
S A W P A 
 
 

REGULAR COMMISSION MEETING 
TUESDAY, JANUARY 3, 2017 – 9:30 A.M. 

AGENDA 

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE (Thomas P. Evans, Chair)
2. ROLL CALL
3. PUBLIC COMMENTS

Members of the public may address the Commission on items within the jurisdiction of the Commission; however, no action
may be taken on an item not appearing on the agenda unless the action is otherwise authorized by Government Code
§54954.2(b).

4. CONSENT CALENDAR
All matters listed on the Consent Calendar are considered routine and non-controversial and will be acted upon by the
Commission by one motion as listed below.

A. APPROVAL OF MEETING MINUTES:  DECEMBER 20, 2016 ..................................................5  
Recommendation:  Approve as posted. 

B. REACH V REHABILITATION AND IMPROVEMENT PROJECT – PHASE I 
(CM#2017.1) ..........................................................................................................................................9  
Recommendation:  Find that the unfinished condition of the Reach V Rehabilitation and 
Improvement Project (the Project) after the termination for cause of the Project contractor 
continues to be an emergency that requires immediate action per the Commission’s prior action 
on August 2, 2016. 

5. WORKSHOP DISCUSSION AGENDA
A. PROP 84 STATUS REPORT AND BUDGET UPDATE – ALL ROUNDS

Presenter:  Nicole D. Weideman 
Recommendation:  Receive and file. 

6. INFORMATIONAL REPORTS
Recommendation:  Receive and file the following oral/written reports/updates.

A. UPDATE ON PROJECT AGREEMENT 22 COMMITTEE ACTIVITIES (CM#2017.2) .............11  
Presenter: Mark Norton 

B. UPDATE ON PROJECT AGREEMENT 23 COMMITTEE ACTIVITIES (CM#2017.3) .............15  
Presenter: Mark Norton 

C. STATUS REPORT AND UPDATE – 2017 OWOW CONFERENCE 
Presenter: Celeste Cantú 

       SANTA  ANA  WATERSHED  PROJECT AUTHORITY 
             11615 Sterling Avenue, Riverside, California 92503 •  (951) 354-4220 
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D. CHAIR’S COMMENTS/REPORT 

E. COMMISSIONERS’ COMMENTS 

F. COMMISSIONERS’ REQUEST FOR FUTURE AGENDA ITEMS 

7. CLOSED SESSION
A. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION PURSUANT TO

GOVERNMENT CODE SECTION 54956.9(d)(1) 
Name of Case:  Spiniello Companies v. Charles King Company, Inc., Santa Ana Watershed Project 
Authority, The Ohio Casualty Insurance Company (Superior Court of Los Angeles BC616589) 

8. NEW BUSINESS
A. REACH V REHABILITATION AND IMPROVEMENT PROJECT – PHASE I

(CM#2017.4)  ...........................................................................................................................................17  
Presenter:  David Ruhl 
Recommendation:  Authorize the General Manager to: 

1. Award a contract on the Inland Empire Brine Line Reach V Rehabilitation and Improvement
Project – Phase 1 to Weka Inc. for an amount not to exceed $12,950,113;

2. Execute Task Order No. VALI326-04 in an amount not to exceed $1,252,400 with Vali Cooper &
Associates, Inc. to provide Construction Management Services for the Inland Empire Brine Line
Reach V Rehabilitation and Improvement Project – Phase 1; and,

3. Execute Task Order No. DUDK326-06 in an amount not to exceed $134,900 with Dudek to
provide Engineering Services during Construction for the Inland Empire Brine Line Reach V
Rehabilitation and Improvement Project – Phase 1.

9. ADJOURNMENT
PLEASE NOTE: 
Americans with Disabilities Act:  Meeting rooms are wheelchair accessible.  If you require any special disability related accommodations to participate in 
this meeting, please contact (951) 354-4220 or kberry@sawpa.org.  48-hour notification prior to the meeting will enable staff to make reasonable 
arrangements to ensure accessibility for this meeting.  Requests should specify the nature of the disability and the type of accommodation requested. 
Materials related to an item on this agenda submitted to the Commission after distribution of the agenda packet are available for public inspection during 
normal business hours at the SAWPA office, 11615 Sterling Avenue, Riverside, and available at www.sawpa.org, subject to staff’s ability to post 
documents prior to the meeting. 

