662		$   213,750

		Consulting		$   33,566		$   83,750

				$   1,559,836		$   1,857,740







Enterprise Performance 

SAWPA 
Billed 

OCSD 
Billing Difference 

Total Flow (MG) 992.777 993.590 (0.813) 

Total BOD (1,000 lbs) 374.761 364.608 10.153 

Total TSS (1,000 lbs) 1,182.262 1,151.829 30.433 

BOD cost per 1,000 lbs $307.00 $278.14 $28.86 

TSS cost per 1,000 lbs $429.00 $387.85 $41.15 

Flow, BOD, TSS Actual vs. OCSD Billing 



Enterprise Performance 

Revenue 
Billed 

OCSD 
Charges Difference 

Flow (pass through) $173,905 $174,047 ($142) 

BOD 115,051 101,412 13,639 

TSS 507,190 446,737 60,453 

TD Allowance 5,864 0 5,864 

Total $802,010 $722,196 $79,814 

OCSD Flow, BOD & TSS Charges vs. Revenue Billed 



Enterprise Performance 

OCSD Flow, BOD & TSS Charges vs. Revenue Collected 
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				OCSD Charges		Revenue Collected

		Flow (pass through)		$   174,047.0		$   173,905.0

		BOD		$   101,412.0		$   115,051.0

		TSS		$   446,737.0		$   507,190.0

		TD Allowance		$   - 0		$   5,864.0

				To resize chart data range, drag lower right corner of range.







Average Daily Flow by Month 
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				Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun

		2010		12.2331		12.2293		12.5554		12.0834		11.0668		11.6705		11.2568		11.1741		11.8363		12.0046		11.7184		12.5395

		2011		12.6055		12.8752		12.4731		12.3452		12.4544		12.0162		11.5869		11.5054		11.55787		10.7415		11.0231		12.2216

		2012		12.577625		12.63517333		12.20457		11.3480645161		11.3326666667		10.8237941176		11.3981		11.9096896552		11.5931212121		11.5941		11.3668		12.4214

		2013		13.0057		13.5984		13.0946		11.452		10.9537		10.0575		10.0841		9.75828		9.67253		9.7912		11.1735		11.0756

		2014		12.3556733333		11.4852382353		11.61919		9.8597193548		9.8434375		11.4353103448		9.345		10.8783964286		10.2383		10.412333		11.127015		11.29785

		2015		12.1013		11.9277		12.1033		11.8047647059		11.0516607143		9.521734375		9.47275		10.803386		10.87654		10.8243766667		10.2385875		11.4264724138

		2016		11.34152581		11.72210968		10.49605333		10.26925152		10.41926786		9.878548571		9.245614286		9.732539286		9.7984806452		9.7367		10.0919		10.2987

		2017		10.675615625		11.00452		10.7007466667

		Owned		17		17		17		17		17		17		17		17		17		17		17		17





Sheet1 (2)

				Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun

		2006		10.7137		10.982		10.7958		10.6453		10.6971		10.4908		11.1506		11.618		10.4878		10.4867		12.4892		12.0659

		2007		12.6037		12.8749		12.6393		12.1163		12.069		12.1162		11.9482		13.2051		12.1806		11.2193		11.2056		11.3981

		2008		11.317		11.6893		11.097		11.2631		11.503		10.42288		10.7049		9.1918		9.1175		9.397		9.129		10.864

		2009		11.429		12.112		12.497		11.3484		11.0678		11.2611		10.7643		11.5652		11.2305		10.7813		11.2623		11.8294

		2010		12.2331		12.2293		12.5554		12.0834		11.0668		11.6705		11.2568		11.1741		11.8363		12.0046		11.7184		12.5395

		2011		12.6055		12.8752		12.4731		12.3452		12.4544		12.0162		11.5869		11.5054		11.55787		10.7415		11.0231		12.2216

		2012		12.577625		12.63517333		12.20457		11.3480645161		11.3326666667		10.8237941176		11.3981		11.9096896552		11.5931212121		11.5941		11.3668		12.4214

		2013		13.0057		13.5984		13.0946		11.452		10.9537		10.0575		10.0841		9.75828		9.67253		9.7912		11.1735		11.0756

		2014		12.3556733333		11.4852382353		11.61919		9.8597193548		9.8434375		11.4353103448		9.345		10.8783964286		10.2383		10.412333		11.127015		11.29785

		2015		12.1013		11.9277		12.1033		11.8047647059		11.0516607143		9.521734375

		Owned		17		17		17		17		17		17		17		17		17		17		17		17







Capital Project Fund 

Funding = Reserves 
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				Funding		Costs

		D/S Prado in OC		$   10,820,142		$   10,820,142

		Above Prado		$   2,168,159		$   2,168,159

		D/S Prado in Riv		$   14,482		$   14,482

		Reach V Capital Repairs		$   11,213,612		$   11,213,612

				To resize chart data range, drag lower right corner of range.







Capital Project Fund 
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				Costs		Budget

		D/S Prado in OC		$   - 0		$   1,681,496

		Above Prado		$   - 0		$   688,500

		D/S Prado in Riv		$   - 0		$   20,000

		Reach 5 Repairs		$   645,172		$   85,124

		Reach IV-D Corrosion Repairs		$   - 0		$   3,123,415

				To resize chart data range, drag lower right corner of range.







Capital Project Fund (320) 

• D/S Prado in OC – emergency protection 
work, pipeline relocation 

• Above Prado -  pipeline relocation and 
manhole lid adjustments – when required 

• D/S Prado in Riv County – bank armoring 
 
 

Brine Line Protection / 
Relocation Projects 



Questions ? 
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