
S A W P A 
 
 

 
 
 

NOTICE OF 
SPECIAL COMMISSION MEETING 

TUESDAY, JANUARY 10, 2017 – 9:30 A.M. 
 

AT 
SANTA ANA WATERSHED PROJECT AUTHORITY 

11615 STERLING AVENUE 
RIVERSIDE, CALIFORNIA 92503 

 

AGENDA 
 
 
 
1. CALL TO ORDER (Thomas P. Evans, Chair)  
 

2. ROLL CALL 
 

3. PUBLIC COMMENTS 
Members of the public may address the legislative body concerning any item that has been described in the notice for this 
Special Meeting before or during consideration of that item as authorized by Government Code §54954.3(a). 

 

4. ITEMS FOR COMMISSION CONSIDERATION 
A. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION PURSUANT TO 

GOVERNMENT CODE SECTION 54956.9(d)(1) 
Name of Case:  Spiniello Companies v. Charles King Company, Inc., Santa Ana Watershed Project 
Authority, The Ohio Casualty Insurance Company (Superior Court of Los Angeles BC616589) 

 

B. CONSIDER CONTRACT ACTIONS FOR REACH V REHABILITATION AND 
IMPROVEMENT PROJECT – PHASE I (CM#2017.5) ................................................................ 3 
Recommendation:  Authorize the General Manager to: 

1. Award a contract on the Inland Empire Brine Line Reach V Rehabilitation and Improvement 
Project – Phase 1 to Weka Inc. for an amount not to exceed $12,950,113;  

2. Execute Task Order No. VALI326-04 in an amount not to exceed $1,252,400 with Vali Cooper & 
Associates, Inc. to provide Construction Management Services for the Inland Empire Brine Line 
Reach V Rehabilitation and Improvement Project – Phase 1; and, 

3. Execute Task Order No. DUDK326-06 in an amount not to exceed $134,900 with Dudek to 
provide Engineering Services during Construction for the Inland Empire Brine Line Reach V 
Rehabilitation and Improvement Project – Phase 1. 

 

5. ADJOURNMENT 
 
 

          SANTA  ANA  WATERSHED  PROJECT AUTHORITY 
             11615 Sterling Avenue, Riverside, California 92503 •  (951) 354-4220 
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PLEASE NOTE: 
Americans with Disabilities Act:  Meeting rooms are wheelchair accessible.  If you require any special disability related accommodations to participate in 
this meeting, please contact (951) 354-4220 or kberry@sawpa.org.  48-hour notification prior to the meeting will enable staff to make reasonable 
arrangements to ensure accessibility for this meeting.  Requests should specify the nature of the disability and the type of accommodation requested. 
Materials related to an item on this agenda submitted to the Commission after distribution of the agenda packet are available for public inspection during 
normal business hours at the SAWPA office, 11615 Sterling Avenue, Riverside, and available at www.sawpa.org, subject to staff’s ability to post 
documents prior to the meeting. 
 
Declaration of Posting 
I, Kelly Berry, Clerk of the Board of the Santa Ana Watershed Project Authority declare that on Monday, January 9, 2017, a copy of this Notice of Special 
Meeting and Agenda has been uploaded to the SAWPA website at www.sawpa.org and posted at SAWPA’s office at 11615 Sterling Avenue, Riverside, 
California. 
   /s/ 

 
 
 

 

_______________________________________ 
Kelly Berry, CMC 
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COMMISSION MEMORANDUM NO. 2017.5 

 

 

DATE: January 10, 2017 

 

TO: SAWPA Commission 

  

SUBJECT: Inland Empire Brine Line Reach V Rehabilitation and Improvement Project – 

Phase1  

  

PREPARED BY: David Ruhl, Program Manager 

 

 

RECOMMENDATION 

It is recommended that the Commission authorize the General Manager to: 

 

1. Award a contract on the Inland Empire Brine Line Reach V Rehabilitation and Improvement 

Project – Phase 1to Weka Inc. for an amount not to exceed $12,950,113;  

 

2. Execute Task Order No. VALI326-04 in an amount not-to-exceed $1,252,400 with Vali 

Cooper & Associates, Inc. to provide Construction Management Services for the Inland 

Empire Brine Line Reach V Rehabilitation and Improvement Project – Phase 1. 

 

3. Execute Task Order No. DUDK326-06 in an amount not-to-exceed $134,900 with Dudek, to 

provide Engineering Services during Construction for the Inland Empire Brine Line Reach V 

Rehabilitation and Improvement Project – Phase 1. 

 

DISCUSSION 

On August 2, 2016 SAWPA terminated Charles King Companies (CKC) work on the Inland Empire 

Brine Line Reach V Rehabilitation and Improvement Project – Phase 1 (Project).  After termination, 

SAWPA contracted with Weka, Inc. to repair and place into service segments 1 through 16 (Reach 1 of 

the project) including removal of about 3,400 feet of deficient liner and PVC pipe, repair deficiencies 

from CKC’s original construction and replace with new C905 DR 18 pipe.  The removal and replacement 

work is anticipated to be complete in January 2017.   