Declaration of Posting 
I, Kelly Berry, Clerk of the Board of the Santa Ana Watershed Project Authority declare that on Thursday, December 22, 2016, a copy of this agenda has 
been uploaded to the SAWPA website at www.sawpa.org and posted in SAWPA’s office at 11615 Sterling Avenue, Riverside, California. 
  /s/ 

_______________________________________ 
Kelly Berry, CMC 
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2017 SAWPA Commission Meetings/Events 
First and Third Tuesday of the Month 

(NOTE:  Unless otherwise noticed, all Commission Workshops/Meetings begin at 9:30 a.m.  
and are held at SAWPA.) 

 
January 
1/3/17 Commission Workshop 
1/17/17 Regular Commission Meeting 

February 
2/7/17 Commission Workshop 
2/21/17 Regular Commission Meeting 

March 
3/7/17 Commission Workshop 
3/21/17 Regular Commission Meeting 

April 
4/4/17 Commission Workshop 
4/18/17 Regular Commission Meeting 

May 
5/2/17 Commission Workshop 
5/9 – 5/12/17 ACWA Spring Conference, 
Monterey 
5/16/17 Regular Commission Meeting 
5/25/17 OWOW Conference 
 [Ontario Convention Center] 

June 
6/6/17 Commission Workshop 
6/20/17 Regular Commission Meeting 

July 
7/4/17 No Meeting (Independence Day) 
7/18/17 Regular Commission Meeting 

August 
8/1/17 Commission Workshop 
8/15/17 Regular Commission Meeting 

September 
9/5/17 Commission Workshop 
9/19/17 Regular Commission Meeting 

October 
10/3/17 Commission Workshop 
10/17/17 Regular Commission Meeting 

November 
11/7/17 Commission Workshop 
11/21/17 Regular Commission Meeting 
11/28 – 12/1/17 ACWA Fall Conference, 
Anaheim 

December 
12/5/17 Commission Workshop 
12/19/17 Regular Commission Meeting  
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SAWPA COMMISSION 
REGULAR MEETING MINUTES 

DECEMBER 20, 2016 
 

COMMISSIONERS PRESENT Thomas P. Evans, Chair, Western Municipal Water District 
 Ronald W. Sullivan, Secretary-Treasurer, Eastern Municipal Water District 
 Phil Anthony, Orange County Water District 
 Jasmin A. Hall, Alternate, Inland Empire Utilities Agency 
 Steve Copelan, Alternate, San Bernardino Valley Municipal Water District 
  

COMMISSIONERS ABSENT None. 
  
ALTERNATE COMMISSIONERS 
PRESENT; NON-VOTING 

 
None. 

  

STAFF PRESENT Celeste Cantú, Rich Haller, Larry McKenney, Mark Norton, Karen 
Williams, Dean Unger, David Ruhl, Kelly Berry 

 

The Regular Commission Meeting of the Santa Ana Watershed Project Authority was called to order at 9:30 a.m. 
by Chair Evans at the Santa Ana Watershed Project Authority, 11615 Sterling Avenue, Riverside, California. 
 

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE 
 

2. ROLL CALL 
Roll call was duly noted and recorded by the Clerk of the Board. 

 

3. PUBLIC COMMENTS 
There were no public comments. 

 

4. CONSENT CALENDAR 
A. APPROVAL OF MEETING MINUTES:  DECEMBER 6, 2016  

 

B. TREASURER’S REPORT – NOVEMBER 2016  
 

MOVED, approve the Consent Calendar. 
Result: Adopted (Unanimously; 5-0) 
Motion/Second: Anthony/Hall 
Ayes: Anthony, Copelan, Evans, Hall, Sullivan 
Nays: None 
Abstentions: None 
Absent: None 

 
5. INFORMATIONAL REPORTS 

The following oral/written reports/updates were received and filed. 
 

A. CASH TRANSACTIONS REPORT – OCTOBER 2016 
 

B. INTER-FUND BORROWING – OCTOBER 2016 (CM#2016.109) 
 

C. PERFORMANCE INDICATORS/FINANCIAL REPORTING – OCTOBER 2016 
(CM#2016.110) 

 

D. BUDGET VS. ACTUAL VARIANCE REPORT – FYE 2017 FIRST QUARTER – 
SEPTEMBER 30, 2016 (CM#2016.111) 
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E. FINANCIAL REPORT FOR THE FIRST QUARTER ENDING SEPTEMBER 30, 2016 
• Inland Empire Brine Line (IEBL) 
• SAWPA 

 

F. GENERAL MANAGER’S REPORT 
The May 25, 2017 date was confirmed for the 2017 OWOW Conference , which will be held at the 
Ontario Convention Center.  Water Education Foundation has sent a “Save-the Date” blast.  SAWPA 
staff continues to work with WEF in solidifying conference details, and the Commission will receive 
future updates.   

