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Recommendation 
 Find that the unfinished condition of the Reach V 

Rehabilitation and Improvement Project after the 
termination for cause of the Project contractor continues to 
be an emergency that requires immediate action per the 
Commission’s prior action on August 2, 2016. 



 



Task 1 and 2 Proposal 

 Remove 3,340’ deficient PVC/CIPP 
 Install 3,340’ new PVC Pipe 
 Correct deficiencies from previous contractor 
 Maintain by-pass line (12,000 ft) 
 Dewater, CCTV and Pressure test Norditube liners 

(7,500 ft)  
 Cost proposal $2,044,602 
 Engineer’s Estimate $2,100,900 



Questions? 



 





Strategic Assessment: Next Steps 
September 6, 2016 

 
 
RECOMMENDATION: The Commission consider 
approving the recommended next steps including 
dates and process for further discussion. 



BACKGROUND 

 Each Commissioner, Alternate & GM was interviewed by 
Consultant Paul Brown. 

 Paul Brown facilitated several meetings before the 
Commission and GM s. 

 Commission approved the Purpose & Objectives, Critical 
Success Factors (CSFs) and Processes, Activities, and Tasks 
(PATs)on July 19, 2016. 
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Evaluate Each Business Line 
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Define individual 
business line 

objectives and 
purpose 

Develop critical 
success factors 

(CSFs) for 
achieving 
objectives 

Identify processes, 
activities, and tasks 
(PATs) needed to 

meet CSFs 

Prioritize and 
identify PATs 

needing the most 
attention 

• Identify and list the 
processes, activities, 
and tasks (PAT’s) that 
must be accomplished 
in order to meet our 
critical success factors 

• State each project 
activity description as a 
verb-plus-object (e.g., 
“Establish participation 
criteria.”) 

• Ask the questions: (1) “Is 
this PAT necessary?” (2) 
“Can we judge whether 
it is being done well?” 
and (3) “Who owns this 
PAT?” 

• Identify activities 
essential to meeting 
CSF’s 

• Rate the probability of 
success 
• A = excellent 

performance 
• B = good performance 
• C = fair performance 
• D = bad performance 
• E = embryonic 

performance or not at all 
• Identify activities 

needing most attention 

• Each CSF must be 
devoted to a single 
issue 

• The maximum number 
of CSF’s is eight and the 
smallest number is four 

• Be guided by the 
principle of “necessary 
and sufficient.”  Agree 
that each CSF is 
necessary to our 
purpose, and the 
fulfillment of all CSF’s will 
be sufficient to achieve 
it 

• Consensus is essential 

• Objectives should 
reflect core purposes 
that the business line is 
undertaking 

• They must be feasible 
and consistent with the 
general expectations of 
the Commission 

• Objectives should be 
challenging but 
achievable 

• They should answer the 
questions: “What are we 
doing here?” and “Why 
are we doing it?” 



Processes, Activities, and Tasks (PATs) 

Business Line Number 
of PATs 

Total 
Estimated 

Hours 
Needed 

Estimated 
Annual Hours 

Budgeted 

Difference 
Between 

Needed and 
Budgeted 

Brine Line 41 18,408 14,360 4,048 

Roundtables 35 4,540 2,825 1,715 

OWOW 21 13,190 9,590 3,600 

Totals 97 36,138 26,775 9,363 

Full-Time 
Equivalents* 17.4 12.9 4.5 
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*Based on 2,080 hours/year 



Observations 
 There is an apparent gap between proposed resource needs 

and estimates of what is currently budgeted  

 That said, this specific exercise shouldn’t be viewed as a 
budgeting activity 

 The value of the PATs is in identification of specific priorities 
and areas where increased focus can help ensure success 

 Additional effort could be focused on prioritization activities 
and the resources needed to accomplish them 
(differentiating ”must-haves” and “nice-to-haves”) 

 Overlapping and cross-cutting activities can probably be 
consolidated 

 Results of the effort should inform the budget process   
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Brine Line PATs 
sorted into 
High Focus, 
More attention 
& Low 
Concern. 



Oct 4      Nov 15  Dec 6  

Facilities 
Operations &  
Management 

(Brine Line) 

Collaborative 
Planning & 
Facilitation 

(Roundtables) 

One Water One 
Watershed 
(OWOW) 
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SAWPA Workshops 



Inland Empire Brine Line 
Reach 4A/4B Lower 

Maintenance Activities 
SAWPA Commission 

Item 5.C 
September 6, 2016 



Brine Line Reaches 4A – 4B 

Recommendation to Commission: 
 Receive and file 



Brine Line Reaches 4A – 4B 



Brine Line Reaches 4A – 4B 



Brine Line Reaches 4A – 4B 



Brine Line Reaches 4A – 4B 



Brine Line Reaches 4A – 4B 
 

Current 



Brine Line Reaches 4A – 4B 
 

Flooded 
 



Brine Line Reaches 4A – 4B 

 Impacts to desalters during repairs 
(September 28, 2016) 
 Take advantage of low flows to inspect 

Reach 4B Lower 
 Set-up access bridges and clear vegetation 



Brine Line Reaches 4A – 4B 



Brine Line Reaches 4A – 4B 



Brine Line Reaches 4A – 4B 

Recommendation to Commission: 
 Receive and file 



QUESTIONS? 
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