 

At the January 3, 2017, meeting staff was requested to review contract actions for completion of the 

Project.  The Project includes  rehabilitation of up to 12,800 feet of 24-inch PVC pipe, 9 new maintenance 

access structures, 3 isolation valves, modifications and replacement of 9 air vacuum release valves and 9 

blow-off assemblies and CCTV and laser inspection of 12,800 feet of 24-inch pipe.  The purpose of the 

project is to rehabilitate the pipeline in locations where extensive investigation has revealed poor 

compaction and over-deflection of the pipe, which led to the pipe failure and catastrophic brine spill on 

October 18, 2011.   

 

SAWPA staff has received a proposal in the amount of $12,905,113 to complete the work on the project.  

SAWPA staff has reviewed the proposal and believes the costs are reasonable.  

 

Construction Management Services 

In October 2014, the Commission authorized a contract with Vali Cooper and Associates (VCA) to 

provide Construction Management and Inspection Services for the project under the original Contractor.  

The original project completion under the previous Contractor was anticipated to be completed in March 

2016.   In January 2016, the Commission approved a change order with Vali Cooper to include the 

Construction Management and Inspection services through November 2016 due to original contractor 
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delays.  The professional services of a construction management firm continues to be necessary through 

project completion in early 2018. At this time, it is necessary to authorize Vali Cooper to provided 

Construction Management and Inspection Services for the work remaining on the project.  The attached 

scope of work and fee from Vali Cooper is for Construction Management and Inspection Services for the 

project.  

 

Engineering Support Services during Construction 

In September 2013, the Commission approved a Task Order with Dudek for preliminary and final design 

services for the project.  The attached scope of work from Dudek is for engineering support services 

during construction, including review of contractor’s request for information (RFI), review of contractor 

submittals, technical support, preparation of record drawings and archealogical monitoring.  As part of the 

SRF Loan, SAWPA must comply with the recommendations in the cultural resources asssessment which 

include maintaining a qualified biological monitor on-site during all ground disturbing activities.  Staff 

has reviewed the proposal and has determined that it is sufficient to meet the needs of a construction job 

of this size.  Because Dudek prepared the design drawings and specifications, it is desirable for them to 

provide the services during construction, as they are the most knowledgeable on the content of the 

drawings and specifications.  Bringing a new consultant on board would not be cost effective due to the 

time associated with bringing the consultant up to speed with the project.  

 

CRITICAL SUCCESS FACTORS 

1. Minimize disruptions to customers.  

2. Maintain sufficient funding and reserves for current and future Capital and O&M costs through 

stable, predictable, and affordable rates and charges. 

3. Protect and preserve and the useful life of Brine Line assets through strategic maintenance, repair, 

and capital improvements. 

4. Operate the Brine Line to: (1) protect the OCSD treatment plant and the environment from non-

compliant dischargers, and (2) eliminate any uncontrolled pipeline releases. 

 

RESOURCE IMPACTS 

The Project is being funded by the Brine Line Reserve, and is supported by an SRF loan for part of the 

project cost.  SAWPA intends to hold the contractor and the performance bond surety responsible for 

completing the project within the original bid price. 

 

Attachments 

1. Task Order No.VALI326-04 

2. Task Order No. DUDK326-06 
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VALI COOPER & ASSOCIATES, INC.

SAWPA - Brine Line Reach V Rehabilitation and Improvements Project

Project Schedule - 

Construction Management Cost of Services Worksheet Task 1 and 2 Task 3 Task 4 

Project Schedule 2016 2017 2018

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Calendar days 31 30 31 31 28 31 30 31 30 31 31 30 31 30 31 31 28 31 30 31 30 31 30 30 31 30 31

Work days 21 20 21 21 20 23 20 22 22 20 23 20 22 20 20 22 20 22 21 22 21 21 23 19 23 20 20

Preconstruction- Bidability - PreCon Meeting 

Construction Phase- Task 1, 2, 3 and 4

Closeout

ASSUMPTIONS

Estimated Fees- Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Position Name Rate Totals ** Amendment includes remaining budget from prior contract.  

Project/Contract Manager Edward Durazo $210.00 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 640 $134,400 ** Also includes 2.0 months for Project Closeout

Construction Manager Michael Yepiz $185.00 160 160 160 160 160 160 160 160 160 160 160 160 160 160 160 160 2,560 $473,600 * Weekly meetings, special meetings and letter preparation/review

Office Engineer Jennifer Saldivar $125.00 120 120 120 120 120 120 120 120 120 120 120 120 120 120 120 120 1,920 $240,000 * Based on full time CM efforts. This may change during progress if permitable.

Additional Inspection Thomas Michael $140.00 160 120 120 120 160 160 160 160 160 160 120 120 120 120 80 2,040 $285,600 * Based on 3/4 time efforts for document support as well as closeout

Construction - Claims 
CPM Partners - 

Dave Seevers
$225.00 24 24 24 24 24 24 24 24 24 24 24 24 24 24 336 $75,600 * Hours estimated based on Contractor completing tasks 1, 2, 3 and 4 in a linear fashion

Office $2,400.00 18 $43,200 * Based on supporting the efforts for potential claims, document review and project closeout

$1,252,400 * Budget does not include preparation for arbitration or extended claims negotiations

December 19, 2016

ATTACHMENT B
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