 

G. SAWPA GENERAL MANAGERS MEETING NOTES 
• December 13, 2016 

 

H. CHAIR’S COMMENTS/REPORT 
There were no comments or reports from the Chair. 

 

I. COMMISSIONERS’ COMMENTS 
There were no Commissioners’ comments. 

 

J. COMMISSIONERS’ REQUEST FOR FUTURE AGENDA ITEMS 
There were no Commissioner requests for future agenda items. 

 
6. SPECIAL COMMENDATION – OUTGOING COMMISSIONER TERRY CATLIN 

Commissioner Catlin was unable to attend the meeting; his Commendation will be provided to him 
separately. 

 
7. CLOSED SESSION 

Larry McKenney noted the Commission would discuss Agenda Item No. 7.A., and that an action was 
anticipated to be considered in open session afterwards.  At 9:35 a.m., Chair Evans recessed the meeting to 
Closed Session.  Designated personnel essential to the discussion of Agenda Item No. 7.A. were present 
during Closed Session. 

 

Chair Evans resumed Open Session at 10:51 a.m.  There was no reportable action. 
 

The Commission next considered Agenda Item No. 8.A. 
 
8. NEW BUSINESS 

A. REACH V REHABILITATION AND IMPROVEMENT PROJECT – PHASE 1 
(CM#2016.107) 
It was the consensus of the Commission that two actions be considered under Agenda Item No. 8.A.; 
accordingly, action was taken as follows: 

 
MOVED, find that the unfinished condition of the Reach V Rehabilitation and Improvement 
Project (the Project) after the termination for cause of the Project contractor continues to be an 
emergency that requires immediate action per the Commission’s prior action on August 2, 2016. 
Result: Adopted (Unanimously; 5-0) 
Motion/Second: Anthony/Sullivan 
Ayes: Anthony, Copelan, Evans, Hall, Sullivan 
Nays: None 
Abstentions: None 
Absent: None 
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MOVED, approve a contract amendment with Weka, Inc., in an amount not to exceed $600,000 
to drain, clean and remove the Brine Line Reach V bypass line, including staging and restoration. 
Result: Adopted (Unanimously; 5-0) 
Motion/Second: Anthony/Copelan 
Ayes: Anthony, Copelan, Evans, Hall, Sullivan 
Nays: None 
Abstentions: None 
Absent: None 

 
9. ADJOURNMENT 

There being no further business for review, Chair Evans adjourned the meeting at 10:55 a.m. 
 
Approved at a Regular Meeting of the Santa Ana Watershed Project Authority Commission on Tuesday, 
January 3, 2017. 
 
 
_____________________________________ 
Thomas P. Evans, Chair 
 
Attest: 
 
_____________________________________ 
Kelly Berry, CMC 
Clerk of the Board 
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COMMISSION MEMORANDUM NO. 2017.1 
 
 
DATE: January 3, 2017 
 
TO: SAWPA Commission 
 
SUBJECT: Reach V Rehabilitation and Improvement Project – Phase I 
  
PREPARED BY: David Ruhl, Program Manager 
 
 
RECOMMENDATION 
That the Commission find that the unfinished condition of the Reach V Rehabilitation and Improvement 
Project (the Project) after the termination for cause of the Project contractor continues to be an emergency 
that requires immediate action per the Commission’s prior action on August 2, 2016.  
 
DISCUSSION 
After the Commission’s action on August 2, SAWPA received a letter from Charles King Company’s 
(CKC) performance bond surety that denied SAWPA’s claim.  The letter terminating CKC’s work under 
the contract was sent to CKC that day, August 2, per the Commission’s action.  
 
Upon termination, SAWPA obtained control of the above ground by-pass system.  A security firm was 
hired to monitor the by-pass system during non-working hours including nights and weekends.  SAWPA 
hired a Contractor, Weka, Inc. to retrieve stored material at CKC’s storage yard and deliver to SAWPA’s 
temporary storage area.  On August 5, 2016 SAWPA retrieved all materials at CKC’s yard and delivered 
to a temporary storage location at Temescal Valley Water District.  SAWPA’s Construction Manager is 
working with the CKC to obtain “redline” drawings of as-built conditions from the original construction.   
 
SAWPA contracted with Weka, Inc. to repair and place into service segments 1 through 16 including 
removal of about 3,400 feet of deficient liner and PVC pipe, repair deficiencies from CKC’s original 
construction and replace with new C905 DR 18 pipe.  The removal and replacement work has started.  
Staff is actively seeking a replacement CIPP installer to complete Reaches 2 and 3 of the project. 
 
None of the facts on which the Commission’s findings and action were based on August 2 have changed, 
such that the situation still constitutes an emergency requiring urgent action. 
 
CRITICAL SUCCESS FACTORS 

1. Minimize disruptions to customers.  
2. Maintain sufficient funding and reserves for current and future Capital and O&M 

costs through stable, predictable, and affordable rates and charges. 
3. Protect and preserve and the useful life of Brine Line assets through strategic 

maintenance, repair, and capital improvements. 
4. Operate the Brine Line to: (1) protect the OCSD treatment plant and the environment from 

non-compliant dischargers, and (2) eliminate any uncontrolled pipeline releases. 
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RESOURCE IMPACTS 
The Project is being funded by the Brine Line Reserve, and is supported by an SRF loan for part of the 
project cost.  SAWPA intends to hold the contractor and the performance bond surety responsible for 
completing the project within the original bid price. 
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SAWPA COMMISSION MEMORANDUM NO. 2017.2 
 
DATE: January 3, 2017 
 
TO: SAWPA Commission 
 
SUBJECT: Update on PA 22 Committee Activities 
  
PREPARED BY: Mark Norton, Water Resources & Planning Manager 
 
RECOMMENDATION 
Receive and file this summary of PA 22 Committee activities.   
 
DISCUSSION 
The Project Agreement (PA) 22 Committee is implementing the $23.5 Million Emergency Drought 
Grant Program (Program), funded by a 2014 Proposition 84 IRWM Grant and local cost share from 
the SAWPA member agencies, Rancho California Water District and Metropolitan Water District of 
Southern California. Now, with the Prop 84 2015 Grant Program and funding support to implement 
the Santa Ana River Conservation and Conjunctive Use Program (SARCCUP), there are new 
implementation tasks pertaining to water use efficiency within SARCCUP that are delegated to the 
PA 22 Committee. The PA 22 Committee is composed of the five SAWPA member agencies and 
represented by the general managers of each of the SAWPA member agencies. PA 22 Committee 
meetings are held at SAWPA at 8:00 a.m., on the fourth Thursday of each month. 
 
The following items were covered at the December 22, 2016 meeting: 
 
PHASE I EMERGENCY DROUGHT PROGRAM BUDGET UPDATE  
The PA 22 Committee approved, received and filed the Emergency Drought Program Phase I update 
on . This budget reflects Prop 84 IRWM Drought Round Grant program grant funding as defined 
under the SAWPA/DWR Agreement for the Emergency Drought Grant Program executed on July 
20, 2015. Under the Grant Agreement, $12,860,110 is provided in Proposition 84 grant funding and 
$10,645,000 is accounted as matching funds, for a total Program cost of $23,505,110. This budget 
update indicates that as of October 31, 2016, the Program is within budget in all program categories: 
Project Agreement 22 Committee implementation, implementation administration, contract 
administration, contracts and turf removal implementation. The SAWPA member agencies, the 
Municipal Water District of Orange County (MWDOC) and Rancho California Water District 
(RCWD) are in different stages of their turf removal implementation. Approximately 60% of the 
grant funds for turf removal have been expended. 
 
ASSISTING RETAIL WATER AGENCIES COMPLY WITH EXECUTIVE ORDER B-37-16  
The PA 22 Committee received a report from staff about the draft framework report for water 
conservation entitled “Making Water Conservation a California Way of Life – Implementing 
Executive Order B-37-16”. Highlights from the report pertaining to ongoing work being conducted 
under the OWOW Emergency Drought Grant Program were discussed. Staff requested the 
Committee’s feedback regarding SAWPA and the Advisory Workgroup’s recommendations to assist 
retail water agencies comply with B-37-16 using projected cost saving funds from the Emergency 
Drought Grant Program implementation. In October 2016, staff reported that the Emergency Drought 
Grant Program was projected to have approximately $1,500,000 and approximately $30,000 
available in State Integrated Regional Water Management (IRWM) grant funding for the Santa Ana 
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River Watershed and the Upper Santa Margarita Watershed respectively.  From the October 2016, 
PA 22 Committee, staff presented several project concepts and the PA 22 provided their feedback. 
 

Additional Project Concepts using Implementation Cost Savings 
 Description PA 22 Committee Position 
A. Assist retail water agencies geolocate their dedicated irrigation 

(DI) and commercial, industrial, and institutional (CII) water 
meters; 

Research further 

B. Assist retail water agencies code their mixed use CII water 
meters using the North American Industry Classification System 
(NAICS); 

Research further 

C. Assist retail water agencies create meter service areas (i.e. 
irrigated area) for the DI and CII water meters; 

Research further 

D. Locate and install evapotranspiration rate monitoring stations 
(CIMIS stations) in the watersheds; 

Research further 

E. Codify the OmniEarth individual agency dashboards for retailers 
currently contracted with the firm and create new dashboards 
for the other interested retail agencies 

Not supported 

F. Create an watershed-wide Application Program Interface that 
allows all retail staff to more readily view previously produced 
aerial imagery and outdoor water budget data .  

Research further 

 
 
 
Going forward, SAWPA staff will track MWDOC’s efforts on a similar project and possibly use a 
similar RFP to get costs estimates for this type of work and update the Project Agreement 22 
Committee with results from the RFP. The PA 22 Committee on Dec. 22nd stated that they supported 
a pilot scale approach involving 6-7 agencies to refine the cost estimates to undertake Concepts A, B 
and F at the watershed scale. They also encouraged staff to proceed with negotiations with the State 
to amend the existing DWR/SAWPA agreement to extend the deadline and if necessary, adjust the 
budget.   
 
 
RETAIL WATER AGENCIES’ SCHEDULES FOR POSSIBLE CONSERVATION-BASED 
WATER RATE ADOPTION  
The PA 22 Committee received a report from staff recommending that the Committee provide 
feedback on the City of Chino Hills and City of Rialto on meeting the policy statement requirements 
for outdoor budgets; provide feedback on the letter provided by Cucamonga Valley Water District 
(CVWD) with consideration of budget projections; waive the December 31, 2016 policy statement 
deadline for a draft rate study to be provided to the water agencies’ boards by Dec. 2016. . Shown 
below are the original approval deadlines and new proposed deadlines. 
 

Milestone Calendar 

Retailer 
New Projected 
Rate Study 
Approval 

Original 
Adoption Goal 

New Adoption 
Goal 

East Valley WD Jan-15 Jun-15 Jun-15 
Hemet City Feb-17 Apr-17 Jul-17 
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San Jacinto City Feb-17 Apr-17 Sep-17 
Chino Hills City Dec-17 Dec-17 Jul-18 
Chino City Dec-16 Mar-17 Jul-17 
Rialto City Apr-17 Nov-17 Nov-17 
Tustin City Apr-17 May-17 Dec-17 
Garden Grove  Mar-17 Jul-17 Nov-17 
CVWD Feb-17 Dec-17 Feb-18 

 
 
SAWPA staff proposed waiving the December 17, 2015 policy statement on the milestone dates as 
the agencies have made large amounts of progress to date.  The PA 22 Committee supported waiving 
the Dec. 17, 2015 policy statement on the milestones dates, supported the City of Chino Hills’ and 
City of Rialto’s eligibility for grant support to conservation based water rates, and supported 
CVWD’s request for a time extension through an amendment to the DWR/SAWPA agreement.  
 
UPDATE ON THE METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA 
MEETING REGARDING AERIAL MAPPING AND AREA MEASUREMENT UNDER THE 
EMERGENCY DROUGHT GRANT PROGRAM  
The PA 22 Committee received a report from the PA 22 Committee chair, Paul Jones, about a 
briefing conducted among the staff of the PA 22 Committee, SAWPA staff and MWDSC staff to 
brief MWDSC management of the benefits of the aerial mapping and area measurement conducted 
under the Emergency Drought Grant Program. MWDSC was generally receptive and may decide to 
embark on a similar program possibly in conjunction with the State under the Water Use Efficiency 
Framework mapping efforts. 
 
CRITICAL SUCCESS FACTORS 
Data and information needed for decision-making is available to all. 
 
Administration of the OWOW process and plan in a highly efficient and cost-effective manner. 
 
BACKGROUND 
The PA 22 Committee was established by the SAWPA Commission on October 17, 2014 to make 
policy decisions regarding water use efficiency and the implementation of water use efficiency 
programs. Phase I, the Emergency Grant Program includes watershed aerial mapping, tools and 
support for retail water agencies to implement conservation-based rate structures, web-based and 
technological tools to encourage conservation, and turf grass replacement. Phase II, the Water Use 
Efficiency task under SARCCUP will continue support for implementation of conservation-based 
rate structures and implementation of drought tolerant landscaping maintenance support through 
Smartscape. 
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SAWPA COMMISSION MEMORANDUM NO. 2017.3 
 
DATE: January 3, 2017 
 
TO: SAWPA Commission 
 
SUBJECT: Update on PA 23 Committee Activities 
  
PREPARED BY: Mark Norton, Water Resources & Planning Manager 
 
RECOMMENDATION 
Receive and file this summary of PA 23 Committee activities.   
 
DISCUSSION 
The Project Agreement (PA) 23 Committee was formed to support implementation related to 
operations, storage, transfers and finance of the overall Santa Ana River Conservation and 
Conjunctive Use Program (SARCCUP) with the exception of the implementation tasks pertaining to 
water use efficiency within SARCCUP which have been delegated to the PA 22 Committee. The PA 
23 Committee is composed of the five SAWPA member agencies and represented by designees from 
each of the SAWPA member agencies. PA 23 Committee meetings are held at SAWPA at 9:00 a.m., 
on the fourth Thursday of each month. 
 
The following actions occurred during the December 22, 2017 meeting: 
 
SARCCUP DETAILED SCHEDULE PRESENTATION AND ALTERNATE 
IMPLEMENTATION TIMELINE/MILESTONES  
IEUA and RMC, SARCCUP Program Management Consultant, as requested by the PA 23 
Committee, have examined the current SARCCUP detailed schedule and evaluated an alternate 
implementation timeline with milestones. Feedback about the new schedule with alternative timeline 
was requested. The PA 23 Committee requested regular briefings of the schedule for the future and a 
more detailed layout of the project schedule by SARCCUP agency tasks to implement SARCCUP. 
 
SARCCUP DECISION SUPPORT MODEL RESULTS   
SBVWMD and their SARCCUP agencies consultant, CH2M, provided a presentation about the 
SARCCUP Decision Support Model results. Feedback about the results was requested from the PA 
23 Committee. The PA 23 Committee was supportive of the modeling results and provided 
recommendations to add further evaluation of all costs including the capital costs and replacement 
costs. 
 
PA 23 COMMITTEE MEETING CANCELLATION PROTOCOL  
SAWPA was requested to discuss establishing a protocol for cancelling PA 23 Committee meetings. 
The PA 23 Committee agreed to change the PA 23 Committee meeting to meet every other month 
starting in January and to include on the agenda for the meetings whether action items warranted to 
meet in the months between the regular scheduled meetings. 
 
STATUS UPDATE ON THE FUNDING AGREEMENT – SARCCUP MOU AMENDMENT  
WMWD staff provided an update on work being conducted to develop an amendment to the 
SARCCUP MOU which will define how local share funding and commitments among the 
SARCCUP agencies will be conducted and administered.  
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STATUS UPDATE ON THE GRANT AGREEMENT AND SUBGRANTEE AGREEMENTS 
SAWPA staff shared that SubGrantee agreements have been prepared with all the SARCCUP 
agencies and are under legal review. All SubGrantee agreements are anticipated to be executed by 
February 2017. The SubGrantee agreement is the type of agreement that SAWPA has used under 
past Prop 84 grant funding to contractually obligate Project Proponents who are funded under the 
State Grant to the terms of the DWR/SAWPA agreement.  
 
STATUS UPDATE ON THE METROPOLITAN WATER DISTRICT OF SOUTHERN 
CALIFORNIA (MWDSC) AGREEMENTS 
EMWD and SBVMWD staff provided an update about the ongoing negotiations and terms of a 
future agreement between MWDSC and the SARCCUP agencies as well as the MWDSC and 
SBVMWD agreement.  
 
CALIFORNIA ENVIRONMENTAL QUALITY ACT DOCUMENTS STATUS (IEUA)  
Recommendation: IEUA provided a status update on the Programmatic CEQA work and the Scoping 
meeting held on Dec. 7th.  
 
STATUS UPDATE ON SARCCUP PERFORMANCE STANDARDS 
OCWD staff provided an update about SARCCUP Performance Standards that a subcommittee of the 
SARCCUP Planning Managers is working on. Recommended standards for the PA 23 Committee 
consideration are planned for approval in March 2017.  
 
STATUS UPDATE ON PROJECT AGREEMENT 23 MODIFICATIONS STATUS 
The PA 23 Committee requested that discussion on this item be deferred to a future meeting. 
CRITICAL SUCCESS FACTORS 
Administration of the OWOW process and plan in a highly efficient and cost-effective manner. 
Data and information needed for decision-making is available to all. 
 
BACKGROUND 
The PA 23 Committee was established by the SAWPA Commission on June 6, 2016 for the purpose 
of improving utilization of groundwater basins for the benefit and improved resiliency of the entire 
Santa Ana River Watershed through the conjunctive use of available sources of water supply.  
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COMMISSION MEMORANDUM NO. 2017.4 
 
 
DATE: January 3, 2017 
 
TO: SAWPA Commission 
  
SUBJECT: Inland Empire Brine Line Reach VRehabilitation and Improvement Project – 

Phase1  
  
PREPARED BY: David Ruhl, Program Manager 
 
 
RECOMMENDATION 
It is recommended that the Commission authorize the General Manager to: 
 

1. Award a contract on the Inland Empire Brine Line Reach V Rehabilitation and Improvement 
Project – Phase 1to Weka Inc. for an amount not to exceed $12,950,113;  

 
2. Execute Task Order No. VALI326-04 in an amount not-to-exceed $1,252,400 with Vali 

Cooper & Associates, Inc. to provide Construction Management Services for the Inland 
Empire Brine Line Reach V Rehabilitation and Improvement Project – Phase 1. 

 
3. Execute Task Order No. DUDK326-06 in an amount not-to-exceed $134,900 with Dudek, to 

provide Engineering Services during Construction for the Inland Empire Brine Line Reach V 
Rehabilitation and Improvement Project – Phase 1. 

 
DISCUSSION 
On August 2, 2016 SAWPA terminated Charles King Companies (CKC) work on the Inland Empire 
Brine Line Reach V Rehabilitation and Improvement Project – Phase 1.  After termination, SAWPA 
contracted with Weka, Inc. to repair and place into service segments 1 through 16 (Reach 1 of the project) 
including removal of about 3,400 feet of deficient liner and PVC pipe, repair deficiencies from CKC’s 
original construction and replace with new C905 DR 18 pipe.  The removal and replacement work is 
anticipated to be complete in January 2017.   
 
SAWPA staff has received a proposal in the amount of $12,905,113 to complete the work on the project.  
SAWPA staff has reviewed the proposal and believes the costs are reasonable.     
 
The Inland Empire Brine Line Reach V Rehabiliation and Improvement Project – Phase 1 includes  CIPP 
liner installed in upto 12,800 feet of 24-inch PVC pipe, 9 new maintenance access structures, 3 isolation 
valves, modifications and replacement of 9 air vacuum release valves and 9 blow-off assemblies and 
CCTV and laser inspection of 12,800 feet of 24-inch pipe.  The purpose of the project is to rehabiliate the 
pipeline in locations where extensive investigation has revealed poor compaction and over-deflection of 
the pipe, which led to the pipe failure and brine spill on October 18, 2011.   
 
An extensive Condition Study, and Risk Assessment led to the decision to use CIPP lining rather than 
other alternatives that were evaluated, including open cut replacement, slip lining, pressure grouting, tight 
fit lining and pipe bursting.  Several factors lead to the decision to proceed with CIPP including; 
 

1. Uncertain underground conditions, 
2. Environmental impacts, 
3. Impact to the public and businesses, 
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4. Traffic impacts, and  
5. Inaccurate as-built drawings.   

 
All of these factors still apply. 
 
Construction Management Services 
In October 2014, the Commission authorized a contract with Vali Cooper and Associates (VCA) to 
provide Construction Management and Inspection Services for the project under the original 
Contractor.  The original project completion under the previous Contractor was anticipated to be 
completed in March 2016.   In January 2016, the Commission approved a change order with Vali 
Cooper to include the Construction Management and Inspection services through November 2016 
due to original contractor delays.  The professional services of a construction management firm 
continues to be necessary through project completion in early 2018. At this time, it is necessary to 
authorize Vali Cooper to provided Construction Management and Inspection Services for the work 
remaining on the project.  The attached scope of work and fee from Vali Cooper is for Construction 
Management and Inspection Services for the project.  
 
Engineering Support Services during Construction 
In September 2013, the Commission approved a Task Order with Dudek for preliminary and final design 
services for the project.  The attached scope of work from Dudek is for engineering support services 
during construction, including review of contractor’s request for information (RFI), review of contractor 
submittals, technical support, preparation of record drawings and archealogical monitoring.  As part of the 
SRF Loan, SAWPA must comply with the recommendations in the cultural resources asssessment which 
include maintaining a qualified biological monitor on-site during all ground disturbing activities.  Staff 
has reviewed the proposal and has determined that it is sufficient to meet the needs of a construction job 
of this size.  Because Dudek prepared the design drawings and specifications, it is desirable for them to 
provide the services during construction, as they are the most knowledgeable on the content of the 
drawings and specifications.  Bringing a new consultant on board would not be cost effective due to the 
time associated with bringing the consultant up to speed with the project.  
 
CRITICAL SUCCESS FACTORS 

1. Minimize disruptions to customers.  
2. Maintain sufficient funding and reserves for current and future Capital and O&M costs through 

stable, predictable, and affordable rates and charges. 
3. Protect and preserve and the useful life of Brine Line assets through strategic maintenance, repair, 

and capital improvements. 
4. Operate the Brine Line to: (1) protect the OCSD treatment plant and the environment from non-

compliant dischargers, and (2) eliminate any uncontrolled pipeline releases. 
 
RESOURCE IMPACTS 
The Project is being funded by the Brine Line Reserve, and is supported by an SRF loan for part of the 
project cost.  SAWPA intends to hold the contractor and the performance bond surety responsible for 
completing the project within the original bid price. 
 
Attachments 

1. Task Order No.VALI326-04 
2. Task Order No. DUDK326-06 
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VALI COOPER & ASSOCIATES, INC.

SAWPA - Brine Line Reach V Rehabilitation and Improvements Project

Project Schedule - 

Construction Management Cost of Services Worksheet Task 1 and 2 Task 3 Task 4 

Project Schedule 2016 2017 2018

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Calendar days 31 30 31 31 28 31 30 31 30 31 31 30 31 30 31 31 28 31 30 31 30 31 30 30 31 30 31

Work days 21 20 21 21 20 23 20 22 22 20 23 20 22 20 20 22 20 22 21 22 21 21 23 19 23 20 20

Preconstruction- Bidability - PreCon Meeting 

Construction Phase- Task 1, 2, 3 and 4

Closeout

ASSUMPTIONS

Estimated Fees- Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Position Name Rate Totals ** Amendment includes remaining budget from prior contract.  

Project/Contract Manager Edward Durazo $210.00 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 640 $134,400 ** Also includes 2.0 months for Project Closeout

Construction Manager Michael Yepiz $185.00 160 160 160 160 160 160 160 160 160 160 160 160 160 160 160 160 2,560 $473,600 * Weekly meetings, special meetings and letter preparation/review

Office Engineer Jennifer Saldivar $125.00 120 120 120 120 120 120 120 120 120 120 120 120 120 120 120 120 1,920 $240,000 * Based on full time CM efforts. This may change during progress if permitable.

Additional Inspection Thomas Michael $140.00 160 120 120 120 160 160 160 160 160 160 120 120 120 120 80 2,040 $285,600 * Based on 3/4 time efforts for document support as well as closeout

Construction - Claims 
CPM Partners - 

Dave Seevers
$225.00 24 24 24 24 24 24 24 24 24 24 24 24 24 24 336 $75,600 * Hours estimated based on Contractor completing tasks 1, 2, 3 and 4 in a linear fashion

Office $2,400.00 18 $43,200 * Based on supporting the efforts for potential claims, document review and project closeout

$1,252,400 * Budget does not include preparation for arbitration or extended claims negotiations

December 19, 2016

ATTACHMENT B
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